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Introduction 

Welcome to the New and Existing Agency Toolkit for subrecipients.  This guide is meant 
to help LAHSA funded agencies acclimate to LAHSA’s processes, procedures and 
standards that will help you manage your contracts in compliance with federal 
requirements. This toolkit should be reviewed by everyone in your organization who is 
responsible for contract management, including those who prepare contract proposals 
and those who record - as well as report - contract project activities.  The toolkit is not 
offered as a complete manual of procedures on contract administration; it is intended 
only to provide practical information on what is expected from partner organizations in 
terms of program and fiscal accountability.  General information on other topics related 
to contract administration may be obtained by referring to relevant OMB Circulars and 
the documents included in the contract award package. 
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Agency Overview  
What is LAHSA?  

In December of 1993, the Los Angeles County Board of Supervisors and the Los Angeles 
Mayor and City Council created the Los Angeles Homeless Services Authority (LAHSA) as 
an independent, Joint Powers Authority. LAHSA's primary role is to coordinate the 
effective and efficient utilization of federal and local funding in providing services to 
homeless people throughout Los Angeles City and County. 

LAHSA is the lead agency in the Los Angeles Continuum of Care, which is the regional 
planning body that coordinates housing and services for homeless families and 
individuals in Los Angeles County. LAHSA coordinates and manages over $132 million 
dollars annually in federal, state, county and city funds for programs that provide 
shelter, housing and services to homeless persons in Los Angeles City and County. 

What is LAHSA’s Mission?  

To support, create and sustain solutions to homelessness in Los Angeles County by 
providing leadership, advocacy, planning, and management of program funding. 

Who are LAHSA’s Partners? 

Through LAHSA, funding, program design, outcomes assessment and technical 
assistance is provided to more than 100 non-profit partner agencies that assist 
homeless persons achieve independence and stability in permanent housing. Our 
partner agencies provide a continuum of programs ranging from outreach, access 
centers, emergency shelters, safe havens, transitional and permanent housing, and 
prevention, along with the necessary supportive services designed to provide the tools 
and skills required to attain a stable housing environment. 
 
Specialized programs funded through LAHSA address a wide range of issues related to 
homelessness, including but not limited to: domestic violence, mental illness, substance 
abuse, job training, family strengthening, health, mainstream benefits enrollment, and 
most importantly, supportive short and long-term housing. 
 
Additionally, LAHSA partners with both the City of Los Angeles and the County of Los 
Angeles to integrate services and housing opportunities to ensure wide distribution of 
service and housing options throughout the Los Angles Continuum of Care. 
 

How is LAHSA Governed?  

A ten member commission governs LAHSA. Five members are selected by the County 

Board of Supervisors and five are nominated by the Los Angeles Mayor and confirmed 

by the City Council. The Commission is empowered with making budgetary, funding, 

planning and program policies and decisions. 

https://www.lahsa.org/commission.aspx
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New Agency Award Checklist  

 

AGENCY INFORMATION 

Agency Name:   

Address:   

Phone/Fax 
Number:  

 

Program/ Project 
Title:  

 

Award Amount:   

Contract Term 
Dates:  

 

 

CHECKLIST 

 LAHSA Award Letter. 

w/ Commission Approval Date 

 

 Budget Template. 

(To be completed by Agency) 

 

 LAHSA Invoice Template & Instructions 

(To be provided by LAHSA Finance  

Agency Fiscal Staff must attend  

LAHSA Finance Trainings 

 Program Profile 

(To be completed by agency & approved by 
LAHSA) 

All Agency staff who will deliver 
services or manage the delivery 
of services must be trained on 
the Program Profile (P/P) and 
Scope of Required Services (SRS).   

All service staff should have 
copies of the P/P & SRS for 
reference. 

 Scope of Required Services 

(Posted on LAHSA Website) 

 Program/Project Performance Targets  

(posted on LAHSA Website) 

All Agency staff who will deliver 
services or manage the delivery 
of services must be trained on 
the Performance Targets 

 Designate Agency Staff to work with LAHSA 

Integrated Agency Support Team (IAST) 

Primary Agency contacts for: 

Program, Fiscal, HMIS/Reporting 
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 Review & Complete Contract & Return to LAHSA  Read Your Contract in its 
ENTIRETY! 

 Agency Certifications / Forms  

 Agency Certifications / Forms  

 Agency Certifications / Forms  

 HMIS Setup / Participation Agency Staff must be trained on 
HMIS 

 HMIS Program Reporting Agency staff must be trained on 
pulling HMIS Reports 
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New and Existing Agency Onboarding 

 
In our ongoing efforts to ensure that the agencies that we partner with are equipped 
with the proper tools (infrastructure as well as resources to efficiently and effectively 
manage the funds that they receive from LAHSA), it has been determined that an 
onboarding program for new and existing agencies would add value to our current 
contracting process.  Onboarding is the process of acclimating existing agencies and 
welcoming new agencies receiving funds from LAHSA for the first time into the 
organization and providing them with the tools, resources, and knowledge to become 
successful and productive. This is meant to be a broader, more long-term process that 
helps our partner agencies acclimate smoothly, so that they become an engaged part of 
the LAHSA family. Onboarding will start before the agency begins to implement the 
program and will last as long as they continue to receive funding through one of our 
efforts. 
 
The Onboarding process operates on a 12-month cycle and it encompasses nine 
continual phases that begin with the request for proposal (RFP)/Renewal and end with 
the closeout of the contract.  This outline is meant to provide the bigger picture of how 
the finance onboarding process coincides with the larger agency contracting process.  
We are attempting to see where potential overlays and gaps need to be addressed. 
 
Onboarding Process 
 
Upon Notice of Funding Award to an agency, LAHSA assembles an Integrated Agency 
Support Team (IAST) to provide optimized technical assistance and contracting service 
to the awarded Agency. The IAST consists of interdepartmental staff including a 
Contract Specialist (CS), Homeless Systems Analyst(s) (HSA), and Program Accountant 
(PA) - each assigned to support the awarded agency with any and all contracts that are 
awarded to that agency. Initial communications to the agency following announcement 
of the award will identify the agency’s assigned IAST members. The IAST will also include 
Outcome Specialists (OS) and HMIS Data Analysts, assigned based on contract-specific 
program type and population served.  
 
The IAST works collaboratively with the agency to plan how LAHSA can best support the 
Agency in executing its contracts, invoicing & close-out, reporting through HMIS, 
preparing for monitoring visits, or gaining technical assistance.  The IAST will employ a 
focused strategy designed to convey information and documentation requirements to 
the Agency in consolidated communications, while each IAST member will be the 
Agency’s primary point of contact for their area of expertise at LAHSA and will provide 
technical assistance, as needed.  
 
The Agency will have an opportunity to meet its IAST members at the orientation 
meeting held for newly awarded RFPs.  
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The Contracting Process 

Agency Documentation, Certifications and Representations:  Every agency is required, at 
least annually, to provide core documentation regarding the agency’s structure, 
business processes and operations. In addition, agencies are required to complete 
funding-specific documentation in accordance with federal, state, county and city 
requirements.  LAHSA maintains this agency documentation on file to enable expedited 
contract processing for any subsequent awards.  
 
If the awarded agency has never contracted with LAHSA previously, soon after receipt of 
the Notice of Award, the agency will be contacted by an IAST member requesting the 
submission of all required annual and funding specific documentation. If the agency has 
contracted with LAHSA previously and submitted annual documentation, the IAST 
member will request only new funder-specific documentation, if any, and any 
outstanding agency documentation.  The awarded contract will incorporate much of the 
requested documentation, certifications and representations as exhibits.  
 
Contract Components:  LAHSA employs a collaborative model with the agencies that 
LAHSA funds. In keeping with this model, LAHSA works with agencies to develop both 
project budgets and statements of work (“SOW”), in accordance with the agency’s 
proposal. The IAST will reach out to the agency shortly after the notice of award to 
develop budgets and SOWs. These will be incorporated into the contract, along with the 
applicable annual and funding-specific documentation, certifications and 
representations.  
 
The Contract:  LAHSA’s contracts reflect the requirements of LAHSA’s funders. Most 
LAHSA Contracts consist of the following:  
 
Introduction – this section includes standard Definitions, Parties, Addresses and 
Conditions which are required prior to execution of the Contract; 
 
Term and Services to be Provided -- this section includes information relating to the time 
of performance, services to be provided and data handling; 
 
Payment and Financial Provisions -- this section includes information relating to 
compensation, financial documentation, funding source, and financial close-out; 
 
Standard Provisions -- this section includes information relating to requirements 
applicable to most programs funded by LAHSA, such as training, inspections, reports, 
monitoring and subcontracting; 
 
Additional Provisions -- this section typically includes funding-specific requirements such 
as local ordinances and federal requirements. These can include items such as 
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affirmative action requirements, taxes, ownership of intellectual property, licenses and 
permits; 
 
Amendments, Defaults, Suspension, Termination and Changes -- this section includes 
information relating to changes of the contract terms, contract breach, defaults, 
probation, suspension, and effects of termination; 
 
Entire Agreement -- this section includes information relating to the specific contract 
such as total pages. 
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File Share Enrollment and Drawdown of Funds 
 
Instructions for Submitting Sub-recipient Funding Reimbursement Requests to LAHSA 
thru FileShare 
 
LAHSA has implemented an electronic (paperless) process for the submission of funding 
reimbursement requests for LAHSA contracted programs.  Our goal is to ensure that 
reimbursement requests can be submitted by sub-recipients easily and efficiently to 
LAHSA’s Finance Department for payment.    
 
At this time, no changes have been made to the funding reimbursement request form or 
the documentation that is required to be submitted with funding reimbursement 
requests.  The template that is provided for each contract when executed should 
continue to be used. Only the method of submission of funding reimbursement requests 
has changed. 
 
Reimbursement requests will now be submitted through LAHSA’s FileShare system.  The 
LAHSA FileShare system serves as a web-based document submission portal.  It 
functions for LAHSA sub-recipients to provide large files that may be difficult to send via 
mail or email.  FileShare provides a place for LAHSA and sub-recipients to electronically 
reduce duplicative processes and exchange information with LAHSA in a secure manner.  
And the added benefit is that it should save you time and paper. 
 
As always, funding reimbursement requests must be complete, accurate and signed 
when submitted to LAHSA. Reimbursement request due dates have not changed.  Please 
check your contract(s) for your required due date.  Do NOT upload funding 
reimbursement requests if your contract has NOT been executed.   Unless an exception 
has been made in writing, LAHSA will only accept reimbursement requests for executed 
contracts. 
 
The following process is to be used for the submission of your next funding 
reimbursement request:  
 

 In order to upload documents to LAHSA FileShare system you must have access to 
your organization’s LAHSA FileShare account.  Instructions for receiving a FileShare 
account or new user access can be found online at LAHSA’s website at 
http://www.lahsa.org/fileshare or instructions have also been provided as a 
separate file.  
 

 Once you are able to access FileShare, a copy of your signed, completed 
reimbursement request in PDF format is to be uploaded and saved to the Monthly 
Funding Request (Billing) folder of your organization’s FileShare Account in (See 

http://www.lahsa.org/fileshare
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Picture 1).  If your funding reimbursement request is not in PDF format, it will not 
be accepted and processing and payment will be delayed. 
 
 

 The reimbursement request and all supporting documentation must be in one (1) 
PDF file only.  Adobe Acrobat includes tools for extracting, adding and replacing 
pages or combining files. If you need additional assistance with this function, 
please contact fundingrequests@lahsa.org. If multiple files are submitted, 
processing will be delayed. 
 

 If you have questions regarding your documentation requirements, check your 
contract or contact fundingrequests@lahsa.org to request verification of your 
documentation requirements. LAHSA reserves the right to request additional 
documentation as necessary to support your reimbursement request. All original 
source documentation must be available if requested, and available during 
monitoring as required by your contract(s). It must also be retained for the 
required retention period.  
  

 When uploading the reimbursement request, please follow the exact naming 
structure as detailed in the instructions outlined on the following page. 
 

 Reimbursement requests that are not uploaded to the correct folder or do not 
follow the established naming structure may be delayed in processing and 
payment by LAHSA.  
 

 Reimbursement requests must be uploaded to LAHSA FileShare by the due date as 
detailed in your contract with LAHSA. 
 

 Once you have uploaded the file to FileShare, if you want to document 
confirmation of the file upload, a screenshot can be taken of the file in the 
FileShare folder. You must ensure that your computer is set to show the details of 
your files for the date and time of upload to show.  
 

 Reimbursement requests that are not uploaded, but received by LAHSA by any 
other means may be delayed in processing and payment by LAHSA. 
 

 Once your reimbursement request is uploaded, the processing of your 
reimbursement request will follow LAHSA’s standard reimbursement timeline as 
detailed in your contract(s) with LAHSA.  

 

 If any additional documentation is required, LAHSA staff will contact you during 
the request processing.  
 

mailto:fundingrequests@lahsa.org
mailto:fundingrequests@lahsa.org
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 After you have uploaded your file, Do NOT send a hard copy of the 
reimbursement request to LAHSA.  Retain the documentation for your files. The 
reimbursement request file uploaded to LAHSA FileShare is all that is required for 
submission. 

 
Instructions for Naming LAHSA Reimbursement Requests for Upload into LAHSA 
FileShare 
 
All funding reimbursement requests must be saved using the following naming 
convention. Reimbursement requests that are not uploaded to the correct folder 
(Monthly Funding Request (Billing)) or do not follow this naming structure may be 
delayed in processing and payment by LAHSA. 
 
Naming Structure: 
Contract number (up to 16 Alpha/numeric).Agency code (3 digit Alpha*)-YY.MM (2 digit 
Year.2 digit month of reimbursement request)FR 
XXXXXXXXXXXXXXXX.XXX-YYMMFR  
Example:                             2015CITYGF75.CFC-15.07FR 
                                                Contract number:            2015CITYGF75 
                                                Agency code:                     CFC 
                                                Request Year:                    15 
                                                Request Month:               07 
                                                Funding Request:            FR 
 
*If you do not know your three-digit agency code, please contact 
fundingrequests@lahsa.org.   
 
If the reimbursement request is for an advance or is a supplemental or revision, the 
following codes are to be added after the FR. 
A             =             Advance                              Example: (2015CITYGF75.CFC-15.07FRA) 
S              =             Supplemental                    Example: (2015CITYGF75.CFC-15.07FRS) 
R             =             Revision                               Example: (2015CITYGF75.CFC-15.07FRR) 
 
Please ensure that the exact contract number is used and that the periods (.) and dash 
(-) are used in the proper placement as shown above in the examples above. 
 
  

mailto:fundingrequests@lahsa.org
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APR and Mid-Term Performance Report Deadlines 
 
Reporting Deadlines 
 

1. Mid-Term Performance Report Deadline – The Mid-Term report is a 6-month 
cumulative report or mid-year report. Agencies have until 30 days after the close 
of the second quarter of their contract year to review and resolve any HMIS data 
issues before LAHSA staff generates the Mid-Term report from the Homeless 
Management Information System (HMIS).  After the deadline has passed, LAHSA 
staff will email the Mid-Term report with a Certification requesting final review 
and approval of the report. 

a. Exception: VAWA programs and programs not implemented on LA CoC 
HMIS must email the Mid-Term Performance Report to LAHSA. 

b. All data for the reporting period (including case notes, exits, bed 
assignments, etc.) must be entered into HMIS prior to the period ending 
30 days after the close of the second quarter.  In other words, if the 
second quarter ends on 3/31, then all case notes or exits must be entered 
for that Mid-Term reporting period by 4/30.  [This is especially important 
for the 4th quarter (the last quarter) so that the data will reflect program 
activities (e.g. exits to permanent housing).]  At program exit, a case note 
should be entered into HMIS on the exit date as well as completing the 
HMIS Client Exit page. 
 

2. Annual Reporting Deadline – The annual report (12-month cumulative APR) is 
due to LAHSA 30 days after the end of the reporting year.  Agencies must submit 
the fully vetted APR to SHPAPR@lahsa.org on or before 30 days after the close of 
the reporting year. 

a. All client data, including but not limited to program entry, case notes or 
exit information must be entered into the system within two weeks of 
the close of the reporting year so that there is adequate time for review 
and verification of data before the APR is submitted to Housing and 
Urban Development (HUD). 
 

3. Unresolved HMIS/data issues -- If there are unresolved report data issues as of 
the report due date,  the agency should email LAHSA staff and request an 
extension of time.  The email should include specific reasons for the request. 

a. Agencies have the duty to make sure that data is verified and validated at 
least once per month during the reporting year.   
 

4. APR Package -- The final year-end APR (four cumulative quarters) should be 
generated by the Agency from HMIS and validated and verified prior to 
submission to LAHSA   The agency should email the APR Package to 
SHPAPR@lahsa.org  on or before 30 days after the close of the contract 

mailto:SHPAPR@lahsa.org
mailto:SHPAPR@lahsa.org
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year.  The fully vetted APR will be used for monitoring purposes and will be 
submitted to HUD. 

a. The APR Package consists of : (1) the fully vetted APR, (2) the Outcomes 
for the Performance Targets from Exhibit A of the LAHSA – Agency 
contract and (3) a few sentences or brief paragraph describing Program 
Accomplishments and (4) narrative explanation as to why Agency did not 
achieve contracted Performance Targets.   

b. The annual report submitted to LAHSA will not be complete until all items 
in the APR Package are received. 
 

5. Agencies should be working with their assigned HMIS Data Analyst and Outcome 
Team staff to correct and/or improve data all during the contract period.  The 
correction period for all APRs shall end seven (7) business days before the 
submission date to HUD. LAHSA staff needs time to review and route APRs to 
LAHSA Senior Management for signed approval before the APR can be finalized 
and entered into HUD’s Data Report Management System and submitted to 
HUD. 
 

6. In the event that the Mid Term report or APR are not received on a timely basis, 
in accordance with LAHSA’s contract with the Agency, LAHSA may withhold 
payment to the Agency until such time that the complete and accurate report is 
received. 
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Reimbursement of Funds 
 
Method of Payment 
 
A. The agency shall be paid on a cost reimbursement basis; unless an advance payment 

plan has been authorized by LAHSA. Invoices shall be submitted on a monthly basis 
by the seventh (7th) day of the month following the month in which services were 
provided. LAHSA shall provide payment for the invoice within thirty (30) business 
days if said invoices are submitted no later than the seventh (7th) day of the month 
and are complete and accurate. Such determination is at the sole discretion of 
LAHSA. 

1. Payments to the agency shall be made pursuant to electronic fund 
transfers through automated clearing house credits method. By signing 
an Agreement and the Authorization for Direct Deposits - Automated 
Clearing House Credits ("ACH"), the agency authorizes LAHSA to initiate 
payment of any and all applicable monthly invoices submitted to LAHSA 
for reimbursement. 

 
B. If the agency submits an invoice after the seventh (7th) day of the month, LAHSA will 

provide payment within sixty (60) business days thereafter. 
 
C. Invoices and supporting documentation shall be prepared at the sole expense and 

responsibility of the agency. LAHSA will not compensate the a for any costs incurred 
for invoice preparation. LAHSA may request, in writing, changes to the content and 
format of the invoice and supporting documentation at any time. LAHSA reserves the 
right to request additional supporting documentation to substantiate costs at any 
time. All invoices must be signed by authorized individuals as specified in the 
"Authorization to Sign Invoices" form provided by the agency under penalty of 
perjury that the information submitted is true and correct. 

 
D. LAHSA reserves the right to request supporting documentation for any and all 

invoices submitted to LAHSA for payment. 
 
Supporting Financial Documentation for Monthly Invoices 
 
1. Monthly invoices shall be submitted to LAHSA by the seventh (7th) calendar day 

following the month in which costs were incurred. No payment shall be disbursed 
without all the required supporting documentation. The agency must submit the 
following documentation with its monthly invoice: 

a. Summary statement of revenue and expenditures for period invoiced 
b. Any supplemental schedules necessary to support or reconcile the general 

ledger and cost allocations to amount being invoiced. 
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c. The agency shall maintain the following documentation that supports all 
costs being allocated to LAHSA. The agency upon LAHSA’s request will submit 
these documents along with its monthly invoice as follows: 

i. Records documenting procurement of goods or services; 
ii. Contracts and invoices for goods and services; 

iii. Lease or rental agreements; 
iv. Invoices; 
v. Billing Statements; 

vi. Cancelled checks; 
vii. Time cards signed by employees and supervisor; 

viii. Payroll registers; 
ix. Payroll tax records; 
x. Bank statements; and 

xi. Bank reconciliation. 
 

2. The agency shall maintain personnel files that indicate or verify through personnel 
documentation that management has approved or authorized new hires, raises, 
transfers, and the allocation of an employee's time to be charged to various funding 
sources. Documentation shall be reviewed during financial monitoring. The agency 
does not need to submit these personnel documents along with its monthly invoice. 

 
Advance Payments 
 
In order to facilitate the agency's cash flow exigencies, as determined by LAHSA, the 
agency may request an initial advance equivalent to two months' expenses, which may 
be approved by LAHSA in writing. Said advance shall be based solely upon the agency's 
actual expenditures authorized under the signed agreement and in accordance with the 
budget. Advance payments to the agency are subject to the following conditions: 

1. LAHSA may permit an advance payment based on documented cash flow 
needs of the agency and in accordance with LAHSA management policies. 
Such funds shall be deposited in a bank insured by the Federal Deposit 
Insurance Corporation. 

2. The agency's request for advance funds shall be made by submitting a 
written monthly invoice as required herein and all documentation and 
information as required by LAHSA. Said request shall be submitted to LAHSA 
no later than the seventh (7th) calendar day of the preceding month in which 
the services will be provided. 

3. LAHSA shall recoup the advance provided to the agency on a monthly basis 
by disbursing the advance funds requested less the cash on hand maintained 
by the agency at the time of invoice submittal. 

4. The agency's failure to perform in accordance with the terms of its contract 
shall result in the agency returning all unearned advances to LAHSA. If any 
interest is earned on advances under the contract, it is to be regarded as 
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program income, must be identified on the monthly invoice, and must be 
returned to LAHSA quarterly by separate check made payable to LAHSA. 

 
Final Invoice 
 
In the event that the agency borrows sleeping cots or other equipment from LAHSA, 
seven percent (7%) of the final invoice, excluding funds allocated to vouchers and case 
management, will be withheld. This money will be reimbursed to the agency when the 
agency has returned borrowed equipment in satisfactory condition. 
 
Final payment shall be conditioned upon the return and inventorying of all non-
expendable properties, including sleeping cots loaned to the agency by LAHSA. All non-
expendable properties shall be returned in a clean and useable condition. Any 
replacement of sleeping cots by LAHSA may be deducted from the agency's final 
payment. Cots that are rendered unusable due to normal wear and tear shall also be 
returned to LAHSA.  
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No Cost Extensions 
 
Agencies may, in limited circumstances, receive an unfunded (“no-cost”) extension of 
their contract beyond the original termination date. Contracts may not be extended to 
do new activities not already described in the approved Contract SOW.  The requested 
extension may not exceed twelve (12) calendar months, and must be in the best 
interests of LAHSA and the Agency in performing the contract services. 
 
Requests must be submitted at least 45 days prior to the expiration of the Contract.   
 
Requests must be submitted in writing to the IAST and should include the following:  

 The work in the approved SOW that remains to be completed (NOTE: Do NOT 
request to do any work that is “new” and not in the current approved SOW.); 

 The requested new termination date; 

 An explanation as to why the work was not completed during the original 
contract term;   

 The amount of unobligated funds remaining;  
 
If LAHSA approves the request for contract extension, the IAST will work with the agency 
to prepare and execute a contract amendment specifying the new term and any related 
changes. 
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Budget Process (Finance) 

 
Overview of the Budget Process 
 
The budget is a flexible financial plan for the project or program. It includes both the 

direct funded and match share of the total project cost. Proposed project costs are 

comprised of allowable direct costs, facilities and administrative (F&A) costs, and cost 

sharing. Allowable costs are those that are reasonable, allowable, documented, 

allocable and are subject to regular and consistent treatment under LAHSA’s polices and 

procedures.  

The budget should be subdivided into intervals of 12 months (unless partial year funding 

is anticipated). If the total program costs are being  shared, the budget should clearly 

identify the costs that will be covered by LAHSA funds, and the costs to be covered by 

other sources of funding.  

A budget narrative (Narrative) should be prepared to explain how the budgeted costs 

relate to the project. The Narrative should provide sufficient detail to allow the sponsor 

to determine whether the proposed costs are reasonable and appropriate. Key 

elements to include in the Narrative are: 

 A detailed justification of the expense or service 

 How the expense relates to and benefits the project 

 The anticipated cost 

 The time period in which it will be utilized 

 Other information that will aid the sponsor in evaluating the proposed item 
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Budget Modifications 
  
REQUEST FOR BUDGET MODIFICATION: 
 
A. The agency shall be allowed to submit one request for a project budget modification 

during the contract term. Additional modification requests may be approved at 
LAHSA’s sole discretion.  Any and all modifications requested by The agency must be 
submitted to LAHSA at least sixty (60) days prior to the end of the contract term. 
Further, LAHSA may, at its discretion, initiate or authorize a budget modification at 
any time during the term of this Agreement. 

B. Budget modifications shall be submitted to LAHSA when significant changes are 
made to the funded program.  For the purposes of this Agreement, significant 
changes include:  

a. Additions in the types of activities (line items) approved under this 
Agreement; 

b. Changes in the amount of funds allocated to each cost category such as 
personnel and non-personnel. 

C. All budget modifications must be approved by LAHSA in writing. 
 
All CoC budget modification should be submitted to Rhonda Wilson, SHP/CoC Financial 
Manager via email to rwilson@lahsa.org. 
All other budget modifications should be submitted to Eloida Cevene, Program Financial 
Manager via email to lcevene@lahsa.org. 
 
The effective date of your budget modification cannot be prior to date of your formal 
request letter.  
 
The LAHSA funded Agency must submit a formal letter of request on agency letterhead, 
and a fully completed comparative budget in Excel. 
 
WHAT TO INCLUDE IN YOUR BUDGET MODIFICATION REQUEST LETTER: 
 
Letter(s) should include a detailed narrative of all of the budget changes and a 
justification for each. 
 
If personal or non-personal line items are significantly reducing or increasing, or if 
completely eliminating a position or service, justification must be provided describing 
how the services provided by the personnel position or the non-personnel service will 
continue to be provided in the absence of LAHSA funding. If eliminating a service or 
personnel position because it is no longer needed, justification must be provided 
including data/statistics providing evidence to support that the service or personnel 
position is no longer needed by participants of the project.   
 

mailto:rwilson@lahsa.org
mailto:lcevene@lahsa.org


20 
 

Job descriptions are required and should be provided with the letter of request for the 
following:  New positions, added positions, redefined/combined positions and changes 
to job titles.   
 
Additionally, for budget modification requests for CoC projects, the letter must confirm 
that the project will continue to serve the same number of participants and provide the 
same level of services as originally approved by HUD/LAHSA. 
 
Please remember that approval of budget modifications for your program must support 
the successful and efficient operation of the program, and/or should lead to 
improvement of services and outcomes to be achieved by participants.  The justification 
should explain how the requested change will lead to these outcomes. 
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Change in Scope 
 
What is a Change in Scope?  
 
A change in scope is any significant change to the approved program, particularly as it is 
described in the Statement of Work (SOW) of the agreement. This may include, but is 
not limited to, such changes as: a change in the recipient; a change in the project site; 
addition or deletions in the types of activities approved under the agreement; or a 
change in the category of program participants to be served. 
 
How is a Change in Scope Requested? 
 
An agency may request a change in scope by contacting its assigned Integrated Agency 
Support Team ( IAST), and providing a written request which describes both the 
requested change, the justification for the request, and the anticipated result of the 
change, if approved.  The Homeless Systems Analyst IAST member will work with the 
agency to determine if the proposed program change would be of benefit to the 
program goals. If needed, the IAST will consult with LAHSA’s funders to determine if 
approval of the requested program changes can be granted.  
 
How is a Change in Scope Completed? 
 
Prior to the implementation of any changes to the program, the agency must receive 
LAHSA’s written approval of the proposed change. In most cases, if the change is 
approved by LAHSA, a formal written amendment to the agreement between the 
agency and LAHSA will be required. The agency’s IAST will work with it to execute any 
required amendments.  
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Cost Principles (Finance) 
Cost Principles  
 
All federal financial awards (grants and cooperative agreements) must adhere to a set of 
rules outlined in 2 CFR, Chapter 2, PART 200—Uniform Administrative Requirements, 
Cost Principles, and Audit Requirements For Federal Awards. Subpart E of this regulation 
details the Cost Principles, or general rules regarding what federal funds are allowed to 
be spent on.  Please review this regulation during the award period to ensure that all of 
your costs are allowable.    
 
What is an allowable cost?  
 
Allowable costs are not prohibited by federal law or by the program. Allowable costs 
must be approved through your award or by your Federal Program Officer and/or the 
Grants Specialist prior to expending federal grant funds on particular costs.  LAHSA  and 
other interested parties pay close attention to budget costs to ensure that the project is 
within the proposed range and can be successfully completed with the amount of funds 
being requested.  2 CFR, Part 200 Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards is the regulation that contains information 
on what is an allowable cost.  The section Subpart E – Cost Principles is a great resource 
to understand if your item is allowable. This section can be found online by searching 
“Title 2 CFR Part 200” in a search engine, or at http://www.ecfr.gov/cgi-bin/text-
idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl  
 
What happens if a cost is unallowable? 
 
Using grant funds on an unallowable item without written prior approval from LAHSA 
is not allowed and any amount found to be expended without proper approval have 
to refunded. LAHSA and its funders take this very seriously.  Agencies that receive 
program funds are required to maintain documentation outlining expenses and are 
responsible for ensuring that the cost of all items is allowable.  
 
What does written prior approval mean?  
 
All costs outlined specifically in the scope or related services (SRS) and budget of the 
approved contract, constitute written approval.  This is important to consider when 
finalizing the contract documents as all items to be purchased or paid for with the funds 
must be correctly defined and explained what items.   In the event that an item requires 
prior approval, and it is not specified in the initial approved documents, a request to 
amend the SRS and budget must be submitted.  
 
 
  
 

http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
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What is Allocable?  
 
All costs must also be Allocable.  Allocable ensures that each LAHSA funded program will 
only be charged for the portion of a person or equipment/supply that will be directly 
used to implement the program.  For example, a staff person who is working on five 
different projects should be charging his or her time between those five different 
projects, based on the percentage of time that is spent on each project. If a staff 
member is working solely on one project, his or her full salary may be charged to that 
grant.  
 
More Information on Cost Principles  
 
2 CFR, Chapter 2, PART 200—Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements For Federal Awards Section subpart E – Cost Principles  

 
  

http://www.ecfr.gov/cgi-bin/text-idx?node=2:1.1.2.2.1%23sp2.1.200.e
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Cost Allocation 
 
For agencies that operate multiple programs, expenditures are to be allocated in a 
manner that benefit various programs or funding sources on an equitable basis. 
In accordance with the applicable sections of the 2 CFR Part 200 aka “Super Circular”, 
agencies shall define their allocable costs as either direct or indirect costs and allocate 
each cost using the basis most appropriate and feasible. 
 
Agencies shall maintain documentation related to the allocation of expenses (e.g., 
timecards, time summaries, square footage measurements, number of employees, etc.). 
Under no circumstances shall allocated costs be charged to an extent greater than 100% 
of actual costs, or the same cost be charged both directly and indirectly. 
 
Direct Costs 
 
Direct costs are those costs that can be identified specifically with a particular final cost 
objective (i.e., a particular program, service, or other direct activity of an organization).  
Direct costs include salaries and benefits of employees working on the program, 
supplies and other items purchased specifically for the program, costs related to space 
used by employees working on the program, etc. 
 
For all employees other than general administrative, the hours spent on each program 
(activity) should be recorded on employees’ timecards and the payroll expense should 
be treated as direct charges and distributed on that basis or recorded hours spent on 
each program. 
 
Joint costs (i.e., costs that benefit more than one program or activity) which can be 
distributed in reasonable proportion to the benefits received may also be direct costs. 
 
Examples of basis for allocating joint costs as direct costs: 

 Number of direct hours spent on each program 

 Number of employees in each program 

 Square footage occupied by each program 

 Relative revenue volume 

 Relative expenditure volume 

 Other equitable methods of allocation 
 
Indirect Costs 
 
Indirect costs are those costs that have been incurred for common or joint objectives 
and cannot be readily identified with a particular final cost objective.  Examples of 
indirect costs include salaries, employee benefits, supplies, and other costs related to 
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general administration of the organization, use allowances, and the salaries and 
expenses of executive officers, personnel administration, and accounting. 
 
If the agency has a negotiated indirect cost rate approved by a federal agency, it may 
submit a copy of the approval letter. 
 
Examples of basis for allocating indirect costs: 

• Total direct salaries and wages  
• Total direct costs (excluding capital expenditures and other distorting items such 

as subcontractor payments) 
 
Acceptable Indirect Cost Allocation Methods 
2 CFR Part 200,  describes the following allowable methods for allocating indirect costs. 

• Simplified allocation method 
• Direct allocation method 
• Multiple allocation base method 
• Negotiated indirect cost rate 

If the agency does not have a negotiated indirect cost rate, an annual Agency-Wide Cost 
Allocation Plan must be submitted.    
 
The Cost Allocation Plan shall be prepared in accordance with the applicable sections of 
the 2 CFR Part 200 and include the following information: 
1.Agency’s general accounting policies: 

 Basis of accounting (cash or accrual) 

 Fiscal year 

 Method for allocating indirect costs (simplified, direct, multiple, negotiated rate) 

 Indirect cost rate allocation base 
2.Identify the agency’s direct and indirect cost (by category) and describe the cost 
allocation methodology for each category 
3.Signature of the agency management certifying the accuracy of the plan  
  
Cost Allocation Plan (CAP) 
 
For agencies that operate multiple programs, expenditures are to be allocated in a 
manner that benefits various programs or funding sources on an equitable basis. 
 
In accordance with the applicable sections of 2 CFR Part 200, agencies shall define their 
allocable costs as either direct or indirect costs and allocate each cost using the basis 
most appropriate and feasible. 
 
Joint costs (i.e., costs that benefit more than one program or activity) can be distributed 
in reasonable proportion to the benefits received. 
 
Examples of basis for allocating joint costs: 
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• Number of direct hours spent on each program 
• Number of employees in each program 
• Square footage occupied by each program 
• Relative revenue volume 
• Relative expenditure volume 
• Other equitable methods of allocation 

 
The Cost Allocation Plan shall be prepared in accordance with the applicable parts of  
2 CFR Part 200 and include the following information: 
1. Agencies general accounting policies: 

• Basis of accounting (cash or accrual) 
• Fiscal year 
• Method for allocating direct joint costs 
• Method and allocation base for allocating indirect costs (simplified, direct, 

multiple, negotiated rate as defined in the Super Circular) 
2.    Identify the agency’s direct and indirect costs (by category) and describe the cost 

allocation methodology for each category 
3.    Signature of Agency management certifying the accuracy of the Plan 
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Financial Reports and Audits 
 
Annual Financial Reports 
 
LAHSA sub-recipients are required to prepare financial reports annually, as required by 
GASB and 2 CFR Part 200, to communicate key financial information necessary to make 
decision in the management of their organizations, and as a standard method for 
providing information to funders and other interested parties.  Sub-recipient should 
submit or make it available upon request. Annual Financial Reports as follows: 

 Statement of financial position (balance sheet): This summarizes the assets, 
liabilities and net assets of the organization at a specified date. It’s a 
snapshot of the organization’s financial position on that date. 

 Statement of activity (also called an income and expense statement): This 
reports the organization’s financial activity over a period of time. It shows 
income minus expenses, which results in either a profit or a loss. 

 Statement of cash flow: This summarizes the resources that become 
available to the organization during the reporting period and the uses made 
of such resources. It reports all revenues that have been received and 
expenses that have been paid. A statement of projected cash flow is helpful 
for the board and organization to be able to anticipate any shortfalls for 
planning purposes. 

 Statement of functional expenses: Reports all expenses as related to the 
program services or to the awarded grant. Expenses under program services 
are shown divided among the various programs. Expenses under supporting 
services are generally divided between (1) management and general 
expenses and (2) fundraising expenses. 
 

Monthly Financial Reports 
 

LAHSA subrecipients are required to prepare financial reports monthly, as required by 
GASB and 2 CFR Part 200, to communicate key financial information necessary to make 
decisions in the management of their organizations, and as a standard method for 
providing information to funders and other interested parties.  The monthly financial 
reports should be part of the documentation that supports the monthly invoice. It 
should include the following reports: 

 Trial Balance: The Trial Balance should represent all assets, liabilities, 
revenues and expenses for the organization as of the last day of the 
reported period. 

 Cash Journal: Cash journal should report all cash transactions for income 
and expenditures during the reported period. 

 Revenue and Expenditure by Period: The revenue and expenditure by 
period should report all Revenues and Expenses for the entire organization 
during the reported period. 
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 Bank reconciliations: The bank reconciliations should include all 
organization bank statements with a separate bank account for the 
awarded grant from LAHSA. 

 
Annual Audit 
 
Recipients are required to conduct an annual audit if they have expended more than 
$750,000 in federal funds in a fiscal year. The audit can either be a single or program-
specific audit. Final audits are uploaded to a federal clearing house and can be used by 
federal entities in reviewing applications and award recommendations in future years. 
Previously, single audits for grantees were referred to as an “A-133” audit, due to the 
title of the old regulation, As of December 2014, the regulations governing federal 
audits are located in 2 CFR Part 200, Subpart F - Audit Requirements.   
 
Who should conduct the audit?  
 
The audit should be conducted by a qualified independent party. There are many expert 
companies and accounting firms with expertise in conducting federal audits. Subpart F – 
Audit Requirements within 2 CFR Part 200 outlines the steps and requirements for an 
auditor. The federal government does not conduct the annual audit for grantees, but 
will obtain a copy of the audit and any findings. Audit costs are an allowable cost as 
either an indirect or direct charge.   
 
What is the scope of the audit?   
 
In summary, the audit will cover a variety of topics including:  

1) Review of all financial statements and financial documents.  
2) Review of all internal controls and procurement procedures.  
3) Compliance with federal statues, regulations, and terms of the federal award.   
4) Follow up on prior audit findings.   

The auditor must complete and sign the specific sections of the data collection form as 
required in 2 CFR Part 200.512.  More information on the scope of the audit can be 
found in §200.514 Scope of Audit.  
 
What happens with the audit findings?  
 
If an audit results in a negative audit finding, the recipient must develop a corrective 
action plan outlining the steps and timeline for resolving the issue. A corrective action 
plan could include modifying or improving internal controls, procurement procedures, 
or even paying back grant funds used on items that were unallowable.  The corrective 
action plan shall be sent with the audit to the Federal Audit Clearinghouse and a copy 
provided to LAHSA.  If there is an audit finding that the recipient does not agree with, 
that should also be documented and the recipient will need to provide a justification.  
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Federal Audit Clearinghouse  
 
Annual federal audits and accompanying materials need to be uploaded into the Federal 
Audit Clearinghouse website, maintained by the US Census Bureau on behalf of the 
Office of Management and Budget (OMB).   
 
More Information on Audits  
 

Subpart F- Audit Requirements 
2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards    
Federal Audit Clearinghouse  
Online Resources  

 
  

https://harvester.census.gov/facweb/default.aspx/
https://harvester.census.gov/facweb/default.aspx/
http://www.ecfr.gov/cgi-bin/text-idx?SID=523012c546f9c17fd93af170858d4adb&node=pt2.1.200&rgn=div5%23se2.1.200_1308%23sp2.1.200.f
https://harvester.census.gov/facweb/default.aspx/
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Monitoring and Site Visits (Finance/Programs) 
 

As the designated pass-through funding entity of the federal government, the state, the 
City and County of Los Angeles for homeless services assistance funding, LAHSA is 
responsible for the oversight of contracts with federal, local, and state funding.  In order 
to ensure compliance with federal, state, and local regulations and contract provisions, 
LAHSA is required to conduct programmatic and fiscal monitoring reviews of grant 
subrecipients.   
 
What is the scope of the monitoring review? 
 
The purpose of our review is to determine whether the sub-recipient adhered to 
contract requirements, complied with applicable federal and state regulations including 
the new Uniform Guidance regulations under Title 2 of the Code of Federal Regulations 
Part 200 (2 CFR Part 200), conformed to Generally Accepted Accounting Principles 
(GAAP), and appropriately accounted for and spent LAHSA funds in providing program 
services as outlined in the contract. 
 
What areas will be reviewed? 
 
Fiscal monitoring visits will review: 

 Internal Controls - To determine whether the subrecipient maintained sufficient 
internal controls over its business operations. 

 Personnel Costs - To determine whether personnel costs were appropriately 
charged and accurately billed to LAHSA programs. In addition, to determine 
whether personnel documentation is compliant and adequately maintained as 
required. 

 Non Personnel Costs - To determine whether program-related expenses were 
allowable under the LAHSA contract, properly documented and accurately billed. 

 Cost Allocation Plan - To determine whether sub-recipient’s Cost Allocation Plan 
was prepared in compliance with LAHSA’s contract and accurately and equitably 
applied to program costs. 

 Match (if applicable) - To determine whether the sub-recipient complied with 
match requirements on Continuum of Care contracts. Additionally, to determine 
whether program related match costs are sufficient, allowable under the LAHSA 
contract, and properly documented. 

 Contract Compliance – To determine whether the sub-recipient complied with 
required federal, state and local provisions in the performance of the contract(s) 
with LAHSA. 

 Financial Management - To determine whether the sub-recipient complied with 
contract requirements, federal and state regulations, and GAAP in the financial 
management of the organization. 
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Programmatic monitoring visits will review: 

 Participant Eligibility – To ensure that subrecipient is documenting and providing 
services to eligible persons as stated in their contract and in accordance with the 
applicable regulations.  

 Verification of Outcomes - To ensure that the subrecipient collects and 
maintains the required documentation to verify a successful programmatic 
outcome as defined in the contract’s performance targets.  

 Performance Target Achievement - To assess whether the contract performance 
targets were met.  

 Contract Compliance - To determine whether subrecipient complied with 
contract requirements, as well as federal, state, and local regulations.  

 HMIS Review - To determine whether subrecipient’s use of HMIS is frequent and 
current, and that data quality in HMIS is satisfactory.  

 Facility Review (if applicable) - To determine whether subrecipient’s program 
facility meets minimum standards and is conducive to participant activities.  

 Services Provided Review - To ensure that subrecipient is compliant with the 
provision of services including intake, case management, comprehensive 
assessment, Individualized Service Plan, progress notes, reassessments (as 
needed), life skills development, referrals and follow-up. 

 
How can you prepare for a monitoring visit? 
 
Completing, preparing, and/or familiarizing yourself with the following 
information/documentation prior to the visit will better prepare you for a fiscal and 
programmatic monitoring review. 
 
Fiscal monitoring visits 

 Review your contract with LAHSA  

 Review the 2 CFR Part 200 or other awarding agency regulations related to your 
contract 

 Review your prior year Monitoring Report  

 Review and follow the guidance of the Intent to Monitor letter and its 
attachments 

 Be prepared to submit the following forms/documentation upon request prior to 
the visit: 

o Internal Controls Questionnaire 
o Subrecipient’s Fiscal Policies & Procedures 
o Employee Handbook 
o Subrecipient’s general ledgers and profit and loss statements 

 Ensure selected transactions and supporting documentation are prepared prior 
to the visit   
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Programmatic monitoring visits 

 Conduct facility reviews regularly to ensure compliance with shelter standards 

 Generate Data Integrity Reports regularly to ensure that your data are within the 
required 95% data integrity score 

 Review your contract (especially your Statement of Work, including performance 
targets) 

 Be prepared to submit the following forms/documentation upon request prior to 
the visit: 

o Subrecipient’s Programmatic Policies & Procedures 
o ADA Checklist 
o A client roster and documentation to support reporting outcomes. 

 Ensure that all files are readily available for each contract being monitored  
 
FileShare 
Documentation requested in the Intent to Monitor Letter, sent prior to a monitoring 
visit, should be uploaded into the subrecipient FileShare account by the due date in the 
letter.  
 
On-Site Monitoring Review Process 
 
Entrance Conference -- An entrance conference will be held on the first day of the 
review.  We recommend that all key subrecipient management, both fiscal and 
programmatic, attend.  At the entrance conference, the monitors will give a brief 
summary of the review objectives, identify the LAHSA contact information, and discuss 
the items listed in the intent to monitor letter. 
 
Review of Documents -- The field work is an in-depth review of the subrecipient’s 
programs, client files, financial systems, internal controls and accounting and financial 
documents and transactions.  The field work usually takes between two and four 
business days to complete, depending on the number and types of contracts being 
reviewed, staffing and other variables.  
 
Exit Conference -- Preliminary findings will be discussed with the subrecipient’s 
representatives during the field work stage of the review.  It is important to maintain 
open communication during the field work stage so that any disagreements or 
misunderstandings can be resolved in a timely manner.  We will provide a daily update 
documenting any outstanding issues and documents required that will need to be 
resolved prior to the completion of the review. At the conclusion of the field work, 
LAHSA will meet with the sub-recipient’s management to summarize the field work and 
preliminary findings. 
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Post-Monitoring Process 
 
The report that is provided at the exit conference is a preliminary report. Upon 
completion of the site field work, the monitors will return to LAHSA where the 
monitoring information will be compiled and reviewed. A final report will be issued to 
the subrecipient that will include any findings, concerns and/or required corrective 
actions. 
 
Once LAHSA issues a Monitoring Report for a monitoring visit, the subrecipient is 
required to submit a response to LAHSA for any findings and/or concerns within 30 
calendar days. 
 
Once a response is received, LAHSA will review the response to ensure that all 
corrective actions have been addressed. LAHSA will then issue a clearance letter to the 
subrecipient, or request additional information. 
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Grievances 
 
Introduction 
  
Agencies that receive funding through LAHSA must have comprehensive Grievance 
Policies and Procedures (“Procedures”) that allow all staff members and clients the 
opportunity to have their grievances addressed and resolved in a timely manner.  The 
Procedures are to be clearly marked and posted throughout the facility.  Grievance 
forms must be easily accessible by staff members and clients.  The contract between the 
agency and LAHSA provides specific requirements for an agency’s grievance policy and 
procedures.  The requirements are summarized below.  Note that the following are 
minimum requirements; you may choose to include additional features in your agency’s 
procedures. 
  
Requirements for Grievance Procedures 
  
The Procedures must include: 

1. The name and title of the individual designated to handle grievances, and how 
that individual may be contacted. 

2. The name and title of an alternate individual to handle grievances, in the event 
the primary point of contact is unavailable or is the subject of the grievance. 

3. Steps to address and/or resolve all grievances within 72 hours of the grievance 
having been made.  These steps must include fact-gathering, to include a 
statement from the grievant, other participants, and/or staff.  To the extent 
possible, and when appropriate, the agency shall meet face-to-face with the 
grievant. 

4. The identification of a confidential area where grievances may be heard. 
5. A procedure indicating that, if the agency’s designated or alternate individual is 

unable to resolve the grievance, the grievant may request a meeting with the 
agency’s management to review and address/resolve the grievance.  

6. The provision of information to the grievant regarding his/her right to review of 
the agency’s decision through mediation or dispute resolution service 

7. An explanation of the grievant’s right to file a grievance directly with LAHSA. 
  
Upon completion of your investigation/evaluation of the grievance, you must provide 
the grievant with a written decision in response to the grievance.  The written response 
must include an explanation of the grievant’s right to review through mediation or 
dispute resolution, and an explanation of the grievant’s right to file a grievance directly 
with LAHSA.  The client should be advised that LAHSA’s role is limited to ensuring that 
the agency followed its internal grievance procedures, and does not include changing 
the substance of the agency’s determination.  
  
Should the grievant elect to pursue mediation/dispute resolution and/or direct appeal 
to LAHSA, the agency must assist the grievant with either process (e.g., provide 
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information about the Office of the L.A. City Attorney’s Dispute Resolution Program or 
other free service; provide grievant with a copy of LAHSA’s Grievance Form and assist in 
filing). 
 
The Agency must maintain a centralized and organized system of documenting 
grievances (e.g., a “Grievance Log”).  The documentation must include a copy or 
description of the grievance and the written resolution or disposition of the grievance.  
This documentation must be made available to LAHSA, along with the grievant’s 
program file, immediately upon LAHSA’s request. 
 
Grievances Submitted to LAHSA 
 
Upon receipt of a client grievance, the Grievance Coordinator will prepare an Agency 
Notice and Response Form (“Response Form”) and send it to the agency’s Executive 
Director, Program contact person, and any secondary Program contact identified within 
LAHSA.  The Response Form will list the client’s specific issues and include a request for 
information about the steps taken to address/resolve the issues. 
 
The agency is to provide a written response within five business days. The due date will 
be listed on the Response Form, typically within 5 business days.  The Grievance 
Coordinator will review and evaluate the response to determine whether the agency 
followed its internal grievance procedures.  The Grievance Coordinator’s next step will 
depend upon the result of that review and evaluation. 
 
The Grievance Coordinator may request an agency to submit a corrective action plan if 
the grievance policy was not followed or if grievance policy does not comply with LAHSA 
minimum standards. 
 
 Grievance Resolution 
  
Once the grievance is either appropriately addressed or resolved, the Grievance 
Coordinator will complete a Grievance Resolution Notice. The Grievance Resolution 
Notice will include: 

1. a summary of the grievance, 
2. a description of the actions taken by LAHSA in investigating the grievance, and  
3. an analysis of the actions taken by the agency which supports the conclusion 

that the grievance has been resolved. 
 
The Grievance Coordinator will then circulate the Grievance Resolution Notice 
throughout LAHSA management for review and approval. 
 
Once the Grievance Resolution Notice has been reviewed and approved, a copy shall be 
sent via email to the Agency Executive Director, program contact person, and any 
designees listed on the completed Grievance Notice and Response Form.  If the grievant 
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included contact information on the Grievance Form, the Grievance Coordinator will 
forward a copy of the Grievance Resolution Notice to the grievant. 
  



37 
 

Award Close-Out  
 

Financial Close-Out 
 
Financial close-out is the period of time during which the Agency is required to complete 
and submit to LAHSA an Annual Inventory Report, a final close-out invoice, and any non-
expended funds whether advances, interest earned on advances or unearned funds. 
Financial Close-out is typically the period of time within 30 calendar days following the 
termination of the Contract Operation Term. The IAST will provide LAHSA-approved 
forms for submission of these items at least 30 days before expiration of the Contract 
Operation Term.    
 
Financial close-out time allows the Agency to finishing paying all invoices, close out 
financial records, and complete required reports.  Financial close-out time does not 
allow for the entity to finish any contract activities or work described in the SOW. All 
contract activity and work must be completed within the Contract Operation Term, and 
final requests to modify the Budget must be submitted to LAHSA before close-out 
begins.  
 
After expiration of the Financial close-out, LAHSA is not liable to provide reimbursement 
for any expenses or costs associated with the contract. After the Financial Close-out, 
those funds not paid to the Agency under the contract may be immediately reallocated 
by LAHSA 
 
Extension to Close-Out  
 
If an Agency requires additional time to complete the Annual Inventory Report, pay an 
invoice, or submit other required Financial close-out documents, the Agency must 
submit a Request for Extension to Financial close-out to its IAST. This request will not 
allow more time to conduct programmatic activities. The request may be approved at 
LAHSA’s sole discretion.   
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Remedial Actions 
 
As the designated pass-through entity of the City and County of Los Angeles for 
homeless assistance funding, LAHSA is responsible for the oversight and administration 
of contracts and programs with federal, state, and local funding.  It is the policy of 
LAHSA to ensure that subrecipients comply with city, county, state and federal 
regulations and their contract requirements.   
 
Corrective actions may be imposed on an agency for noncompliance with regulations, 
contract requirements and other applicable professional standards.  Should an agency 
fail for any reason to comply with the obligations of its contract, LAHSA reserves the 
right to take remedial action at its discretion.  Additionally, it is the responsibility of 
LAHSA staff to notify Executive Management and the LAHSA Board of Commissioners of 
agency noncompliance as appropriate.   
 
Remedial Actions 
 
A remedial action is distinguished from a grievance action in that a remedial action 
generally is imposed on an agency by LAHSA and may be based on a grievance 
investigated.  The procedures for considering grievances are set forth in the LAHSA 
Complaint and Grievance Policy.  Information regarding whether an agency should have 
remedial actions imposed can arise from a complaint filed by a party outside of LAHSA 
or from within LAHSA as a monitoring finding as determined by staff during monitoring 
site visits or review of an agency’s programmatic and/or financial records.   
 
Cause for remedial action may include, but is not limited to: 

1. Failure to comply with LAHSA contract reporting requirements. 
2. Failure to respond to monitoring reports issued 
3. Failure by agency to perform all or any portion of the scope of work in a timely 

manner or properly carry out the provisions of the contract  
4. Failure to comply with contract requirements 
5. Noncompliance with federal, state and local regulations 
6. Financial mismanagement or financial instability  
7. Misconduct relating to participants or agency employees in LAHSA funded 

programs  
8. Malfeasance, Fraud  

 
LAHSA Executive Management, at its discretion, may impose any of the following 
remedial actions for cause. The nature and circumstances of the cause will determine 
the type, severity, and period of remedial action.   
 

 Notice of Contract Noncompliance – LAHSA at its discretion may issue a warning 
notice for violations of contract requirements.  A Notice of Noncompliance will 
normally be issued when an agency does not initially comply with LAHSA 
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contract requirements relating to report submissions.  A Notice of Contract 
Noncompliance does not require investigative procedures or inquiry meetings. 
 

 Withholding of Payment-- In accordance with LAHSA contracts with agencies, 
payments may be temporarily withheld from an agency not in compliance with 
its contract requirements. Withholding of payment does not require 
investigative procedures or inquiry meetings.   Payments may be unilaterally 
withheld, or reduced, for failure to comply with the agency’s contract.  LAHSA 
may withhold payment, in whole or in part, for the specific contract that was 
noncompliant or for all LAHSA funded contracts. 

 
 Probation – In accordance with LAHSA contracts, an agency may be placed on 

probation when an agency fails to comply with the corrective actions required in 
a Notice of Contract Noncompliance or Withholding of Payment, repeated 
instances of noncompliance for fiscal management, substandard program 
conditions, or repeated instances of failing to comply with the terms and 
conditions of the contract with LAHSA. 

 
An agency placed on probation is subject to a period of review as a result of the 
violation of contract requirement, with the possibility of suspension or 
termination if standards are not met.  The period of review will be determined 
by LAHSA management as warranted by the seriousness of the cause, and be in 
place until the agency has complied with all corrective actions required as part of 
the probation. During and subsequent to the probationary period the following 
additional requirements may be applied: 

o Fiscal 
 Submission of a corrective action plan 
 Submission of total source documentation with invoices for all 

LAHSA funded contracts. 
 More frequent monitoring  

o Programmatic 
 Submission of a corrective action plan 
 More frequent monitoring 

 
In the event that the agency is placed on probation two (2) or more times during 
the term of the contract, LAHSA may impose at its discretion, suspension or 
termination of the contract or a threshold failure in any future scoring for a 
Request For Proposal (RFP) released by LAHSA for a period of two (2) years 
starting from the effective date of probation. 

 
 Suspension – Failure by an agency to comply with probation requirements or 

serious cause of noncompliance may result in suspension. In accordance with 
LAHSA contracts with agencies, LAHSA may, by giving written notice thirty (30) 
days prior to the proposed action, suspend all or part of the project operations 
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for an agency’s failure to comply with the terms and conditions of their contract.  
During the suspension period, the agency is to cease operations of the program 
funded. In the event that the agency continues to operate the program, LAHSA 
will not be liable for any and all expenses incurred during the suspension period. 
After the period of suspension, the agency may be reinstated if the agency has 
complied with all conditions imposed as part of the suspension, including all 
probation requirements.   
 
The Executive Director, or designee, is authorized to give notice on behalf of 
LAHSA subject to ratification by the LAHSA Board of Commissioners. LAHSA 
Executive Management may, at its discretion, suspend a contract prior to giving 
the agency written notice or receiving LAHSA Board of Commission approval 
where it has been determined that there are instances of client abuse or 
mistreatment, malfeasance, fraud, or failure to respond to the required remedial 
action requirements as detailed in the section of these procedures entitled Non 
Response to Remedial Action.   

 
 Termination – Failure by an agency to comply with probation and/or suspension 

requirements may result in termination of LAHSA funded activities. LAHSA may 
terminate the activities of an agency in whole or in part for the specific program 
that is noncompliant or for all LAHSA funded programs by giving written notice 
thirty (30) days prior to the proposed action.  
 
The Executive Director, or designee, is authorized to give notice on behalf of 
LAHSA subject to ratification by the LAHSA Board of Commissioners.  LAHSA 
Executive Management may, at its discretion, terminate a contract(s) prior to 
giving the agency written notice or receiving LAHSA Board of Commission 
approval where it has been determined that there are instances of client abuse 
or mistreatment, malfeasance, fraud, or failure to respond to the required 
remedial action requirements as detailed in the section of these procedures 
titled Non Response to Remedial Action.   

 
 Debarment -- Exclusion of an agency from receiving future LAHSA funding will be 

based on evidence that the agency has engaged in conduct that warrants 
debarment.  The Executive Director, or designee, is authorized to give notice on 
behalf of LAHSA subject to ratification by the LAHSA Board of Commissioners.  
LAHSA is not required to use other remedies such as those detailed in this policy 
prior to issuing a thirty (30) day notice to debar an agency from receiving future 
LAHSA funding. 
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Communications and Messaging 
Usage of Logo 
 
Unauthorized use of the LAHSA logo is prohibited.  Please contact the LAHSA Director of 
Communications to obtain approval to use the LAHSA logo for any internal and external 
documents. 

  
Media inquiries 
 
Should you receive a media inquiry regarding LAHSA funding, policies and procedures, 
or data on homelessness in Los Angeles County, please refer the reporter to the LAHSA 
Director of Communications.  
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Appendix A: Coordinated Entry System 
 

The Coordinated Entry System for All Populations aligns the Single Adult, Family, and 

Youth Systems into a seamless, collaborative, county-wide platform for housing and 

service delivery to homeless households that: 

 

 

 

 

 

 

 

 

 

 

 
Essential Components of the Coordinated Entry System for All Populations 

 
Entry Point: No wrong door to the system regardless of population or point of entry; 
including outreach, crisis housing, and access centers. 
 
Common Approach: Providers utilize Housing First, Harm Reduction, and client centered 
service delivery. 
 
Assessment: Uses population appropriate triage tool to identify which housing 
intervention is best suited for each household’s needs. The triage and assessment phase 
collects information for: diversion, crisis and bridge housing or other emergency needs, 
and targeted prevention services for families, etc. 
 
Prioritization: Ensures households with the most severe needs and levels of 
vulnerability are prioritized for housing and homeless assistance. 
 

 

 
 Reinforces common purpose, 

guidelines, and shared processes to 

assist all populations;  
 

 Clarifies system flow to increase 

ease of access, navigation, and 

linkage to housing and services; 
 

 Increases efficiency, effectiveness, 

and fairness of access to and 

distribution of resources; 
 

 Facilitates exits from homelessness 

to stable housing in the most rapid 

manner possible, given available 

resources. 
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Housing Navigation & Case Management: Ongoing engagement, case management, 
and document collection in order to facilitate a linkage to an appropriate housing 
resource. 
 
Linkage: Connects households to the best suited, safe and stable housing and resources. 
 
Housing Stabilization & Retention: Short term or indefinite supportive services, 
depending on need, either attached to housing or in the community, in order to support 
stable housing.  
 
Information Sharing: Common HMIS database and case conferencing/care 
coordination. 
 
Coordination: Strategic effort to enhance system efficiency and effective resource 
management through SPA-wide collaboration to promote an integrated and sustainable 
response to homelessness. 
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Appendix B: Housing First  
 
What is Housing First?  
 
Housing First is a homeless assistance approach that prioritizes providing permanent 
housing to people experiencing homelessness, thus ending their homelessness and 
serving as a platform from which they can pursue personal goals and improve their 
quality of life.  This approach is guided by the belief that people need basic necessities 
like food and a place to live before attending to anything less critical, such as getting a 
job, budgeting properly, or attending to substance use issues.  Additionally, Housing 
First is based on the theory that client choice is valuable in housing selection and 
supportive service participation, and that exercising that choice is likely to make a client 
more successful in remaining housed and improving their life. 
 
How is Housing First different from other approaches?  
 
Housing First does not require people experiencing homelessness to address all of their 
problems including behavioral health problems, or to graduate through a series of 
services programs before they can access housing.  Housing First does not mandate 
participation in services either before obtaining housing or in order to retain housing.  
The Housing First approach views housing as the foundation for life improvement and 
enables access to permanent housing without prerequisites or conditions beyond those 
of a typical renter.  Supportive services are offered to support people with housing 
stability and individual well-being, but participation is not required as services have 
been found to be more effective when a person chooses to engage.  Other approaches 
do make such requirements in order for a person to obtain and retain housing.  
  
Who can be helped with Housing First?  
 
A Housing First approach can benefit both homeless families and individuals with any 
degree of service needs.  The flexible and responsive nature of a Housing First approach 
allows it to be tailored to help anyone.  As such, a Housing First approach can be applied 
to help end homelessness for a household who became homeless due to a temporary 
personal or financial crisis and has limited service needs, only needing help accessing 
and securing permanent housing.  At the same time, Housing First has been found to be 
a particularly effective approach to end homelessness for high need populations, such 
as chronically homeless individuals.  
  
What are the elements of a program that follows a Housing First approach?  
 
Housing First programs often provide rental assistance that varies in duration depending 
on the household’s needs.  Consumers sign a standard lease and are able to access 
supports as necessary to help them do so.  A variety of voluntary services may be used 
to promote housing stability and well-being during and following housing placement.   
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Two common program models follow the Housing First approach but differ in 
implementation.  Permanent supportive housing (PSH) is targeted to individuals and 
families with chronic illnesses, disabilities, mental health issues, or substance use 
disorders who have experienced long-term or repeated homelessness.  It provides long-
term rental assistance and supportive services.   
  
A second program model, rapid re-housing, is employed for a wide variety of individuals 
and families.  It provides short-term rental assistance and services.  The goals are to help 
people obtain housing quickly, increase self-sufficiency, and remain housed.  The Core 
Components of rapid re-housing—housing identification, rent and move-in assistance, 
and case management and services—operationalize Housing First principals.   
  
Does Housing First work?   
 
There is a large and growing evidence base demonstrating that Housing First is an 
effective solution to homelessness.  Consumers in a Housing First model access housing 
faster and are more likely to remain stably housed. This is true for both PSH and rapid 
re-housing programs.  PSH has a long-term housing retention rate of up to 98 percent. 
Studies have shown that rapid re-housing helps people exit homelessness quickly—in 
one study, an average of two months—and remain housed.  A variety of studies have 
shown that between 75 percent and 91 percent of households remain housed a year 
after being rapidly re-housed.  
  
More extensive studies have been completed on PSH finding that clients report an 
increase in perceived levels of autonomy, choice, and control in Housing First programs.  
A majority of clients are found to participate in the optional supportive services 
provided, often resulting in greater housing stability.  Clients using supportive services 
are more likely to participate in job training programs, attend school, discontinue 
substance use, have fewer instances of domestic violence, and spend fewer days 
hospitalized than those not participating.  
  
Finally, permanent supportive housing has been found to be cost efficient.  Providing 
access to housing generally results in cost savings for communities because housed 
people are less likely to use emergency services, including hospitals, jails, and 
emergency shelter, than those who are homeless.  One study found an average cost 
savings on emergency services of $31,545 per person housed in a Housing First program 
over the course of two years.  Another study showed that a Housing First program could 
cost up to $23,000 less per consumer per year than a shelter program.  
  
The National Alliance to End Homelessness’s Fact Sheets answer common and frequently 
asked questions about homelessness policy and research.  This series draws on the best 
expertise, data, and research available. For more information about homelessness, 
please visit www.endhomelessness.org  

http://www.endhomelessness.org/page/-/files/RRH.pdf
http://www.endhomelessness.org/page/-/files/RRH.pdf
http://www.endhomelessness.org/
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Appendix C: LAHSA Minimum Shelter Standards 

 
DEFINITIONS 
Emergency housing means any facility, the primary purpose of which is to provide 
temporary or transitional shelter for the homeless in general or for specific populations 
of the homeless. 
 
Transitional Housing is a type of housing that facilitates the movement of homeless 
individuals and families to permanent housing. Homeless persons in transitional housing 
may receive supportive services such as childcare, job training, and home furnishings 
that help them live more independently. 
 
Permanent Housing is long-term housing that may be accompanied by the provision of 
supportive services that are designed to enable homeless persons to live as 
independently as possible in a permanent setting. 
 
1. ADMINISTRATION 
 
A. The shelter has established written protocols to guide staff actions and program 
services regarding injury and disease prevention within the shelter setting.  
 
As it relates to HIV/AIDS, the shelter maintains up-to-date statements on its policies 
and, mandatory implementation of universal precautions. 
 
As it relates to tuberculosis, our shelter implements the following tuberculosis screening 
of all program participants and staff: 

ii. The agency hereby certifies that it has implemented a standardized 
internal procedure for reducing the risk of tuberculosis (TB) transmission 
as follows: 

a. Screening for all employees and all volunteers in direct contact 
with program participants; 

b. Appointing a shelter TB Liaison; 
c. Screening program participants for symptoms of infectious TB at 

intake; 
d. Requiring non-symptomatic program participants seeking 

admission to the shelter to show evidence of TB clearance by a 
healthcare provider within seven (7) days after initial admission to 
the shelter; 

e. Establishing a Cough Alert Protocol. 
iii. The agency ensures that participants who show symptoms of TB shall be 

linked to an appropriate healthcare provider. Participants who do not 
have symptoms of TB should be screened by a healthcare provider within 
seven (7) days of intake. 



47 
 

iv. The agency does provide, maintain proof, and keep confidential the TB 
screening of all staff, including those of its subcontractors and make 
these records available at any time LAHSA’s requests them. 

v. The agency does comply with LAHSA reporting requirements regarding 
TB screening of Program Participants, including the entering of such 
information into the Los Angeles CoC’s HMIS in compliance with Section 
16 of this Agreement. 

vi. The agency does assign each Program Participant with a clearly identified 
and numbered bed. 

 
B. The shelter does not require religious participation. 
 
C. The shelter does not deny participation in or the benefits of its programs on the basis 
of race, religion, ancestry, color, national origin, sex, sexual orientation, gender 
identity/expressions, age, disability, or familial status. However, residential services can 
be limited to specific sub-populations of homeless people in regard to sex, age, and 
disability as long as the purpose is to enhance service provision or the dignity and safety 
of participants, and if meaningful nondiscriminatory referrals are made for the benefit 
of clients who are denied service. 
 
D. The shelter does not charge residents for housing or other services, nor does it collect 
fees that would otherwise be the discretionary income of the client unless clearly 
posted and notification is made at the time of client intake. Any exception is recognized 
only with respect to shelters that charge fees that are clearly described in advance in 
accordance with uniform procedures that are on record with LAHSA. 
 
E. The shelter has space designated for securing all documents in order to ensure client 
confidentiality. 
 
F. The shelter clearly posts the location where grievances can be heard. If off-site, 
transportation will be provided by the shelter operator. 
 
2. PERSONNEL 
 
A. The shelter has trained on-site staff persons (paid or volunteer) to provide a safe 
environment during all hours the facility is open to the residents. 
 
B. The shelter’s staff has been trained in emergency evacuation, first aid procedures and 
CPR procedures, and receives on-going in-service training in counseling and de-
escalation skills. 
 
C. The shelter has an organized method of selecting and training all volunteers and paid 
staff. Also, volunteers and paid staff have job descriptions and identifiable lines of 
authority. 
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D. The shelter has staff whom, to the extent possible, can communicate in the language 
of our residents. 
 
E. The shelter’s staff receives ongoing training on relevant community resources and 
social service Programs. 
 
F. The shelter’s staff shall be identifiable through uniform attire or identification badges. 
 
G. The shelter has an organization chart showing the administrative responsibilities of all 
persons working in the shelter. 
 
3. OPERATIONS 
 
A. The shelter allows residents to exercise the following rights: 

i. the right to religious liberty 
ii. the right to present complaints and grievances 
iii. the right to have all records and disclosures maintained according to the 

written shelter rules regarding confidentiality and privacy 
iv. the right to review their records and have external disclosures of any 

personal client information, as governed by the written shelter rules 
regarding confidentiality and privacy 

v. the right to be free from restraint or confinement unless the resident poses a 
danger or threat to others 

vi. the right to leave and return to the facility at reasonable hours in accordance 
with the rules of the shelter 

 
B. The shelter prohibits possession and the use of weapons, alcohol and illegal drugs on 
site. 
 
C. The shelter shall provide a clean, safe and healthy environment that is consistent with 
conventional social services and which respects individual needs and human dignity. 
 
D. The shelter has written policies for intake procedures and criteria for admitting 
people to the shelter. 
 
E. The shelter provides all residents with, and posts in a conspicuous place, a copy of 
house rules and regulations, and a copy of the disciplinary and grievance procedures. 
 
F. The shelter keeps a daily office log which documents the activities of each shift, and 
any unusual or special situations and instructions regarding residents. 
 
G. The shelter maintains a daily census, listing residents, employees and volunteers. 
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H. The shelter refers people to the appropriate shelter agency or referral service if it 
cannot provide shelter or a needed service. 
 
I. The shelter does not require residents to perform labor, other than chores directly 
related to daily living activities within the shelter. 
 
J. The shelter allows residents, during their period of stay, to report the shelter address 
as their legal residence for legal purposes such as receipt of mail, school registration, 
and voter registration. 
 
K. The shelter has, or provides access to, a phone which residents can use within 
reasonable limits. 
 
L. If the shelter assists residents in managing their financial affairs, it does not charge for 
the services. 
 
M. If the shelter holds funds or possessions on behalf of a resident, those funds or 
possessions are returned upon demand within 24 hours. 
 
N. The shelter takes incoming emergency phone messages for residents during business 
hours. 
 
4. HEALTH 

 
A. The shelter has available, at all times, first aid equipment and supplies for medical 
emergencies. 
 
B. The shelter has at least one staff person on duty that is trained in emergency first aid 
procedures. 
 
C. The shelter has provisions for storing, refrigerating, and retrieving residents’ 
medications. 
 
D. The shelter refers residents to a medical facility or clinic for needed health 
examinations, emergency treatment, and follow-up visits. 
 
E. The shelter promptly and appropriately responds to medical problems with residents 
and staff. 
 
F. The staff receives regular training and is knowledgeable about common physical and 
mental health problems of homeless people and how to obtain needed and appropriate 
services. 
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5.FOOD SERVICE 
 
A. The shelter provides residents with three well-balanced meals daily on-site or, in the 
case of some transitional housing programs, by providing “do it yourself” food 
preparation facilities. 
 
B. The shelter makes a reasonable effort to meet medically appropriate dietary needs of 
all residents. 
 
C. The shelter provides food buying and menu planning by a staff member, consultant or 
volunteer knowledgeable in nutrition. 
 
D. The shelter has made adequate provisions for the sanitary storage and preparation of 
any food provided. 
 
6. EQUIPMENT AND ENVIRONMENT 
 
A. The shelter is clean and complies with all applicable building, safety and health codes. 
 
B. The shelter has a heating and ventilation system, and maintains a comfortable 
temperature. 
 
C. The shelter has a housekeeping and maintenance plan to ensure a safe, sanitary, 
clean and comfortable environment, and works diligently to prevent and eliminate 
insect and rodent infestations. 
 
D. The shelter provides each person with at least a bed (or crib for infants whenever 
possible), a blanket, and pillow, all of which are clean and in good repair. 
 
E. The shelter has a sufficient supply of functionally clean and reasonably private toilets 
and wash basins, with hot and cold running water. 
 
F. The shelter provides clients with reasonable access to public transportation. 
 
G. The shelter has laundry facilities available to residents, or access to laundry facilities 
nearby. 
 
H. The shelter provides storage for checking in/out residents’ personal belongings 
during the period of shelter. 
 
I. The shelter provides towels, soap, and toilet tissues. 
 
J. The shelter provides a dining area separate from the sleeping areas. 
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K. The shelter has a sufficient quantity of functionally clean and reasonably private 
bathing facilities with hot and cold running water. 
 
7. SAFETY 
 
A. The shelter has an emergency plan covering earthquake, fire, flood and other 
disasters. 
 
B. The shelter has a fire-life safety system including posting of an evacuation plan and all 
items as required by building, safety, and health codes. 
 
C. The shelter has a phone available 24 hours per day to contact the fire department, 
paramedics, police, and site supervisor personnel, and posts a list of such emergency 
numbers at the telephone location(s). 
 
D. If separate rooms with doors are provided, doors in residents’ rooms can be secured 
by the resident (staff must have a key). 
 
E. The shelter has a security plan to deter theft and resident harm. 
 
8. GRIEVANCES 
 
The shelter has an internal Participant Termination and Grievance Policies and 
Procedures in place that incorporates the terms and conditions of the contract between 
the Agency and LAHSA. 
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Appendix D: ADA Requirements 
 

Check your ADA compliance 
 
The Americans with Disabilities Act (ADA) is designed to protect people with disabilities. 
This act divides areas of possible discrimination into four categories: Employment, 
Public Service, Public Accommodations and Telecommunications. 
 
The intent of the Public Accommodations, ADA Title III, directs building owners to 
remove barriers and provide people with disabilities access on an equal basis with the 
rest of the general public. Areas to consider include doors, openings, parking areas, 
ramps, paths of travel, elevators, restrooms, locker rooms, drinking fountains, assembly 
areas, lobbies and corridors, signage and alarms. 
 

The very basic issues to review for accessibility are: 

 Whether opening a door is required to enter the building; 

 Whether doors have a minimum clear opening space of 32" and maximum 
doorway depth of 24"; 

 Whether a door can be opened without hardware that requires grasping or 

twisting; 
 Whether a series of doors are required to enter the building. 

 
This checklist will help identify other accessibility problems and solutions in existing 

facilities in order to meet obligations under Title III of the ADA. 
 

How to Use This Checklist 
 

Get Organized: Establish a timeframe for completing the survey. Determine how many 
copies of the checklist are needed to survey the whole facility. Decide who will conduct 
the survey. Invite people with various disabilities and accessibility expertise to assist in 
identifying barriers, developing solutions for removing these barriers, and setting 
priorities for implementing improvements. 
 
Use Floor Plans: Building floor plans can help with the survey. If plans are not available, 
use graph paper to sketch the layout of all interior and exterior spaces. Make notes on 
the sketch or plan while surveying. 
 
Conduct the Survey: Bring copies of this checklist, a clipboard, a pencil or pen, and a 
flexible steel tape measure. With at least three people surveying, one person can 
number key items on the floor plan to match with the field notes, while a second person 
records notes and another takes measurements. Be sure to record all dimensions. As a 
reminder, questions that require a dimension to be measured and recorded are marked 



53 
 

with the ruler symbol. Think about each space from the perspective of people with 
physical, hearing, visual and cognitive disabilities, noting areas that need improvement. 
 
Summarize Barriers and Solutions: List barriers found and ideas for their removal. 
Consider the solutions listed beside each question, and add ideas. Consult with building 
contractors and equipment suppliers to estimate the costs for making the proposed 
modifications. 
 
Make Decisions and Set Priorities: Review the summary with decision makers and 
advisors. Decide which solutions will best eliminate barriers at a reasonable cost. 
Prioritize the items and make a timeline for carrying them out. Where the removal of 
barriers is not readily achievable, consider alternative methods for providing access. 
 
Maintain Documentation: Keep your survey, notes, summary, record of work 
completed, and plans for alternative methods on file. 
 
Make Changes: Implement changes as planned. Always refer directly to ADA and your 
state and local codes for complete technical requirements before making any access 
improvement, for more information visit https://www.ada.gov/ada_req_ta.htm 
 
Follow Up: Review the implementation plan each year to re-evaluate whether more 
improvements have become readily achievable. 

 
ADA Checklist 

ENTRANCES 
 

 If there are stairs at the main entrance, is there also a ramp or lift, or is there an 
alternative accessible entrance? 

o Possible Solutions: 
 If it is not possible to make the main entrance accessible, create a 

dignified alternate accessible entrance. 
 If parking is provided, make sure there is accessible parking near 

all accessible entrances.  
 Do all inaccessible entrances have signs indicating the location of the nearest 

accessible entrance? 
o Possible Solutions: 

 Install signs before inaccessible entrances so that people do not 
have to retrace the approach.  

 Can the alternate accessible entrance be used independently? 
o Possible Solutions: 

 Eliminate as much as possible the need for assistance to answer a 
doorbell, operate a lift, or put down a temporary ramp, for 
example.  

https://www.ada.gov/ada_req_ta.htm
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 Does the entrance door have at least 32 inches clear opening (for a double door, 
at least one 32-inch leaf)? 

o Possible Solutions: 
 Widen the door to 32 inches clear. 
 If technically infeasible, widen to 31-3/8 inches minimum. 
 Install offset (swing-clear) hinges.  

 Is there at least 18 inches of clear wall space on the pull side of the door, next to 
the handle? Note: A person using a wheelchair or crutches needs this space to 
get close enough to open the door. 

o Possible Solutions: 
 Remove or relocate furnishings, partitions, or other obstructions. 
 Move door. 
 Add power-assisted or automatic door opener.  

 Is the threshold edge ¼” high or less, or if beveled-edge, no more than ¾” high? 
o Possible Solutions: 

 If there is a single step with a rise of 6” or less, add a short ramp. 
 If there is a threshold greater than ¾” high, remove it or modify it 

to be a ramp.  
 If provided, are carpeting or mats a maximum of ½” high? 

o Possible Solutions: 
 Replace or remove mats.  

 Are edges securely installed to minimize tripping hazards? 
o Possible Solutions: 

 Secure carpeting or mats at edges.  
 Is the door handle no higher than 48” and operable with a closed fist? 

Note: The "closed fist" test for handles and controls: Try opening the door or 
operating the control using only one hand, held in a fist. If you can do it, so can a 
person who has limited use of his or her hands. 

o Possible Solutions: 
 Lower handle. 
 Replace inaccessible knob with a lever or loop handle. 
 Retrofit with an add-on lever extension.  

 Can doors be opened without too much force (exterior doors reserved; 
maximum is 5 lbs for interior doors)? 
Note: You can use an inexpensive force meter or a fish scale to measure the 
force required to open a door. Attach the hook end to the doorknob or handle. 
Pull on the ring end until the door opens, and read off the amount of force 
required. If you do not have a force meter or a fish scale, you will need to judge 
subjectively whether the door is easy enough to open. 

o Possible Solutions: 
 Adjust the door closers and oil the hinges. Install power-assisted 

or automatic door openers. 
 Install lighter doors.  

 If the door has a closer, does it take at least 3 seconds to close? 
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o Possible Solutions: 
 Adjust door closer.  

 
DOORS 

 Do doors into public spaces have at least a 32” clear opening? 
o Possible Solutions: 

 Install offset (swing-clear) hinges. 
 Widen doors.  

 On the pull side of doors, next to the handle, is there at least 18” of clear wall 
space so that a person using a wheelchair or crutches can get near to open the 
door? 

o Possible Solutions: 
 Reverse the door swing if it is safe to do so. 
 Move or remove obstructing partitions.  

 Can doors be opened without too much force (5 lb force maximum for interior 
doors)? 

o Possible Solutions: 
 Adjust or replace closers. 
 Install lighter doors. 
 Install power-assisted or automatic door openers.  

 Are door handles 48” high or less and operable with a closed fist? 
o Possible Solutions: 

 Lower handles. 
 Replace inaccessible knobs or latches with lever or loop handles. 
 Retrofit with add-on levers. 
 Install power-assisted or automatic door openers.  

 Is the threshold edge ¼” high or less, or if beveled edge, no more than ¾” high? 
o Possible Solutions: 

 If there is a threshold greater than ¾” high, remove it or modify it 
to be a ramp. 

 If between ¼” and ¾” high, add bevels to both sides.  
  

EMERGENCY EGRESS 
 

 If emergency systems are provided, do they have both flashing lights and audible 
signals? 

o Possible Solutions: 
 Install visible and audible alarms. 
 Provide portable devices.  

 
ROOMS AND SPACES 
 

 Are all aisles and pathways to materials and services at least 36” wide? 
o Possible Solutions: 
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 Rearrange furnishings and fixtures to clear aisles.  
 Is there a 5-foot circle or T-shaped space for turning a wheelchair completely? 

o Possible Solutions: 
 Rearrange furnishings to clear more room.  

 Is carpeting low-pile, tightly woven, and securely attached along edges? 
o Possible Solutions: 

 Secure edges on all sides. 
 Replace carpeting.  

 In circulation paths through public areas, are all obstacles cane-detectable 
(located within 27” of the floor or higher than 80”, or protruding less than 4” 
from the wall)? 

o Possible Solutions: 
 Remove obstacles. 
 Install furnishings, planters, or other cane-detectable barriers 

underneath.  
 

CONTROLS 
 

 Are all controls that are available for use by the public (including electrical, 
mechanical, cabinet, game, and self-service controls) located at an accessible 
height? Note: Reach ranges: The maximum height for a side reach is 54”; for a 
forward reach, 48”. The minimum reachable height is 15” for a front approach 
and 9” for a side approach. 

o Possible Solutions: 
 Relocate controls.  

i. Are they operable with a closed fist? 
o Possible Solutions: 

 Replace controls.  
 
Other ways to comply with ADA guidelines 
 
Automatic doors meet all ADA applications. Typically, these types of doors include easy-
to-adjust smart diagnostic controls. They can be easily retrofitted into existing doors and 
frames, as well as new construction. And they are easy to install and maintain. 
Power operators define a group of doors that are primarily opened manually with 
available push-button assistance. These doors open manually, or they can open safely 
automatically at the touch of a button. When the primary use of the door is for 
automatic opening, the door can be automatically opened most of the time and can be 
manually opened when needed. 
 
Plan ahead for compliance. 
 
The good news about ADA is that facilities do not need to be overhauled immediately. 
The law requires that compliance be addressed in any future renovations or new 
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construction. That means you can migrate your building to full accessibility on a 
schedule that works for your budget, taking everyday actions now to get your building 
where it needs to be. Ingersoll Rand can help you evaluate where you can make 
improvements in accessibility, as well as recommend products that suit your facility, 
infrastructure and cost requirements. 
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Appendix E: Homeless Strategies  
 

In February 2016, The city and county of Los Angeles undertook an historic joint effort 
to address homelessness regionally. The approval and adoption of the Los Angeles 
County Recommended Strategies to Combat Homelessness and the Los Angeles City 
Comprehensive Homeless Strategy served as a focused starting point for a coordinated 
effort to address the growing issue of homelessness in Los Angeles. The following 
document provides the Los Angeles Homeless Services Authority (LAHSA) Homeless 
Strategy Action Plan. It outlines the framework of LAHSA’s staffing and infrastructure 
and how the organization will lead, support and execute these efforts. The city and 
county strategies have been organized and grouped into five major categories: I. 
Coordinated Entry System (CES); II. Families and Youth; III. Coordination and Convening; 
IV. Facilities; and V. Strategy Support 
 
Working with the city and county to prioritize strategies is essential to LAHSA’s role and 
management of the strategies assigned to the organization.  Priority will be given to 
those with funding already allocated and anticipated, those that are critical to 
governance, and those prioritized by the city and county.  
 
The implementation of these strategies involves all departments within LAHSA, but the 
departments with the lead responsibilities assigned to the majority of the strategies are: 
Programs, Homeless Services and Policy and Planning.  These departments will require 
additional staffing to lead and implement these strategies. Communications, Finance, 
Human Resources (HR) and Information Technology (IT) are critical to implementing and 
supporting the work of LAHSA in implementing these strategies, requiring additional 
staff and resources.  
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I. Coordinated Entry System (CES) 

# Strategy City 
Strategy 

County 
Strategy 

Responsibilities and Staffing Infrastructure 

I-1 Strengthen CES  4A E7 Lead; Extensive Programmatic Responsibilities; Reporting 

 Infrastructure and implementation of CES is already in place. This 
strategy has added a reporting function to the city.  

 Programs Department-Outcomes Unit will be reporting. 

 Implementation and support will include Programs’ Systems Integration 
and HMIS Units and IT. 

I-2 Shelter System Personnel-
Bridge Housing 

7A B7 Lead; Planning and Development; Implementation; Extensive Programmatic 
Responsibilities 

 This is an expansion of LAHSA’s current programs. I-3 Enhance the Emergency Shelter 
System and Shelter Integration 

7O  E8 

I-4 Emergency Shelters for 
Homeless Individuals and Pets 

9G   Lead; Planning and Development; Analysis; Reporting. 

I-5 Expand Rapid Rehousing 7B   Lead; Planning and Development; Implementation; Extensive Programmatic 
Responsibilities 

 Programs expanded in this area and this strategy will be an expansion of 
Rapid Rehousing for LAHSA. 

 

I-6 Partner with Cities to Expand 
Rapid Rehousing  

  B3 Participation; Planning; Implementation; Reporting 

 Programs is already creating a comprehensive strategy to better engage 
and connect independent cities to the regional efforts in place to address 
homelessness.  Many cities are currently engaged with LAHSA through 
local regional  
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I-7 Countywide Outreach System   E6 Lead; Coordination Responsibilities; Planning and Development; Implementation 

 ERT will work with Programs to assist with ensuring CES is integral to this 
strategy. 

I-8 Strengthen Department 
Support for Homeless Case 
Managers 

4B E11 Co-lead; Planning and Implementation.  

I-9 Support for Homeless Case 
Managers 

  D5  Participation; Planning; Tracking 
  

I-10 Supportive Services for 
Subsidized Housing 

4E E13 Collaborating Partner; Planning and Development; Implementation  
 

I-11 Strengthen CES Data Sharing 4C E12 Lead (County) and Co-lead (City); Coordination; Participation; Planning and 
Implementation 

 Creating data standards and agreements on data collection and tracking 
across all city and county agencies as well as the feasibility of these 
strategies.  

I-12 Discharge Data 4D E9 

I-13 Access to First Responders 
Teams 

3C    Participation; Planning and Development 
  

I-14 First Responders Training   E4 

I-15 Regional Integrated Re-entry 
Networks  

  D4  Participation 
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II. Families and Youth 

# Strategy City 
Strategy 

County 
Strategy 

Responsibilities and Staffing Infrastructure 

II-1 Youth Housing Needs 7N, 4F   Lead; Coordination Responsibilities; Implementation; Reporting 

 LAHSA already conducts a housing inventory and data on youth housing 
has been compiled.   

 An internal, multi-departmental Youth Task Force will be formed to handle 
all youth related strategies outlined by the county and city.  

II-2 Transition Age Youth 
Coordination 

  E14 Participation; Planning and Development; Programmatic Responsibilities 
 

II-3 Foster Youth Prevention 9E   Lead; Coordination Responsibilities 

 Internal LAHSA Youth Task Force will designate representation. 

II-4 Expand Youth Homeless 
Services 

9F   Lead; Planning; Analysis; Reporting 

 Policy and Planning will take the lead with support and input from internal 
LAHSA Youth Task Force.  

II-5 Discharge Planning 
Guidelines 

  A2 Participation; Planning; Implementation 

II-6 Foster Care Discharges   A4  Participation; Planning; Implementation 

II-7 Family Reunification 
Housing Subsidy 

  B6 Participation; Planning; Implementation 

 Programs-Family Solutions System will take the lead on this strategy. 

II-8 Homeless Prevention for 
Families 

  A1 Lead; Coordination Responsibilities; Extensive Programmatic Responsibilities 

 Programs will build on work it is already doing in this strategy. 

II-9 Homeless Support with 
LAUSD 

5F  Collaborating; 
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II-10 Women’s Homelessness 
and Domestic Violence 

9K  Lead; Participation; Policy and Planning Development; Implementation 
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Coordination and Convening 

# Strategy City 
Strategy 

County 
Strategy 

Responsibilities and Staffing Infrastructure 

III-1 Develop Encampment 
Engagement Protocol 

3B   Participation; Policy and Planning Development; Implementation; Extensive 
Programmatic Responsibilities  

 A City of Los Angeles task force has already been convened by the Mayor’s 
Office in conjunction with City Council Offices, Bureau of Sanitation, City 
Attorney, LAPD and LAHSA to implement the revised 56.11 ordinance, as 
well as review overall encampment protocols. As implementation occurs, 
ERT will be taking the lead.  

 

III-2 Regional Homeless Advisory 
Council and 
Implementation 
Coordination 5C E17 

Coordination Responsibilities; Implementation and Management Responsibilities 

 LAHSA has been working on overall governance and through the Ad Hoc 
Committee on Governance, regional and Los Angeles Continuum of Care 
governance is being developed and revised.   

 LAHSA’s Executive Director will represent LAHSA at these bodies. 

 LAHSA will ensure overall monitoring, tracking, reporting, documenting and 
leadership is provided in these bodies, with a priority on implementing the 
Joint County-City Implementation Group.  

III-3 Joint County-City 
Implementation Group 

5E E17 

III-4 Homeless Coordinator 5A    Participation; Planning and Development; Monitor; Track; Support 
 
 
 
 

III-5 Homeless Strategy 
Committee 5B   

III-6 Evaluate LAHSA’s Joint 
Powers Authority (JPA) 5D   
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III. Facilities 
 

# Strategy City 
Strategy 

County 
Strategy 

Responsibilities and Staffing Infrastructure 

IV-1 Facilities and Storage 6A   Lead; Planning and Development; Reporting; Programmatic Responsibilities 
  

IV-2 Facilities and Safe Parking 6B   

IV-3 Citywide Mobile Shower 
System 

6C   

IV-4 Homeless Navigation 
Centers 

6E  

IV-5 Sobering Centers 3E  

IV-6 Public Restrooms 6F   
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IV. Strategy Support 

# Strategy City 
Strategy 

County 
Strategy 

Responsibilities and Staffing Infrastructure 

V-1 Centralized Donation 
Coordination in LA County 

9D   Lead; Participation; Planning and Development 
 

V-2 Homeless Services Trust 
Fund 

10B   Participation; Planning and Development  

V-3 Housing-Adaptive Reuse 7C   

V-4 Housing-Annualize 
Reports 

7E   

V-5 Housing-Federal Housing 
Subsidies 

7H B4 

V-6 Coordination of Funding-
Supportive Housing 

  E13 

V-7 Housing Loan Funds 10C   

V-8 Budget Report on Desired 
Strategies 

10E   Participation; Reporting 
 

V-9 Subsidized Housing-
Supplemental Security 
Income (SSI) 

  B1 Participation; Tracking; Implementation  
  
  
  
  
  

V-10 Subsidized Housing-
Interim Assistance 
Reimbursement 

  B2 
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V-11 Expand General Relief 
Housing Subsidies 

  B5   
  
  
  

V-12 Housing Choice Vouchers 
for Permanent Supportive 
Housing (PSH) 

  B8 

V-13 CalWORKs Subsidized 
Employment 

  C1 

V-14 Countywide SSI Advocacy 
Program 

  C4 

V-15 Veterans Benefits 
Advocacy 

  C5 

V-16 Advocacy-Streamline SSI 
and Veterans Benefits 

  E1 

V-17 Drug Medi-Cal-Substance 
Abuse 

  E2 

V-18 Partnerships for 
Affordable Care Act (ACA) 

  E3 

V-19 Social Impact Financing  9J  

V-20 Supportive Services 
Standards for Subsidized 
Housing 

  D3 Lead; Coordination; Planning and Development 

V-21 Decriminalization Policy   E5 Participation; Planning and Development; Analysis 
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V-22 Regional Coordination of 
Housing Authorities 

  E10 Participation; Coordination  
 

V-23 Homeless Voter 
Registration and Vital 
Records 

  E15 Participation 
 

V-24 Affordable Care Act 
Responsibilities 

  E16 Participation; Coordination 
 

V-25 Employment 
Development-Pets 

9H  Participation; Analysis; Reporting  
 

V-26 Shared Housing and 
Support 

7O, P, 
Q, R, S 

 Lead 
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Appendix F: Capacity Building and Technical Assistance 
 

Capacity Building and Technical Assistance 
 
Community Partners has been contracted to assist community based organizations with 
the challenges faced by organizations as they prepare to achieve and manage growth, 
and attempt to scale their fiscal, program, and system capacity.   
 
Community Partners will begin with the development of a “Growth Checklist,” which 
can be used by each participating CBO for self-assessment of growth readiness and 
areas for development.  In addition to identifying strengths and areas for growth, a 
developed assessment tool will cover a range of functional areas critical for 
organizational effectiveness and sustainability including: 

 

 Financial management 

 Systems and technology 

 Risk management  

 Grant/contract management and reporting systems 

 Compliance requirements and internal controls 

 Facilities and administration 

 Human resource management and talent development 

 Staff capacity and technical expertise 

 Leadership and key staff members 

 Board composition and governance 

 Program planning and evaluation 

 Strategic planning and adaptation  

 Community engagement  

 Communications  

 Fundraising and resource development 
 

Details of the capacity-building activities and opportunities will be provided through 
LAHSA. 
 

If you have any questions regarding these opportunities, please contact 
TAOpportunities@lahsa.org 

 
  

mailto:TAOpportunities@lahsa.org
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Appendix G: Glossary of Terms  
 

 
Adults with HIV/AIDS – Adults who have been diagnosed with AIDS and/or have tested 
positive for HIV.  
 
Adults with a Serious Mental Illness (SMI) –Adults with a severe and persistent mental 
illness or emotional impairment that seriously limits a person's ability to live 
independently. Adults with SMI must also meet the qualifications identified in the term 
for “disability” (e.g., “is expected to be long-continuing or indefinite duration”).  
 
Adults with a Substance Use Disorder –Adults with a substance abuse problem (alcohol 
abuse, drug abuse, or both). Adults with a substance use disorder must also meet the 
qualifications identified in the term for “disability” (e.g., “is expected to be long-
continuing or indefinite duration”).  

 
Bridge (Reserved Crisis) Housing – Safe, reserved, 24‐hour emergency shelter to be 
utilized by eligible homeless individuals, identified through the Coordinated Entry 
System (CES). The intention of Bridge Housing is to provide individuals with some 
stability, so that they can more easily maintain contact with their Housing Navigator, as 
they are assisted in their efforts to housing. Crisis Housing bed converts to a Bridge 
(Reserved Crisis) Housing bed if the program participant does not resolve his or her 
episode of homelessness within 14 days. 
 
Case Conferencing – A region’s formal, planned, and structured meeting in which 
providers coordinate staffing assignments, provide client level updates, and ensure 
coordination of services. The goal of case conferencing is to provide holistic, 
coordinated, and integrated services across providers, and to reduce duplication. Case 
conferences are usually multidisciplinary, and include multiple providers from 
throughout the SPA or region. Case conferences should be used to identify or clarify 
issues regarding a participant’s housing status and progress towards permanent 
housing; to review activities including progress and barriers towards housing; to assign 
primary Housing Navigation responsibilities; to strategize solutions; and to adjust 
current service plans, as necessary. Case conferences may be face-to-face or by 
phone/videoconference, held at routine intervals or during significant change. Case 
conferencing must be documented and must follow any policies and procedures 
established for the Coordinated Entry System (CES). 
 
Case Management – Case management is defined by the Case Management Society of 
America as “a collaborative process of assessment, planning, facilitation, care 
coordination, evaluation, and advocacy for options and services” to meet individual 
needs. Case Management in the context of the Coordinated Entry System (CES) should 
be voluntary and client centered, with the goal of identifying strengths and client 
directed goals, while promoting “health, recognition, and well-being” (USICH, 2016). 
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Case Managers in CES should ultimately focus on linking the client to a permanent 
housing resource and providing the necessary services needed to promote housing 
stability.  
 
Chronically Homeless –  

1. An individual who:  
a. Is homeless and lives in a place not meant for human habitation, a safe 

haven, or in an emergency shelter; AND  
b. Has been homeless and living or residing in a place not meant for human 

habitation, a safe haven, or in an emergency shelter continuously for at 
least twelve months or on at least four separate occasions in the last 
three years where those occasions cumulatively total at least twelve 
months; AND  

c. Can be diagnosed with one or more of the following conditions: 
substance use disorder, serious mental illness, developmental disability 
(as defined in section 102 of the Developmental Disabilities Assistance Bill 
of Rights Act of 2000 [42 U.S.C. 15002]), post-traumatic stress disorder, 
cognitive impairments resulting from brain injury, or chronic physical 
illness or disability;  

 
2. An individual who has been residing in an institutional care facility, including a 

jail, substance abuse or mental health treatment facility, hospital, or other 
similar facility, for fewer than 90 days and met all of the criteria in paragraph (1) 
of this definition, before entering that facility; or  

 
3. A family with an adult head of household (or if there is no adult in the family, a 

minor head of household) who meets all of the criteria in paragraph (1) of this 
definition, including a family whose composition has fluctuated while the head 
of household has been homeless.  

 
Chronically Homeless Family with Children – A family with children with an adult head 
of household (or if there is no adult in the family with children, a minor head of 
household) who meets all of the criteria for a chronically homeless individual, including 
a family with children whose composition has fluctuated while the head of household 
has been homeless.  
 
Continuum of Care (CoC) – A community plan to organize and deliver housing and 
services to meet the specific needs of people who are homeless as they move to stable 
housing and maximize self-sufficiency. It includes action steps to end homelessness and 
prevent a return to homelessness. 
 
Coordinated Entry System (CES) – CES is a regionally based system that connects new 
and existing programs into a “no-wrong-door network” by assessing the needs of 
individuals/ families/youth experiencing homelessness and linking them with the most 
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appropriate housing and services to end their homelessness. The goal of the CES is to 
streamline processes through which communities assess, house, and support housing 
retention for individuals/families who are homeless; to ensure all of our homeless 
neighbors are known and supported; to target and maximize limited housing resources; 
and comply with the federal mandate to adopt a standardized intake and coordinated 
assessment process for housing. The essential components of CES are: 1) a system that 
is low-barrier and easy to access; 2) a system that identifies and assesses people’s 
needs; and 3) a system that prioritizes and matches housing resources based on those 
needs.  
 
Crisis Housing – An emergency shelter in the homeless coordinated entry system. Crisis 
Housing means any facility, the primary purpose of which is to provide temporary 
shelter for the homeless or to provide a bridge to permanent housing.  
 
Disability – An individual with one or more of the following conditions:  
 

1. A physical, mental, or emotional impairment, including impairment caused by 
alcohol or drug abuse, post-traumatic stress disorder, or brain injury that:  

a. Is expected to be long-continuing or of indefinite duration;  
b. Substantially impedes the individual's ability to live independently; and  
c. Could be improved by the provision of more suitable housing conditions.  

 
2. A developmental disability, as defined in section 102 of the Developmental 

Disabilities Assistance and Bill of Rights Act of 2000 (42 U.S.C. 15002); or  
 

3. The disease of acquired immunodeficiency syndrome (AIDS) or any condition arising 
from the etiologic agency for acquired immunodeficiency syndrome (HIV).  

 
Disabled – A General Relief (GR) applicant/participant who has a medical/mental health 
condition that prevents them from engaging in fulltime sedentary work. 
 
Emergency Shelter (ES) – Any facility whose primary purpose is to provide temporary 
shelter for homeless in general or for specific populations of the homeless. 
 
Evidence of Site Control – Documentation of an appropriate certificate of occupancy 
and/or a conditional use permit allowing the legal use of the property for the 
service/housing being proposed, and at least one of the following types of 
documentation securing the location for the use of the proposed system component:  

a) Proof of Ownership;  

b) Executed Option to Purchase;  

c) Executed Lease Agreement;  

d) Executed Option to Lease;  

e) Letter of Intent signed by both parties.  
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General Relief (GR) – A county-funded program that provides financial assistance to 
indigent adults who are ineligible for federal or state programs.  
 
Harm Reduction – An aspect of a program’s or system’s design established by a set of 
policies and the resulting procedures and practices whose objective is to reduce the 
negative consequences of participants’ continued use of drugs and/or alcohol or failure 
to be medication compliant.  In housing settings, harm reduction is intended to prevent 
a participant’s loss of housing and/or termination from the program based solely on his 
or her inability to stop using drugs or alcohol or failure to take prescribed medications.  
Programs incorporating a harm reduction model must utilize all interventions possible, 
short of termination from the program, to enable the participant to reduce or minimize 
their risky behaviors while at the same time assisting them to move into and become 
stabilized in permanent housing. Harm reduction is not intended to prevent the 
termination of a participant whose actions or behavior constitute a threat to the safety 
of other participants and staff. Organizations must develop a set of policies and 
procedures to be implemented in the event of such behavior on the part of a 
participant. 
 
Homeless –  

An individual who belongs to one of the following categories: 

1. An individual who lacks a fixed, regular, and adequate nighttime residence, 
meaning: 

a. An individual with a primary nighttime residence that is a public or 
private place not designed for or ordinarily used as a regular sleeping 
accommodation for human beings, including a car, park, abandoned 
building, bus or train station, airport, or camping ground; 

b. An individual living in a supervised publicly or privately operated shelter 
designated to provide temporary living arrangements (including 
congregate shelters, transitional housing, and hotels and motels paid for 
by charitable organizations or by federal, state, or local government 
programs for low-income individuals); or 

c. An individual who is exiting in an institution where he or she resided for 
90 days or less and who resided in an emergency shelter or place not 
meant for human habitation immediately before entering that 
institution; 

2. An individual who will imminently lose his or her primary nighttime residence, 
provided that: 

a. The primary nighttime residence will be lost within 14 days of the date of 
application for homeless assistance; 

b. No subsequent residence has been identified; and 
c. The individual lacks the resources or support networks, e.g., family, 

friends, faith-based or other social networks, needed to obtain other 
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permanent housing; 
3. Any individual who: 

a.  Is fleeing, or is attempting to flee, domestic violence, dating violence, 
sexual assault, stalking, or other dangerous or life-threatening conditions 
that relate to violence against the individual that has either taken place 
within the individual's primary nighttime residence or has made the 
individual afraid to return to their primary nighttime residence; 

b. Has no other residence; and 
c. Lacks the resources or support networks, e.g., family, friends, faith-based 

or other social networks, to obtain other permanent housing. 

 
Homeless, defined by DPSS – Applicants/participants are considered homeless when 
they lack fixed and regular nighttime residences. If they share a residence with family or 
friends on a temporary basis; if they have a primary nighttime residence that is a 
supervised publicly or privately operated shelter designed to provide temporary living 
accommodations; if they reside in a public or private place not designed for or ordinarily 
used as a regular sleeping accommodation for human beings; if they have a need for 
housing in a commercial establishment (e.g. hotel/motel), shelter, publicly funded 
transitional housing or from a person in the business of renting properties, or received 
an eviction notice or notice to pay rent or quit. 
 
Housing First – Housing First is an approach that offers permanent housing as quickly as 
possible for people experiencing homelessness, particularly for people with long 
histories of homelessness and co-occurring health challenges, while providing the 
supportive services people need to keep their housing and avoid returning to 
homelessness.  The provider ensures that the supportive services that program 
participants need or want in order to achieve permanent housing and to increase 
income are offered, but are not required as a condition of housing, including links to 
mainstream programs or partner agencies (i.e. mental health services, substance abuse 
treatment, medical services, child care, etc.). Income, sobriety and/or participation in 
treatment or other services are voluntary and are not required as a condition for 
housing.  
 
Housing Inventory Chart (HIC) – Consists of three housing inventory charts for: emergency 
shelter, transitional housing and permanent supportive housing 

 
Housing Navigation – Housing Navigation is the process by which homeless clients who 
have entered the CES system are provided ongoing engagement, document collection, 
and case management services in order to facilitate a match to an appropriate housing 
resource. In the context of CES, outreach workers, case managers, and other homeless 
service providers may provide housing navigation assistance.   
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Housing Navigator(s) – Housing Navigator is the client’s primary point of contact in CES, 
often a social worker, case manager, outreach worker, or volunteer. The primary 
function of the Housing Navigator is to: 1) assist clients in collecting necessary 
documents for housing applications, 2) accompany clients to housing appointments, and 
3) assist clients in navigating the entire housing search and placement process.  
 
Matched – Matched is the process by which an individual in CES is determined to be 
eligible or initially eligible for a housing resource, and is “matched” to that resource. 

 
Outreach – In the context of the CES system, outreach is defined as the activity of 
engaging a homeless individual through the process of rapport building with the goal of 
linking that individual to a permanent housing resource.  Outreach and engagement is 
an ongoing process that “involves creativity, flexibility, may take months or years, and 
involves establishing a relationship” to connect a client to services (Olivet, Bassuk, 
Elstad, Kenny, and Jassil, 2010).  Outreach can be viewed as a “service in itself” and “a 
process of building a personal connection that may play a role in helping a person 
improve his or her housing, health status, or social support network” (Olivet, Bassuk, 
Elstad, Kenny, and Jassil, 2010).  Outreach and engagement should be approached in a 
client-centered and voluntary manner that does not create any time constraints as to 
the alacrity in which the client voluntarily seeks permanent housing.  Outreach workers 
should have the capacity to refer clients to resources and services such as Crisis and 
Bridge (Reserved Crisis) Housing and should regularly participate in case conferencing to 
ensure clients entering CES are matched to the appropriate permanent housing 
resource.   

 
Outreach Coordination – The planning and ongoing coordination of outreach activities 
in a region.  This should include a multi-disciplinary approach that ensures adequate 
geographic coverage and the use of best practices to outreach.    

 
Parenting Youth – A youth who identifies as the parent or legal guardian of one or more 
children who are present with or sleeping in the same place as that youth parent, where 
there is no person over age 24 in the household.  
 
Permanent Housing (PH) – Community-based housing without a designated length of 
stay, which includes both Permanent Supportive Housing (PSH) and Rapid Rehousing 
(RRH). Examples of permanent housing include, but are not limited to, a house or 
apartment with a month-to-month or annual lease term or home ownership.  
 
Permanent Supportive Housing (PSH) – Long-term, community-based housing that has 
supportive services for homeless persons with disabilities. This type of supportive housing 
enables the special needs of populations to live independently as possible in a permanent 
setting. Permanent housing can be provided in one structure or in several structures at one 
site or in multiple structures at scattered sites.  
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Point in Time (PIT) – A snapshot of the homeless population taken on a given day. Since 
2005, HUD requires all CoC applicants to complete this count every other year in the last 
week of January. This count includes a street count in addition to a count of all clients in 
emergency and transitional beds. 
 
Rapid Rehousing (RRH) – A support intervention that uses a combination of case 
management, Housing Navigation, and short to medium term financial assistance to assist 
mid-range acuity homeless households identify and stabilize in tenant-based, scattered site, 
permanent housing. 
 
Regional Coordination – Oversight of SPA-wide partnerships across public and private 
entities that ensure homeless persons are fully supported and connected to housing and 
services within their respective communities. Regional and coordinated access to 
housing and services ensures that a homeless person does not have to go to multiple 
agencies to obtain housing and services assistance. 
 
Rent Reasonableness – The total rent charged for a unit must be reasonable in relation 
to the rents being charged during the same time period for comparable units in the 
private unassisted market and must not be in excess of rents being charged by the 
owner during the same period for comparable non-luxury unassisted units. Such 
determinations should consider: (a) location, quality, size, type, and age of unit; and (b) 
any amenities, housing services, maintenance and utilities to be provided by the owner. 
Comparable rents may be verified by using a market study, reviewing comparable units 
advertised for rent, or by obtaining written verification from the property owner 
documenting comparable rents for other units owned. 
 
Supportive Services – Services that may assist homeless participants in the transition from 
the streets or shelters into permanent or permanent supportive housing, and that assist 
persons with living successfully in housing. 
 
Transition Age Youth (TAY) – An individual between the ages of 16 and 24.  

 
Please note that while the Youth Coordinated Entry System serves youth and young 
adults, ages 16-24, for the purposes of Rapid Rehousing and other housing resources 
that require a lease to be signed, youth must be at least 18 years old to sign a lease.* 
Therefore, for the program area of Rapid Rehousing, TAY are defined as youth ages 18-
26.   
 
*Youth under age 18 who have legally emancipated are legally able to sign a 
lease.  However, the prevalence of youth who have emancipated before age 18 is rare.  
 
Transitional Housing (TH) – Transitional housing (TH) is designed to provide homeless 
individuals and families with the interim stability and support to successfully move to 
and maintain permanent housing. Transitional housing may be used to cover the costs 
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of up to 24 months of housing with accompanying supportive services. Program 
participants must have a lease (or sublease) or occupancy agreement in place when 
residing in transitional housing. 
 
Unaccompanied Youth – Unaccompanied youth are persons under age 18 who are not 
accompanied by a parent or guardian and are not a parent presenting with or sleeping in 
the same place as his/her child(ren). Unaccompanied youth are single youth, youth couples, 
and groups of youth presenting together as a household. 
 
Unduplicated Count – The number of people who are homeless within a specified location 
and time period. An unduplicated count ensures that individuals are counted only once 
regardless of the number of times they entered or exited the homeless system or the 
number of programs in which they participated. 
 
Veteran – Adults who have served on active duty in the Armed Forces of the United States. 
This does not include inactive military reserves or the National Guard unless the person was 
called up to active duty.  
 
Victims of Domestic Violence – Adults who have been victims of domestic violence, dating 
violence, sexual assault, or stalking.  
 
Victim Service Provider – A private nonprofit organization whose primary mission is to 
provide services to victims of domestic violence, dating violence, sexual assault, or stalking. 
This term includes rape crisis centers, battered women’s shelters, domestic violence 
transitional housing programs, and other programs.  
 
Youth – Persons under age 25, including children under age 18 and young adults ages 18 to 
24.  
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Appendix H: Acronyms and Definitions 
 
 

Acronym  Definition or Term  

AB  Assembly Bill:  AB is a reference to bills originating from the Assembly.  

ADA  Americans with Disabilities Act: The ADA is federal legislation that was signed into 
law on July 26, 1990.  The ADA is a wide-ranging civil rights law that prohibits, under 
certain circumstances, discrimination based on disability.  

AFDC Aid to Families with Dependent Children - The major welfare program that provides 
income support to poor families. It was replaced by TANF (Temporary Assistance to 
Needy Families) 

AFTF  Affordable Housing Trust Fund: The Affordable Housing Trust Fund was established 
by the Los Angeles Mayor and City Council through the city’s budget process in June 
2000.  

AHAR 
 

Annual Homelessness Assessment Report: Yearly HUD report estimating the extent 
and nature of homelessness in the U.S. using Homeless Management Information 
System data. 

AMI 
 

Area Median Income: HUD calculations of the median income in an area that are 
presented by household size and adjusted each year. Many housing programs use 
percentages of AMI as the guidelines for income eligibility. 

APR 
 

Annual Performance Report: HUD required annual progress report for all homeless 
projects. 

ARD 
 

Annual Renewal Demand: Total amount of all the CoC’s projects (HUD funded) that 
are eligible for renewal. 

BID  Business Improvement District: The Los Angeles Downtown Center Business 
Improvement District is a coalition of over 400 property owners committed to 
enhancing the quality of life in Downtown Los Angeles.  

CalWORKs  California Work Opportunities & Responsibilities to Kids (CalWORKs) provides 
temporary financial assistance and employment focused services to families with 
minor children who have income and property below state maximum limits for their 
family size.  

CAO  Chief Administrative Officer (County):  The position of chief administrative officer 
was established by ordinance to assist the Board of Supervisors in handling the 
mounting administrative details of the county.  In 2007, the Board of Supervisors 
changed the title of the office to Chief Executive Office. This position is responsible for 
managing the day-to-day operations of the county and oversight of the budget. The 
CEO also supports the Board’s policy and programmatic leadership on numerous 
health, social services, criminal justice and quality of life programs and services. 
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City Administrative Officer (City):  This position is the chief financial advisor to the 
Mayor and the Council and reports directly to both. The CAO conducts studies and 
investigations, carries out research and makes recommendations on a wide variety of 
city management matters for the Mayor and Council. The CAO assists the Mayor and 
Council in the preparation of the city budget, plans and directs the administration of 
the budget and directs the development of work programs and standards. The CAO 
represents the management of the city in negotiating all labor contracts. In addition, 
the CAO chairs and participates in many coordinating committees and performs 
other duties required by the Mayor and Council. 

CAP  Cost Allocation Plan:  A Cost Allocation Plan (CAP) is a tool that provides a set of 
methods and procedures that an organization uses to apportion costs to various 
programs, grants, contracts and agreements.  

CBO  Community Based Organization: The focus of CBOs is to improve the general 
physical characteristics of a community.  

CDBG  Community Development Block Grant: The CDBG is a HUD program that provides 
communities with resources to address a wide range of unique community 
development needs.  

CBDO  Community Based Development Organization:  The CBDO Program provides funding 
for community economic development projects that increase economic opportunity 
for homeless persons. The CBDO Program is funded with city of Los Angeles 
Community Development Block Grant (CDBG) funds.  

CDC  Community Development Commission:  In 1982, the Los Angeles County Board of 
Supervisors consolidated three county entities- the Housing Authority, the 
Community Development Department, and the Redevelopment Agency to form the 
CDC. The L.A. County Board of  
Supervisors serves as the commissioners of the CDC.  

CEO  Chief Executive Office:  The Chief Executive Office of L.A. County is the office that is 
responsible for making recommendations to the L.A. County Board of Supervisors 
that will result in cost-efficient programs that will better serve the public, the Board 
and county departments. Before 2007, when the Board of Supervisors changed the 
title, it was known as Chief Administrative Officer.  This positions was established by 
ordinance to assist the Board of Supervisors in handling the growing administrative 
details of the county.   

CH  Chronically Homeless:  A chronically homeless person is defined by HUD as an 
unaccompanied homeless individual with a disabling condition who has either been 
continually homeless for a year or more or has had at least four (4) episodes of 
homelessness in the past three (3) years.  

CLA  Chief Legislative Analyst:  The Chief Legislative Analyst’s Office provides technical 
assistance for the L.A. City Council.  Office personnel work with different Council 
Committees and the entire Council to research and compile information that the 
Council may need for the passage of city legislation.  
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CoC  Continuum of Care:  The Continuum of Care refers to a community plan to organize 
and deliver housing and services to meet the specific needs of people who are 
homeless as they move to stable housing and maximum self-sufficiency.  It includes 
action steps to end homelessness and prevent a return to homelessness.  It also 
refers to the system of services that help people move from homelessness to housing.  
 
The Continuum of Care Program promotes community-wide commitment to the goal 
of ending homelessness; provides funding for efforts by nonprofit providers and state 
and local governments to quickly re-house homeless individuals and families to 
minimize trauma and dislocation; promotes access to and effective utilization of 
mainstream programs; and optimizes self-sufficiency among individuals and families 
experiencing homelessness. 
 
Nature of Program: Grants offered through a competitive process for new 
construction; acquisition, rehabilitation, or leasing of buildings to provide transitional 
or permanent housing; rental assistance; payment of operating costs; supportive 
services; re-housing services; payment of administrative costs; and grants for 
technical assistance. 
 
Applicant Eligibility: Private nonprofit organizations, states, local governments, and 
instrumentalities of state and local governments are eligible to apply if they have 
been selected by the Continuum of Care for the geographic area in which they 
operate. 
 
Previously, this was the SuperNOFA process and now is the NOFA (see those sections 
for further information). 
 
The Los Angeles Continuum of Care (LA CoC) is the Los Angeles County except for the 
cities of Pasadena, Glendale, and Long Beach.  In 2016, LAHSA on behalf of the LA 
CoC applied for $108M.  For more information, go to:  
https://www.lahsa.org/funding/coc-nofa  

COI  Conflict of Interest:  HUD outlines COI provisions and exceptions relating to some of 
their programs. For more information, see the HUD Grants and Administration User 
Guide on https://www.hudexchange.info/resource/2946/coc-program-grants-
administration-user-guide/. 

COG  Council of Governments:  All cities in the county bear responsibility for land use 
planning, housing policy and development and essential municipal services. To foster 
regional planning, the cities of Los Angeles have organized themselves into seven 
COGs.  Increasingly, planning for homeless housing has been considered through the 
COGs, which is a promising mechanism for ensuring regional fair share in the future 
development of housing and programs for homeless people.  

ConPlan 
 

Consolidated Plan: A locally developed plan that must be submitted to HUD as part 
of the eligibility process for certain HUD programs, including Community 

https://www.lahsa.org/funding/coc-nofa
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Development Block Grant and HOME Investment Partnership Program. 

CPD 
 

Community Planning and Development: The office within HUD that oversees 
homeless funding. www.hud.gov/offices/cpd/ 

CSS  Community and Senior Services:  The mission of the L.A. County Department of 
Community and Senior Services is to provide comprehensive human services to 
residents of L.A. County in partnership with communities, businesses, and public and 
private agencies.  

CSH 
  

Formerly known as: Corporation for Supportive Housing: A national non-profit 
organization that provides organizational support and financing to non-profit 
housing developers to create permanent supportive housing. CSH also provides 
training and technical support for CoCs, and they conduct homeless research and 
advocacy via their state and national offices. www.csh.org 

DCFS  Department of Children and Family Services:  The mission of the L.A. County 
Department of Children and Family Services is to provide a comprehensive child 
protection system of prevention, preservation, and permanency to ensure that 
children are safe, physically and emotionally healthy, educated, and in permanent 
homes.  

DHS  Department of Health Services:  The mission of the L.A. County Department of 
Health Services is to improve health through quality medical care.  Many of the DHS 
programs are low cost or no cost.  

DMH  Department of Mental Health: The L.A. County Department of Mental Health 
provides different types of mental health services to people of all ages.  DMH mental 
health services include mental health assessments, crisis intervention, case 
management, and medication support in both residential and outpatient settings.  

DONE  Department of Neighborhood Empowerment:  The mission of the L.A. City 
Department of Neighborhood Empowerment is to promote public participation in 
government and make government more responsive to local needs by creating, 
nurturing, and supporting a citywide system of grass-roots, independent, and 
participatory neighborhood councils.  

DOT  Department of Transportation:  The mission of the U.S. Department of 
Transportation is to ensure a fast, safe, efficient, accessible and convenient 
transportation system that meets our vital national interests, and enhances the 
quality of life of the American people.  

DPSS  Department of Public Social Services:  The mission of the L.A. County DPSS is to 
serve the community through programs established to alleviate hardship and 
promote health, personal responsibility, and economic independence.  

DV Domestic Violence: Domestic violence and emotional abuse are behaviors used by 
one person in a relationship to control the other. Partners may be married or not 
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married; heterosexual, gay, or lesbian; living together, separated or dating. 

EDD  Employment Development Department:  The California Employment Development 
Department offers many services to Californians under the Job Service, 
Unemployment Insurance, Disability Insurance, Workforce Investment, and Labor 
Market Information programs. This is one of the largest state departments. 

EFSP  Emergency Food and Shelter Program:  The EFSP allocates federal funds to local 
communities for programs such as soup kitchens, food banks, shelters, and 
homelessness prevention services.    

EH  Emergency Housing:  Emergency housing is a temporary shelter with services that 
are designed to facilitate the transition from sleeping in places not meant for human 
habitation to appropriate housing for homeless individuals and families.    

EHAP  Emergency Housing Assistance Program: The mission of the state EHAP is to fund 
emergency and transitional housing programs.  The funds are to assist housing 
programs with their operational, small capital costs, and for the expansion of their 
bed capacity and/or supportive services offered to clients.  

ERT  Emergency Response Team:  The LAHSA Emergency Response Team offers outreach 
services and assistance to people who are homeless or at risk of experiencing 
homelessness in the city and county of L.A.  

ES  Emergency Shelter:  An emergency shelter is a short-term shelter providing services 
designed to facilitate homeless individuals and families transition from sleeping in 
places not meant for human habitation to appropriate housing.  Emergency shelter is 
provided free of charge for a maximum of ninety (90) days and is operated on a 24-
hour basis. On a case-by-case basis, clients may remain for longer than ninety days if 
they require a longer period to accomplish a specific goal.  

ESF  Emergency Shelter Fund:  The Emergency Shelter Funds Program provides funding 
for the development and operation of programs serving homeless individuals and 
families.  The ESF Program is funded with County of Los Angeles general funds. 
LAHSA administers shelter and services projects and the Community Development 
Commission of the County of Los Angeles administers capital projects.  

ESG  Emergency Shelter Grant:  Emergency Shelter Grants provide homeless persons with 
basic shelter and essential supportive services. Grantees are state governments, 
large cities, and urban counties.  

eSnaps Homeless Assistance Application & Grants Management System: Online grants 
managements system for HUD funding. 

ESS  Emergency Shelter Services: CalWORKs Emergency Shelter Services provides funds 
for programs serving eligible homeless CalWORKs families.  ESS is funded by the 
County of Los Angeles Department of Public Social Services (DPSS).  
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EWDD Economic & Workforce Development Department of the City of Los Angeles 
(EWDD): provides a broad range of programs that offer assistance in the areas of 
business support, employment and youth development. All programs are designed to 
grow and improve Los Angeles’ economy while building a well-trained and job-ready 
workforce.   

FEMA  Federal Emergency Management Agency: FEMA is part of the U.S. Department of 
Homeland Security.  The mission of FEMA is to reduce the loss of life and property 
and protect the Nation from all hazards, including natural disasters, acts of 
terrorism, and other man-made disasters, by leading and supporting the Nation in a 
risk-based, comprehensive emergency management system of preparedness, 
protection, response, recovery, and mitigation.  

FMR  Fair Market Rent: Under HUD, FMRs are primarily used to determine payment 
standard amounts for the Housing Choice Voucher program, to determine initial 
renewal rents for some expiring project-based Section 8 contracts, to determine 
initial rents for housing assistance payment (HAP) contracts in the Moderate 
Rehabilitation Single Room Occupancy program (Mod Rehab), and to serve as a rent 
ceiling in the HOME rental assistance program.  

FOIA  Freedom of Information Act: The FOIA is federal legislation that allows for the full or 
partial disclosure of previously unreleased information and documents controlled by 
the U.S. Government. FOIA outlines procedures relating to disclosure and the agency 
records that must be disclosed.  

FUSE Frequent Users of Systems Engagement: Permanent supportive housing model 
replicated across the country and targeted to break the cycle of homelessness and 
crisis among individuals with complex behavioral health challenges who are the 
highest users of emergency rooms, jails, shelters, clinics and other costly crisis 
service systems. 

GAIN  Greater Avenues for Independence:  The GAIN Program is a statewide initiative 
aimed at increasing the employment and self-sufficiency of recipients of Aid to 
Families with Dependent Children (AFDC), the nation’s major cash welfare program.  
The GAIN Program is developed by the L.A. County of Department of Public Social 
Services (DPSS) and provides job skills workshops and employment counselors to 
support and monitor the progress of participants.  

GIS Geographical Information System: An information system for capturing, storing, 
analyzing, managing, sharing, and displaying geographically referenced information. 

GIW Grant Inventory Worksheet: Document annually submitted to HUD confirming the 
amount of renewal funding to be requested by the CoC (lists the past CoC grants 
eligible for renewal in the upcoming competition year). 

GR  General Relief: GR is a county-funded program that provides financial assistance to 
indigent adults who are ineligible for federal or state programs.  

GROW   General Relief Opportunities for Work:  The GROW Program offers employment and 
training services to participants and is designed to help GR participants obtain jobs 
and achieve self-sufficiency. Substance abuse treatment is also available if necessary.     
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HACLA  Housing Authority of the City of Los Angeles:  HACLA is a state-chartered public 
agency that provides the largest stock of affordable housing in the Los Angeles area.  
HACLA receives the majority of its funding through HUD.  HACLA also has 
partnerships with city and state agencies, nonprofit foundations, community-based 
organizations, as well as private developers. For further information, please go to: 
www.hacla.org  

HACoLA  Housing Authority of the County of Los Angeles:  HACoLA provides clean and safe 
affordable housing for low income families, seniors, and disabled persons. HACoLA 
helps low-income families and senior citizens find affordable housing with private 
landlords through the federal Section 8 program. For further information, please go 
to: www.hacola.org  

HCV Housing Choice Voucher (HCV): Rental subsidy program (also known as Section 8).  
The housing choice voucher program is the federal government's major program for 
assisting very low-income families, the elderly, and the disabled to afford decent, 
safe, and sanitary housing in the private market. Since housing assistance is provided 
on behalf of the family or individual, participants are able to find their own housing, 
including single-family homes, townhouses and apartments. 
 
The participant is free to choose any housing that meets the requirements of the 
program and is not limited to units located in subsidized housing projects. 
Housing choice vouchers are administered locally by public housing agencies (PHAs). 
The PHAs receive federal funds from the U.S. Department of Housing and Urban 
Development (HUD) to administer the voucher program. 
 
A family that is issued a housing voucher is responsible for finding a suitable housing 
unit of the family's choice where the owner agrees to rent under the program. This 
unit may include the family's present residence. Rental units must meet minimum 
standards of health and safety, as determined by the PHA. 
A housing subsidy is paid to the landlord directly by the PHA on behalf of the 
participating family. The family then pays the difference between the actual rent 
charged by the landlord and the amount subsidized by the program. Under certain 
circumstances, if authorized by the PHA, a family may use its voucher to purchase a 
modest home. 
 
In Los Angeles, the HCV program is handled by HACLA and HACoLA.   

HDX Homelessness Data Exchange: Point in Time, Annual Homeless Assessment Report 
and Housing Inventory Chart Data are entered on HUD’s Homeless Data Exchange 
website. www.hudhdx.info/ 

HEARTH Homeless Emergency Assistance and Rapid Transition to Housing: A federal act 
which amended and reauthorized the McKinney-Vento Homeless Assistance Act. The 
legislation increased priority on homeless families with children, significantly 
increased resources to prevent homelessness, continued to provide incentives for 
developing permanent supportive housing, and granted rural communities greater 

http://www.hacla.org/
http://www.hacola.org/


84 
 

flexibility. 

HF Housing First: Housing First is an approach to ending homelessness that centers on 
the concept that a homeless individual or household's first and primary need is to 
obtain stable housing, and that other issues that may affect the household can and 
should be addressed once housing is obtained. For more information, please go here:  
http://www.endhomelessness.org/library/entry/what-is-housing-first or 
https://www.huduser.gov/Publications/pdf/hsgfirst.pdf  

HHN Hold Harmless Need: In CoCs where the total amount needed to fund, for one year, 
all grants which are eligible for renewal in a competition year exceeds the 
preliminary pro rata need amount for that CoC, the CoC will receive the higher 
amount, referred to as the CoC hold harmless amount. 

HIC Housing Inventory Chart: Document submitted to HUD that lists all of the housing 
available in the CoC dedicated for homeless persons and families. 

HMIS  Homeless Management Information System:  HMIS is a computerized data 
collection system designed to capture client information over time on the 
characteristics, service needs and accomplishments of homeless persons.  HUD 
requires all CoC applicants to demonstrate progress in implementing HMIS.  

HOME HOME Investment Partnerships Program:  The HOME Investment Partnerships 
Program (HOME) is a type of United States federal assistance provided by the U.S. 
Department of Housing and Urban Development (HUD) to states in order to provide 
decent and affordable housing, particularly housing for low- and very low-income 
Americans. It is the largest federal block grant to states and local governments 
designed exclusively to create affordable housing for low-income families.  

HOPWA  Housing Opportunities for People with AIDS:  The HOPWA Program was established 
by HUD to address the specific needs of persons living with HIV/AIDS and their 
families. HOPWA makes grants to local communities, states, and nonprofit 
organizations for projects that benefit low-income persons medically diagnosed with 
HIV/AIDS and their families.  

HPI  Homeless Prevention Initiative:  The Los Angeles County Board of Supervisors 
approved a  $100-million plan to reduce the concentration of homeless services in 
Skid Row by establishing five centers across the county that would provide 
temporary shelter and social services for homeless persons.  

HPRP Homelessness Prevention and Rapid Re-Housing program: HUD program created 
in 2009 under the Recovery Act that ended in August 2011. It focused on preventing 
homelessness and rapidly re-housing persons who were living on the streets or in 
emergency shelter. Washtenaw County got $1.3 Million in funding. 

http://www.endhomelessness.org/library/entry/what-is-housing-first
https://www.huduser.gov/Publications/pdf/hsgfirst.pdf
http://encyclopedia.thefreedictionary.com/United+States
http://encyclopedia.thefreedictionary.com/Affordable+housing
http://encyclopedia.thefreedictionary.com/United+States
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HQS Housing Quality Standards (HQS):  The goal of the Housing Choice Voucher (HCV) 
program is to provide “decent, safe and sanitary” housing at an affordable cost to 
low-income families. Housing Quality Standards help HUD and local Public Housing 
Authorities (PHAs) accomplish that goal by defining “standard housing” and 
establishing the minimum quality criteria necessary for the health and safety of 
program participants. All HCV housing units must meet these housing quality 
standards in order to participate in the HCV program. 

HUD  U.S. Department of Housing and Urban Development:  HUD is a federal 
department created in 1965 to increase homeownership, support community 
development and housing free from discrimination. Since 1987, HUD has been 
responsible for funding homeless programs, which today comprise the CoC.  

HUD Resource 
Locator 

HUD Resource Locator:  This U.S. Department of Housing and Urban 
Development (HUD) Resource Directory was automatically compiled by the 
HUD Resource Locator to assist low-moderate income families locate decent, 
safe and affordable rental housing and other associated resources. 
 

Included is information about apartments for “Elderly and Special Needs Persons”; 
Privately Owned HUD “Subsidized Housing”; Low Income Housing Tax Credit 
Apartments; HUD’s Public Housing Program; Continuum of Care Homeless Points of 
Contact; and USDA Rural Housing. HUD may subsidize some apartment complexes 
listed within this document. Monthly rent for some subsidized apartments may be 
lower than conventional market rates. 

For information in your area, please go to:  https://resources.hud.gov/ 

IDIS Integrated Disbursement and Information System:  As a nationwide database, the 

Integrated Disbursement and Information System (IDIS) provides HUD with current 

information regarding the program activities underway across the Nation, including 

funding data. HUD uses this information to report to Congress and to monitor 

grantees. IDIS is the draw down and reporting system for the four CPD formula grant 

programs: Community Development Block Grant (CDBG), HOME Investment 

Partnerships (HOME), Emergency Solutions Grants (ESG), and Housing Opportunities 

for Persons With AIDS (HOPWA); and for the CPD competitive grant program 

HOPWA Competitive. Grantees also use IDIS for Consolidated Planning. 

JPA  Joint Powers Authority: A Joint Powers Authority is an institution that is allowed 
under the laws of some U.S. states, whereby two or more public authorities can 
operate collectively.  LAHSA is a Joint Powers Authority established in 1993 as an 
independent agency by the county and city of Los Angeles.  

LACOE  Los Angeles County Office of Education:  LACOE is the nation’s largest intermediate 
educational agency, serving the county’s 80 K-12 school districts, 13 community 
college districts, and 10 local educational agencies. 

https://resources.hud.gov/
https://www.hudexchange.info/community-development
https://www.hudexchange.info/programs/home
https://www.hudexchange.info/programs/home
https://www.hudexchange.info/programs/esg
https://www.hudexchange.info/programs/hopwa
https://www.hudexchange.info/programs/hopwa
https://www.hudexchange.info/hopwa
https://www.hudexchange.info/programs/consolidated-plan/
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LAHCID  Los Angeles Housing Community Investment Department:  Integrating the 
operations of the Los Angeles Housing Department and the Community Development 
Department. 

LAHSA Los Angeles Homeless Services Authority (LAHSA) is the lead agency for the Los 
Angeles Continuum of Care established in 1993 funded by the city and county of Los 
Angeles.  LAHSA is the regional planning body that coordinates housing and services 
for homeless families and individuals in Los Angeles County. LAHSA coordinates and 
manages over $90 dollars annually in federal, state, county and city funds for 
programs that provide shelter, housing and services to homeless persons in Los 
Angeles City and County.  LAHSA also administers the Homeless Management 
Information System (HMIS) for the Greater Los Angeles region. 

LAPD  Los Angeles Police Department:  LAPD is the police department of the City of Los 
Angeles.    

LASD  Los Angeles Sheriff’s Department: LASD is a local law enforcement agency that 
serves Los Angeles County. LASD provides general-service law enforcement to 
unincorporated areas of the county as well as incorporated cities within the county 
who have contracted with the agency for law-enforcement services.  

LAUSD  Los Angeles Unified School District:  LAUSD is the largest public school system in 
California and the second largest in the United States.  The school district serves 
almost all of the City of L.A. and all or portions of several adjoining Southern 
California cities.  

LIHTC Low Income Housing Tax Credit (LIHTC) is the most important resource for creating 
affordable housing in the United States today. Created by the Tax Reform Act of 
1986, the LIHTC program gives state and local LIHTC-allocating agencies the 
equivalent of nearly $8 billion in annual budget authority to issue tax credits for the 
acquisition, rehabilitation, or new construction of rental housing targeted to lower-
income households. An average of over 1,420 projects and 107,000 units were 
placed in service annually between 1995 to 2014, according to HUD's National Low 
Income Housing Tax credit (LIHTC) database: Projects Placed in Service through 
2014. 

MI  Mentally Ill:  Programs that are tailored for individuals with mental illness are 
programs that serve individuals substantially limited in one or more major life 
activity by mental illness, based on confirmed clinical diagnosis, or initially by referral 
or staff assessment and later confirmed by clinical diagnosis.  

MOU Memorandum of Understanding: An MOU is a document that outlines the roles and 
responsibilities of two or more organizations that are collaborating on a project. 

MTA  Metropolitan Transportation Authority:  The mission of the L.A. County 
Metropolitan Transportation Authority is to serve as a transportation planner and 
coordinator, designer, builder and operator for one of the country’s largest, most 
populous counties.  

http://lihtc.huduser.gov/agency_list.htm
https://www.huduser.gov/portal/Datasets/lihtc/tables9514.pdf
https://www.huduser.gov/portal/Datasets/lihtc/tables9514.pdf
https://www.huduser.gov/portal/Datasets/lihtc/tables9514.pdf
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NAEH National Alliance to End Homelessness: A nationally-recognized leader on the issues 
of homelessness. NAEH studies and tracks public policies, data, and research, and 
best practices in the field of homelessness. www.endhomelessness.org 

NDTF  New Directions Task Force:  NDTF is comprised of the directors of key county 
departments, plus additional local entities, whose charge is to move forward the 
county’s service integration agenda by setting policy in support of the Board’s 
instruction to design a seamless social service delivery model.  NDTF reports to the 
L.A. County Board of Supervisors.  

NIMBY  Not In My Back Yard:  The term “NIMBY” describes the opposition of residents to the 
nearby location of something they consider undesirable.    

NOFA Notice of Funding Availability: A NOFA is issued by a governmental body, 
foundation, etc. which is looking for organizations or individuals to submit proposals 
in response to a funding opportunity, generally a grant. In Los Angeles, NOFA refers 
to the Continuum of Care Program Competition available through the HUD that 
brings federal funds to Los Angeles for homeless assistance. 

OMB  Office of Management and Budget:  The Office of Management and Budget is a 
Cabinet-level office, and is the largest office within the Executive Officefe of the 
President of the United States. It is an important conduit by which the White House 
oversees the activities of federal agencies.  

OneCPD The HUD listserv and Resource Exchange website. www.onecpd.info/ 

OR  Outreach Services:  The goal of outreach services is to assist clients to get off the 
streets or out of places not meant for human habitation and into any form of housing 
in the CoC.  Outreach services may be provided during the day or at night.  

PBRA Project-Based Rental Assistance: Project-based assistance is rental assistance 
that is located at a housing unit or complex. Generally, the subsidized/assisted 
rent is tied to that particular building. Program participants must reside in 
housing provided through a contract with the owner of an existing structure 
whereby the owner agrees to lease subsidized units to program participants. 
Program participants may not retain their rental assistance if they relocate to a 
unit outside the project.  For more information on HUD rental assistance 
programs go here. 

PIT Point-In-Time Count: A HUD-mandated biennial count of persons experiencing 
homelessness on a specified day of the year intended to provide a snapshot report on 
the extent of homelessness. In Los Angeles, the PIT Count is administered and 
overseen by the Los Angeles Homeless Services Authority (LAHSA).  For more 
information, please click here: https://www.lahsa.org/homeless-count/  

PH  Permanent Housing:  Permanent housing for persons with disabilities is long-term 
housing that is commonly community-based with supportive services designed to 
enable homeless persons with disabilities to live as independently as possible in a 
permanent setting.  Permanent housing can be provided in one structure or several 
structures at one site or in multiple structures at scattered sites.  

http://www.endhomelessness.org/
http://en.wikipedia.org/wiki/Executive_Office_of_the_President_of_the_United_States
http://en.wikipedia.org/wiki/Executive_Office_of_the_President_of_the_United_States
http://en.wikipedia.org/wiki/Executive_Office_of_the_President_of_the_United_States
http://en.wikipedia.org/wiki/White_House
http://en.wikipedia.org/wiki/White_House
http://en.wikipedia.org/wiki/Federal_agencies
http://en.wikipedia.org/wiki/Federal_agencies
http://en.wikipedia.org/wiki/Federal_agencies
http://portal.hud.gov/hudportal/HUD?src=/topics/rental_assistance
https://www.lahsa.org/homeless-count/
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PHA Public Housing Authority or Agency: A local quasi-governmental agency that 
typically owns and manages public housing units and may administer a Section 8 
program. 

PRN Pro Rata Need: The term used to describe the relative portion of funds a CoC could 
receive based on CoC geographic areas. 

PSH Permanent Supportive Housing programs provide permanent housing and 
supportive services for homeless persons with physical and/or mental health 
disabilities.   It is permanent housing, with indefinite leasing or rental assistance, 
paired with supportive services to assist homeless persons with a disability or 
families with an adult or child member with a disability achieve housing stability. 
PSH is a critical component of plans to end homelessness, by providing a housing 
opportunity that enables persons with a history of homelessness and disability to 
succeed in stable, affordable housing. With some specific exceptions, services are 
voluntary in a PSH model.  

RFP  Request for Proposals:  LAHSA program funding is distributed through a competitive 
bid process. In response to RFPs, released by LAHSA, agencies may submit an 
application for funding to operate the specified program(s). Awards are made based 
upon the review and scoring criteria stated in the RFP. 

RFQ  Request for Qualifications:  RFQs are used to determine if an entity possesses the 
qualifications necessary to complete a project.  

RHSP Rural Housing Stability Assistance Program: Provides re-housing or improves 
the housing situations of individuals and families who are homeless or in the 
worst housing situations in the geographic area; stabilizes the housing of 
individuals and families who are in imminent danger of losing housing; and 
improves the ability of the lowest-income residents of the community to afford 
stable housing. Grant assistance is available for rent, mortgage and utility 
assistance; relocation assistance; short-term emergency lodging; new 
construction of buildings to provide transitional or permanent housing; 
acquisition of real property to provide supportive services or transitional or 
permanent rental housing; rehabilitation of structures to provide supportive 
services or transitional or permanent rental housing; leasing; rental assistance; 
operating costs of transitional and permanent rental housing; rehabilitation 
and repairs to make premises habitable; supportive services; use of federal 
inventory property; capacity building activities that strengthen the capability of 
recipients to deliver housing and supportive services to eligible participants and 
to administer grants under this program; data collection costs; indirect costs in 
accordance with OMB Circulars A-87 or A-122 as applicable and administrative 
costs not to exceed 7.5 percent of the RHSP grant.  For more information:  
https://www.hudexchange.info/resource/3049/rural-housing-stability-
assistance-program-fact-sheet/ 

ROI Release of Information: Consumer/patient consent to release private or protected 
information. 

https://www.hudexchange.info/resource/3049/rural-housing-stability-assistance-program-fact-sheet/
https://www.hudexchange.info/resource/3049/rural-housing-stability-assistance-program-fact-sheet/
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RRH Rapid Re-Housing: Rapid re-housing is an intervention designed to help individuals 
and families to quickly exit homelessness and return to permanent housing. Rapid re-
housing assistance is offered without preconditions (such as employment, income, 
absence of criminal record, or sobriety) and the resources and services provided are 
typically tailored to the unique needs of the household. The core components of a 
rapid re-housing program are: housing identification; rent and move-in assistance 
(financial); and, case management and services.  For more information, please go 
here:  https://www.hudexchange.info/resources/documents/Rapid-Re-Housing-
Brief.pdf  

SA  Substance Abuse:  Programs that are tailored for individuals with substance abuse 
issues are programs that serve individuals who have acknowledged addiction 
problems related to alcohol and drug use and who seek services or housing to 
support their sobriety.  

SAMHSA  Substance Abuse Mental Health Services Administration: SAMHSA is a public health 
agency within the U.S. Department of Health and Human Services. The mission of the 
agency is to be responsible for improving the accountability, capacity, and 
effectiveness of the Nation’s substance abuse prevention, addictions treatment, and 
mental health services delivery system.  

SB  Senate Bill:  SB is a reference to bills originating from the Senate.  

SBRA/SRA Sponsor-Based Rental Assistance (SBRA) are a HUD eligible components of the 
S+C program.  Sponsor-based assistance is rental assistance in which program 
participants must reside in housing owned or leased by a sponsor organization 
and arranged through a contract between the PHA and the sponsor 
organization. Program participants retain their rental assistance so long as they 
reside in housing owned or leased by a sponsor organization.  

SCAG  Southern California Association of Governments:  The mission of SCAG is to develop 
long-range regional plans and strategies that provide for efficient movement of 
people, goods and information; enhance economic growth and international trade; 
and improve the environment and quality of life.  

Section 8 
 
 
 
 
 
 
 
 

A federally funded rent-subsidy program for low-income households-recently 
renamed the Housing Choice Voucher (HCV) program. Under Section 8, a tenant pays 
30-40% of their monthly income for rent and the government pays the remainder, up 
to a set maximum Fair Market Rent. Section 8 subsidies can be tenant-based 
(awarded to a tenant household that can take them to any private landlord) or site-
based/project-based (awarded to an owner who uses it on the same unit over time). 
Section 8 vouchers in Washtenaw County are primarily administered by MSHDA, the 
Ann Arbor Housing Commission, the Ypsilanti Housing Commission, or the Plymouth 
Housing Commission. 

https://www.hudexchange.info/resources/documents/Rapid-Re-Housing-Brief.pdf
https://www.hudexchange.info/resources/documents/Rapid-Re-Housing-Brief.pdf
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SH  Safe Haven:  Safe havens are supportive housing that shall not require participation 
in services and referrals as a condition of occupancy. Instead, it is hoped that after a 
period of stabilization in a safe haven, residents will be more willing to participate in 
services and referrals, and will eventually be ready to move to more traditional forms 
of housing.  

SHP Supportive Housing Program: A HUD homeless program that was once a program 
under the McKinney-Vento Act; now all SHP projects are now part of the CoC 
program. SHP provided funds for supportive services, as well as rent subsidies and/or 
housing operating subsides.  It provides funding for the development and operation 
of programs that help homeless persons transition from homelessness to living as 
independently as possible. Programs are administered by LAHSA.    

SOAR SSI/SSDI Outreach, Advocacy, and Recovery: A technical assistance initiative that 
assists people who are homeless to successfully apply for Social Security Income (SSI) 
and Social Security Disability Incomes (SSDI). The purpose of the initiative is to help 
people who are eligible for such benefits to receive them sooner, thereby more 
quickly facilitating that person’s ability to move into housing. 

SPA  Service Planning Area:  The Los Angeles County Children’s Planning Council created 
eight geographical areas called SPAs for planning purposes.  County departments use 
these boundaries for data collection and reporting purposes. The 2007 Greater Los 
Angeles Homeless Count utilized SPAs to more easily manage the canvassing and 
enumeration of the Unsheltered Street Count.  

SPC/S+C Shelter Plus Care was a HUD homeless program that was once a program under the 
McKinney-Vento Act. SPC provided rent subsidies to households that are homeless 
and in which at least one adult has a disability that prevents the person/household 
from being able to live independently. It provides funding for rental assistance.  The 
program serves homeless persons with disabilities and requires appropriate 
supportive services to be provided.  Programs are administered by the Housing 
Authorities. SPC projects are now part of the CoC program. 

SRO  Single Room Occupancy:  SROs are private rooms that contain either food 
preparation or sanitary facilities, or both, that are designed for occupancy by a single 
individual.  

SSDI  Social Security Disability Insurance:  SSDI is an insurance program for disabled 
people who have paid FICA taxes for a certain number of calendar quarters.  SSDI 
pays a variable monthly benefit amount, which depends on your work history. 
Payments begin after a 5-month waiting period from the time of disability. The Social 
Security Administration (SSA) administers SSDI.  

SSI  Supplemental Security Income:  SSI is a federal income supplement program funded 
by general tax revenues and not Social Security taxes.  SSI is designed to help aged 
and disabled people who have little or no income and provides cash to meet basic 
needs for food, clothing, and shelter.  
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SSO  Supportive Services Only: SSO projects provide services designed to address the 
special needs of homeless persons.  Projects are classified as this component only if 
the project sponsor is not also providing housing to the same persons receiving the 
services.  Examples of SSO projects include: medical services; childcare; employment 
programs; mental health services; substance abuse treatment; etc.- 

SuperNOFA  Super Notice of Funding Availability (SuperNOFA) is the new streamlined way HUD 
notifies the public of, and distributes funding available through its competitive grant 
programs. Previously, HUD published a separate Notice of Funding Availability 
(NOFA) in the Federal Register for each competitive grant program that it 
administers. Each NOFA described program details, including the grant's purpose, 
eligible applicants, the amount of funding available, acceptable activities under the 
program, application process and requirements, and pre-established factors used to 
determine who would be awarded grants. In a given year, HUD would issue as many 
as 40 NOFAs, each with its own publication and submission dates, application 
requirements, factors for award, and selection process. 
In FY98, the funding notification process was changed. In FY 1998, as part of HUD's 
Management Reform, each of HUD's competitive grant programs was classified 
under one of three categories based on the program's purpose: 

 Housing and Community Development. 
 Economic Development and Empowerment. 
 Targeted Housing and Homeless Assistance Programs. 

 
In 1999, these management reform efforts continued and HUD combined these three 
categories of programs into one SuperNOFA. This year's SuperNOFA also includes 
funding opportunities for elderly and disabled persons, available under the Section 8 
Housing Choice Voucher Program. This single SuperNOFA describes the funding 
available from each of the grant programs issued for each category. In addition, 
rather than 40 sets of rules and requirements, much of the grant application and 
selection process has been standardized for programs covered by the SuperNOFA.  
 
This process no longer exists.  For Los Angeles, when referring to this program, it is 
referring to the NOFA which is the Continuum of Care Program Competition. 
 
For historical information, please go here:  
http://archives.hud.gov/funding/2000/nofa00/guidebook/part1.html 

TA Technical Assistance: Refers to the provision of support training to organizations 
that is intended to help the organization strengthen its ability to perform key tasks in 
the future. 

http://archives.hud.gov/funding/2000/nofa00/guidebook/part1.html
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TANF Temporary Assistance to Needy Families: The major welfare program that provides 
income support to poor families. Replaced AFDC (Aid to Families with Dependent 
Children).  TANF provides assistance and work opportunities to needy families by 
granting states the federal funds and wide flexibility to develop and implement their 
own welfare programs. The Office of Family Assistance (OFA), located in the U.S. 
Department of Health and Human Services, Administration for Children and Families 
oversees the TANF Program. 

TBRA/TRA Tenant-Based Rental Assistance (TBRA) are a HUD eligible components of the S+C 
program. Tenant-based assistance is rental assistance in which the tenant has a 
choice in where to use their assistance. Program participants select any 
appropriately sized unit within the CoC’s geographic area. Program participants 
retain their rental assistance if they move within the CoC’s geographic area. The 
housing unit will need to meet basic safety, habitability, and affordability standards. 
For more information on HUD rental assistance programs go here. 

TH Transitional Housing: A general name for a variety of time-limited housing programs 
that are intended to help households ready themselves to move to permanent 
housing. HUD TH programs are limited to homeless households and are intended to 
serve households for no more than 2 years and usually have specific supportive 
services as a part of the program. 

USICH United States Interagency Council on Homelessness: The mission of the USICH is to 
coordinate the federal response to homelessness and to constellate a national 
partnership at every level of government and every element of the private sector to 
reduce and end homelessness in the nation. www.usich.gov 

VA  U.S. Department of Veterans Affairs (VA):  The VA provides patient care and federal 
benefits to veterans and their dependents. It operates the nation's largest integrated 
health care system, with more than 1,700 hospitals, clinics, community living centers, 
domiciliaries, readjustment counseling centers, and other facilities.  The mission of 
the VA is to provide excellence in patient care, veterans’ benefits and customer 
satisfaction.  

WIB  Workforce Investment Board:  The California Workforce Investment Board was 
established by Executive Order in response to the mandate of the federal Workforce 
Investment Act (WIA) of 1998.  The Board assists the Governor in setting and guiding 
policy in the area of workforce development.  

WIC  
 
 
 

 

Women, Infants and Children Program:  WIC is a federal grant program for which 
Congress authorizes a specific amount of funds each year for low-income, 
nutritionally at risk pregnant women (through pregnancy and up to 6 weeks after 
birth or after pregnancy ends), breastfeeding women (up to infant’s 1st birthday), 
non-breastfeeding postpartum women (up to 6 months after the birth of an infant or 
after pregnancy ends), infants (up to 1st birthday), and children up to their 5th 
birthday.  

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/hcv
http://www.usich.gov/
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WSP  Winter Shelter Program:  The Winter Shelter Program is a seasonal program that 
provides overnight mass shelter, two meals (dinner and breakfast) and limited case 
management services to homeless persons during the winter.  The program operates 
for 105 days from December 1 to March 15 of the following year.  The goal of the 
program is to provide shelter and basic services to homeless persons during the most 
inclement weather. Shelter is provided free of charge.  

YRP  Year Round Shelter Program:  The Year Round Shelter Program provides overnight 
shelter, two meals (dinner and breakfast) and case management services to 
homeless persons throughout the year.  Shelter is provided free of charge. Although 
there is no predetermined set time limit on residence in the Year Round Program, 
providers are encouraged to utilize a ninety-day time frame in which to place clients 
into appropriate long-term housing.  The ultimate goal of the program is to enable 
clients to move into long-term housing programs including permanent housing.  
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