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AGENDA AND NOTICE OF A PUBLIC MEETING OF THE 

PROGRAMS & EVALUATION COMMITTEE 

COMMISSION COMMITTEE CHAIR:  Kerry Morrison 

COMMISSION COMMITTEE MEMBERS:  Kelvin Sauls, Ramona Ripston, Elise Buik (Alt), Booker Pearson (Alt) 

 

Friday, August 16, 2013 

9:00 AM 
Location: 

Los Angeles Homeless Services Authority 
811 Wilshire Blvd., 6

th
 Floor 

Los Angeles, CA 90017 
 

AGENDA NO. ITEM AND DESCRIPTION PRESENTER PAGE 
  

Call to Order/Roll Call/Establishment of Quorum 

Agenda Items - The public will have an opportunity to speak to any agenda item 

when the item is called and before action is taken. A Request to Speak Form must be 
submitted to the Secretary prior to the completion of the agenda item.  The Chair will 
determine the order of speaking and unless the Chair grants more or less time, the 
speaker’s limit is two (2) minutes on each agenda item, subject to the total 20-minute 
period. 
 

  

1.0 Review and approve minutes of meeting of the Programs & 

Evaluation Committee held Friday, June 21, 2013. 

 

  

2.0 Quarterly Report on the Family Solutions System (FSS). 
 

Jonni Miller  

3.0 Public Participation 
Each Public Participant speaker is limited to three (3) minutes and may address any 
topic within the Commission’s jurisdiction.  A Request to Speak Form must be filled out 
and submitted to the Secretary prior to the beginning of Public Participation.  Subject to 
the total 20-minute period, each Public Participation speaker is limited to three (3) 
minutes. 

  

  
Adjournment  

  

Packets of materials on agenda items are available to the public during normal business hours at 811 Wilshire Boulevard, 6
th
 Floor, 

Los Angeles, CA  90017.  For further information, you may call 213-683-3333.  Upon request, sign language interpreters, materials in 
alternative formats and other accommodations are available to the public for LAHSA meetings.  All requests for reasonable 
accommodations must be made at least three working days (72 Hours) in advance of the scheduled meeting date.  For additional 
information, contact LAHSA at (213) 683-3333 or TTY (213) 553-8488. 



 

 
 

MINUTES OF THE 
 

LOS ANGELES HOMELESS SERVICES AUTHORITY 
PROGRAMS & EVALUATION COMMITTEE MEETING 

 
Held Friday, June 21, 2013 

 
The Los Angeles Homeless Services Authority Commission Programs & Evaluation Committee meeting held at 811 
Wilshire Boulevard, Los Angeles, California was called to order at 9:15 a.m.by Commissioner Morrison. 
 
Attendance 
 
LAHSA Commissioners Present: 

Kerry Morrison 
Owen Newcomer 
Flora Gil Krisiloff (Alternate) 
Mike Neely (Guest) 
Booker Pearson (Guest) 
 

LAHSA Commissioners Absent: 
Louisa Ollague, Chair 

 
LAHSA Staff: 
 Michael Arnold, Executive Director 

Eileen Bryson, Board Liaison 
Joshua Decell, Outcomes Specialist 
Dan Fisher, Programs Unit Manager 
Jerry Hittleman, Director of Policy and Planning 
Qualena McClung, Funding Analyst 
Jonni Miller, Family Systems Integration Manager 
Beth Stokes, Director of Programs 
 
Call to Order/Roll Call/Establishment of Quorum 
Roll was called and quorum was established at 9:15 a.m. 
 
In the absence of Commissioner Ollague, Commissioner Morrison chaired the meeting. 
 

1.0 Review and approve minutes of meeting of the Programs & Evaluation Committee held Friday, May 
17, 2013. 
 
Motion:  It was moved by Commissioner Newcomer and seconded by Commissioner Morrison to approve 
the minutes. 

 
Public Speaker(s):  There were no public speakers. 
 
Action:  The motion passed unanimously. 
 

2.0 Review and approve the release of the FY 2013 Continuum of Care Program Competition New 
Program Request for Proposals. 
Qualena McClung, Funding Analyst, gave the report: 
 
 Staff provided a synopsis of the Request for Proposals (RFP) and asked for the Commissioners to 

approve the release of the RFP. 

 
Motion:  It was moved by Commissioner Newcomer and seconded by Commissioner Morrison to approve 
the release of the FY 2013 Continuum of Care Program Competition New Program Request for Proposals. 

 
Public Speaker:  Molly Rysman shared that the RFP was reviewed extensively by the Los Angeles 
Continuum of Care Coordinating Council and supported unanimously. 
 

Item 1.0 



Programs & Evaluation Committee  Minutes of June 21, 2013 
 
Action:  The motion passed unanimously. 
 

3.0   Review and approve the Continuum of Care Renewal Project Evaluation Tool. 
Josh Decell, Outcomes Unit Manager, gave the report: 
 
 Staff provided background on the process, the requests for input from the continuum, the data sources, 

scoring methodology and categories, as described in the attachment. 
 There was discussion around program performance measurements. 
 Commissioner Krisiloff recommended that the Cost Effectiveness category be renamed. 
 Commissioner Newcomer questioned the wisdom of conducting an annual Homeless Count and 

believes that the funds should be allocated to more helpful areas.  Jerry Hittleman, Director of Policy 
and Planning, explained that an annual count is the request of HUD and the VA.  Commissioner 
Krisiloff supported the need for an annual count and receiving more data.  Commissioner Morrison 
opposed the idea of an annual count. 

 Commissioner Krisiloff recommended that regional capacity be discussed by the Policy & Planning 
Committee. 

 
Motion:  It was moved by Commissioner Newcomer and seconded by Commissioner Morrison to approve 
the Continuum of Care Renewal Project Evaluation Tool with the modifications that the 5 day appeal period 
be extended to a 10 day appeal period and that the cost effectiveness category being renamed utilization. 

 
Public Speaker:  Molly Rysman shared that the Coordinating Council vetted the tool and recognized that 
it’s not perfect, but came to consensus and wants it to move forward.  Commissioner Krisiloff invited the 
Coordinating Council to participate in the conversation at the Policy & Planning Committee meeting.  
Commissioner Neely requested a discussion on the SPA representation on the Coordinating Council. 
 
Action:  The motion passed unanimously. 

 
4.0   Overview of the Skid Row Coordinated Entry System (CES) Initiative. 

Chris Ko, United Way, gave the report: 
 
 Mr. Ko described the Skid Row Coordinated Entry System pilot program as shown in the provided 

attachment. 
 

Commissioner Newcomer departed at 10:15 am.  Commissioner Krisiloff, as alternate, became an acting 
member. 
 
 There was continued discussion about the Coordinated Entry System. 

 
Public Speaker:  Molly Rysman was a member of the Coordinated Entry System design team and 
acknowledged the collaboration and consensus among the team. 

 
5.0 Presentation of Home For Good “Standards of Excellence.” 

Josh Decell, Outcomes Unit Manager, gave the report: 
 
 Staff provided a report on LAHSA’s collaboration with United Way and others on the Standards of 

Excellence as described in the memo and associated attachment. 
 Commissioner Neely voiced opposition to the Standards of Excellence unless more minority 

representatives participate in the process. 
 

Public Speaker:  Michael Nailat, United Way, addressed the minority participation issue and explained the 
trainings and outreach that is being done in minority communities. 
 
Public Speaker:  Molly Rysman shared that the Corporation for Supportive Housing worked on the 
satisfaction standards and explained that a diverse group of residents provided feedback on the tenant 
survey. 

 
6.0 Update on the Family Solutions System. 

Jonni Miller, Family Systems Integration Manager, gave the report: 
 
 Staff gave an update of the Family Solutions System as described in the provided memo.  An in-depth 

report will be provided after six months of operation. 
 There was discussion around appointment wait time and the no show rate. 

  
 



Programs & Evaluation Committee  Minutes of June 21, 2013 
 
Public Speaker:  Antoinette Falice, VOA, addressed the Commissioners’ concern over appointment wait 
time. 
 

7.0 Report on Partnering with Department of Children and Family Services (DCFS) on Transitional Age 
Youth (TAY) Programming. 
Dan Fisher, Programs Unit Manager, gave the report: 
 
 Staff shared news that the collaborative TAY Housing Stabilization Project received an award.   
 Staff gave an update on the partnership with DCFS on TAY as described in the provided memo.  

 
Public Speaker(s):  There were no public speakers. 

 
8.0  Public Participation 
 

Public Speaker(s):  There were no public speakers. 
 

Adjournment   
The meeting was adjourned at 11:23 a.m. 



 

    

Family Solutions System 
Changing the Way Homeless Families Access Housing Support 
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Los Angeles Homeless Services Authority 

For additional information: 
www.lahsa.org/fss.asp 
jmiller@lahsa.org 

213.225.8483 

Issued August 1, 2013 

 



 

    

Family Success 

Los Angeles Homeless Services Authority 

Issued August 1, 2013 

Cassie is a 22 year old single mother of a 3-year old son. She 
is also pregnant and is due in October. They became home-
less seven months ago when Cassie left her abusive partner. 
Cassie and her son spent most of the seven months living in 
her car. A graduate of the foster care system, Cassie was 
now at-risk of becoming involved with the Department of 
Children and Family Services over her son because of her 
homelessness and depression resulting from the abusive 
relationship.  Cassie’s primary source of income is from Cal-
WORKS. 
 

Desperate for help, Cassie contacted 211 for help locating a shelter. 211 issued a motel voucher so that 
Cassie and her son could have a place to stay while she was waiting for an assessment at the Weingart FSC 
in Service Planning Area 6.  
 
Cassie was assessed at the Weingart FSC and was determined to have moderate barriers to housing and 
was enrolled in the rapid re-housing program. The out stationed DPSS Homeless Case Manager housed at 
Weingart also interviewed Cassie and found that she was eligible for emergency housing and short-term 
rental assistance. Her fear of losing her son and staying homeless motivated Cassie to look for employ-
ment and housing. While working with the Weingart FSC, Cassie secured part-time employment which in-
creased her income to a level where she could afford housing. Weingart assisted Cassie identify a landlord 
willing to rent to her despite her limited income and housing history. The Homeless Case Manager assisted 
Cassie apply for and secure these benefits.  Weingart helped Cassie pay the security deposit and with the 
DPSS rental assistance Cassie felt financially ‘safe’ when it came time for her to move in to her new apart-
ment. Cassie and her son moved into a one-bedroom apartment on June 26.  
 
In addition to the assistance Cassie received from Weingart, she was also potentially eligible for the First 5 
LA Supportive Housing Program. Weingart referred Cassie to the program for an assessment and to learn 
more about the program. However, because of her previous involvement with the child welfare system, 
Cassie opted to not participate in the program. 

Since February 1st,  

Family Solutions has helped 

89 families secure or retain permanent housing.  



 

    

System Overview 

Los Angeles Homeless Services Authority 

Issued August 1, 2013 

System Design and Goals 

 Collaborative and integrated network of family 
homeless service providers, emergency shelters and 
transitional housing, domestic violence shelters, oth-
er community-based services in Los Angeles County, 
and other publicly funded agencies  

 Utilization of existing resources by leveraging the 
strengths and capacities of each partnering agency 
to best meet the needs of homeless families while 
keeping families intact and within their community 

 Regionally based Family Solutions Centers (FSC) are 
the system’s point of entry  

 Assist imminently at-risk and homeless families navi-
gate the housing and social service system with a 
specific focus on the long-term housing stability of 
the family 

Core Services 

 Standardized Screening and Assessment 
 Rapid Re-Housing  
 Homelessness Prevention 
 Housing Stabilization Case Management 
 Housing Search and Placement 
 Connections to community-based support 

services 
 Financial Assistance 

 Security and utility deposits 
 Rental Assistance 
 Motel Vouchers 
 Moving Assistance 

Systems Change 

Highlights of systems change during the first six-months of implementation: 
 Families only need to contact 211 when seeking assistance 
 211 and FSC’s working together to schedule families for assessments 
 FSC’s and collaborative partners utilize a standardized assessment to assess families in the same manner 

and utilize similar interventions based on the level of family need 
 First joint City/County contracting for services 
 Implementation of Coordinated Entry module in HMIS 
 Addition of new data elements collected in HMIS 
 Implementation of the first provider’s Collaborative designed to assist in the system’s development and 

to increase provider collaboration and linkages 

Criteria for Assistance: 

Eligibility is based on the following three conditions: 
•Homeless or imminently at-risk of homelessness 
•A family consisting of one or more minor children in 
the legal custody of one or two adults 
•Income at or below 30% Area Median Income (not ap-
plicable when assistance is for referrals and connec-
tions to other services) 



 

    

The mission of the Family Solutions System  is to create a seamless, 
cooperative system of  

service delivery for homeless and at-risk families throughout LA 
County to reduce the overall impact of homelessness and the num-

ber of families who experience homelessness.* 

*Mission statement currently under development. 

What’s Working 

In early July, a focus group was convened to discuss the status and progress of  the implementation of the 
Family Solutions System. Feedback was overwhelmingly positive  despite all the challenges that come with 
systems change. Here is what the providers said about Family Solutions: 
 The collaboration between FSC’s, 211 LA County,  DPSS and LAHSA is working really well and making it 

easier to coordinate resources and services. 
 We are able now to help families stay in their local communities. 
 We can better target families for resources because of the assessment and scoring tools. 
 Data tracking and information sharing is giving us a clearer picture of family homelessness in Los Ange-

les. 

For additional information: 
www.lahsa.org/fss.asp  
jmiller@lahsa.org  
(213) 225-8483 

Calendar 

August 15: Training Topic: Assessing for Domestic Violence. The meeting will be held at LAHSA and will start at 10:00. 

September 26: Joint Collaborative Meeting with First 5 LA Supportive Housing for Homeless Families . This meeting will be held 
from 2-4 . The LA County CDC will be hosting this event at their offices at 700 W. Main Street in Alhambra.  

How to Get Involved 

 Set-aside beds/units specifically for referrals from the FSC 
 Utilize the standardized assessment and housing plan developed at the FSC as a foundation for your work 

with the family 
 Attend FSS Collaborative Meetings or interim/permanent housing collaborative meetings  
 Participate in referral processes for crisis/interim housing and/or supportive services 

The Collaborative  

Los Angeles Homeless Services Authority 

Issued August 1, 2013 



 

    

Department of Public Social Services-CalWORKS 
Homeless Case Management 
1736 Family Crisis Center 
Alexandria House 
City of Glendale CoC 
Our Place Housing Solutions 
The Whole Child 
St. Vincent de Paul 
School on Wheels 
Department of Mental Health-SPA 6 
Skid Row Assessment Team 

Union Rescue Mission 
Department of Children and Family Services 
First 5 LA Supportive Housing for Homeless Families 
Collaborative 
Los Angeles Unified School District 
LAHSA Emergency Response Team  
LAHSA Homeless CalWORKS Family Project 
 

Service Partners 

Department of Public Social Services 
City of Los Angeles Housing and Community Invest-
ment Department 
LA County Community Development Commission 
 

LA County Board of Supervisors 
City of Compton 
Shelter Partnership 
U.S. Department of Housing & Urban Development 

System Funders and Coordinating Partners 

The Family Solutions Centers Team 

The Collaborative 

Los Angeles Homeless Services Authority 

Issued August 1, 2013 



 

    

Family Solutions Centers 

Los Angeles Homeless Services Authority 

Issued August 1, 2013 



 

*Head of Household   

System Overview 

Los Angeles Homeless Services Authority 

Issued August 1 , 2013 

 

89 families secured permanent housing  

154families linked directly to crisis housing 

Snap Shot 

686 families assessed 

780 adults 

1044 children 

477 families participating in Rapid Re-Housing 

$15,513 issued in Security & Utility Deposit    
Assistance 
 

110 families enrolled in Homelessness Prevention  

 
303 children are aged 5 and under 

12 families connected to First 5 LA Supportive 
Housing for Homeless Families 

94 families are headed by transition aged youth (18-
24 years of age) 
 
16 served in the Armed Forces 

 Population Characteristics* 

 
104 families reported experiencing homelessness 
as a child 

241 homeless families reported first time homeless 
 
189 families were living in a place not meant for hu-
man habitation at initial assessment 

79 families reported first time at imminent risk of 
homelessness 

475 families had a monthly income of less than 
$1,500 at initial assessment 

 295 of families reported a monthly income of   
less than $750 
339 families are receiving CalWORKS assis-
tance 

130 reported experiencing mental health related 
issues 

58 reported having a physical disability 

151 reported experiencing domestic violence 

Reporting Period: January 1-June 30, 2013 



 

*Head of Household   

Overview: Service Planning Area 1 

Los Angeles Homeless Services Authority 

Issued August 1, 2013 

 

21 families secured permanent housing  

4 families linked directly to crisis housing 
 

Snap Shot 

64 families assessed 

65 adults 

93 children 

34 families participating in Rapid Re-Housing 

$2,562 issued in Security & Utility Deposit As-
sistance 
 

11 families enrolled in Homelessness Prevention  

 
21 children are aged 5 and under 

0 families connected to First 5 LA Supportive 
Housing for Homeless Families 

9 families are headed by transition aged youth (18-24 
years of age) 
 
2 served in the Armed Forces 

 Population Characteristics* 

 
9 reported experiencing homelessness as a child 

17 homeless families reported first time homeless 

18 families were living in a place not meant for hu-
man habitation at initial assessment 

11 families reported first time at imminent risk of 
homelessness 

39 families had a monthly income of less than 
$1,500 at initial assessment 

 19 of all families reported a monthly income 
of less than $750 
26 families are receiving CalWORKS cash as-
sistance 

10 reported experiencing mental health related is-
sues 

9 reported having a physical disability 

 

Reporting Period: January 1-June 30, 2013 



 

*Head of Household   

Overview: Service Planning Area 2 

Los Angeles Homeless Services Authority 

Issued August 1, 2013 

 

23 families secured permanent housing  

48 families linked directly to crisis housing 

 

Snap Shot 

147 families assessed 

173 adults 

236 children 

97 families participating in Rapid Re-Housing 

$6,854 issued in Security & Utility Deposit As-
sistance 
 

26 families enrolled in Homelessness Prevention  

 
100 children are aged 5 and under  

0 families connected to First 5 LA Supportive 
Housing for Homeless Families 

13 families are headed by transition aged youth (18-
24 years of age) 
 
9 served in the Armed Forces 

 Population Characteristics* 

 
19 reported experiencing homelessness as a child 

52 homeless families reported first time homeless 

34 families were living in a place not meant for hu-
man habitation at initial assessment 

22 families reported first time at imminent risk of 
homelessness 

115 families had a monthly income of less than 
$1,500 at initial assessment 

 79 of all families reported a monthly income 
of less than $750 
74 families are receiving CalWORKS assis-
tance 

41 reported experiencing mental health related is-
sues 

15 reported having a physical disability 

44 reported experiencing domestic violence 

Reporting Period: January 1-June 30, 2013 



 

*Head of Household   

Overview: Service Planning Area 3 

Los Angeles Homeless Services Authority 

Issued August 1, 2013 

 

19 families secured permanent housing  

22 families linked directly to crisis housing 
 

Snap Shot 

154 families assessed 

172 adults 

258 children 

110 families participating in Rapid Re-Housing 

$0 issued in Security & Utility Deposit Assis-
tance 
 

15 families enrolled in Homelessness Prevention  

 
92 children are aged 5 and under 

3 families connected to First 5 LA Supportive 
Housing for Homeless Families 

16 families are headed by transition aged youth (18-
24 years of age) 

 

1 served in the Armed Forces 

 Population Characteristics* 

 
4 reported experiencing homelessness as a child 

64 homeless families reported first time homeless 

79 families were living in a place not meant for hu-
man habitation at initial assessment 

10 families reported first time at imminent risk of 
homelessness 

111 families had a monthly income of less than 
$1,500 at initial assessment 

 74 families reported a monthly income of less 
than $750 
75 families are receiving CalWORKS assis-
tance 

19 reported experiencing mental health related is-
sues 

14 reported having a physical disability 

31 reported experiencing domestic violence 

Reporting Period: January 1-June 30, 2013 



 

*Head of Household   

Overview: Service Planning Area 3 

Los Angeles Homeless Services Authority 

Issued August 1, 2013 

 

4 families secured permanent housing  

13 families linked directly to crisis housing 

 

Snap Shot 

51 families assessed 

52 adults 

80 children 

35 families participating in Rapid Re-Housing 

$0 issued in Security & Utility Deposit Assis-
tance 
 

7 families enrolled in Homelessness Prevention  

 
29 children are aged 5 and under 

0 families connected to First 5 LA Supportive 
Housing for Homeless Families 

8 families are headed by transition aged youth (18-24 
years of age) 
 
0 served in the Armed Forces 

 Population Characteristics* 

 
15 reported experiencing homelessness as a child 

4 homeless families reported first time homeless 

15 families were living in a place not meant for hu-
man habitation at initial assessment 

3 families reported first time at imminent risk of 
homelessness 

38 families had a monthly income of less than 
$1,500 at initial assessment 

 22 families reported a monthly income of less 
than $750 
25 families are receiving CalWORKS assis-
tance 

11 reported experiencing mental health related is-
sues 

2 reported having a physical disability 

11 reported experiencing domestic violence 

Reporting Period: January 1-June 30, 2013 



 

*Head of Household   

Overview: Service Planning Area 4 

Los Angeles Homeless Services Authority 

Issued August 1, 2013 

 

3 families secured permanent housing  

31 families linked directly to crisis housing 

 

Snap Shot 

49 families assessed 

64 adults 

77 children 

39 families participating in Rapid Re-Housing 

$2,600 issued in Security & Utility Deposit As-
sistance 
 

9 families enrolled in Homelessness Prevention  

 
42 children are aged 5 and under 

2 families connected to First 5 LA Supportive 
Housing for Homeless Families 

13 families are headed by transition aged youth (18-
24 years of age) 

 

0 served in the Armed Forces 

 Population Characteristics* 

 
11 reported experiencing homelessness as a child 

19 homeless families reported first time homeless 

7 families were living in a place not meant for hu-
man habitation at initial assessment 

4 families reported first time at imminent risk of 
homelessness 

39 families had a monthly income of less than 
$1,500 at initial assessment 

 25  families reported a monthly income of less 
than $750 
32 families are receiving CalWORKS assis-
tance 

11 reported experiencing mental health related is-
sues 

3 reported having a physical disability 

6 reported experiencing domestic violence 

Reporting Period: January 1-June 30, 2013 

Beyond Shelter 



 

*Head of Household   

Overview: Service Planning Area 5 

Los Angeles Homeless Services Authority 

Issued August 1, 2013 

 

3 families secured permanent housing  

10 families linked directly to crisis housing 

 

Snap Shot 

37 families assessed 

44 adults 

41 children 

28 families participating in Rapid Re-Housing 

$1,602 issued in Security & Utility Deposit As-
sistance 
 

6 families enrolled in Homelessness Prevention  

 
19 children are aged 5 and under 

3 families connected to First 5 LA Supportive 
Housing for Homeless Families 

5 families are headed by transition aged youth (18-24 
years of age) 

 

1 served in the Armed Forces 

 Population Characteristics* 

 
4 reported experiencing homelessness as a child 

17 homeless families reported first time homeless 

8 families were living in a place not meant for hu-
man habitation at initial assessment 

3 families reported first time at imminent risk of 
homelessness 

23 families had a monthly income of less than 
$1,500 at initial assessment 

 12 families reported a monthly income of less 
than $750 
10 families are receiving CalWORKS assis-
tance 

5 reported experiencing mental health related is-
sues 

0 reported having a physical disability 

10 reported experiencing domestic violence 

Reporting Period: January 1-June 30, 2013 



 

*Head of Household   

Overview: Service Planning Area 6 

Los Angeles Homeless Services Authority 

Issued August 1, 2013 

 

16 families secured permanent housing  

26 families linked directly to crisis housing 

 

Snap Shot 

184 families assessed 

205 adults 

255 children 

134 families participating in Rapid Re-Housing 

$1,895 issued in Security & Utility Deposit As-
sistance 
 

36 families enrolled in Homelessness Prevention  

 
105 children are aged 5 and under 

4 families connected to First 5 LA Supportive Hous-
ing for Homeless Families 

30 families are headed by transition aged youth (18-
24 years of age) 

 

3 served in the Armed Forces 

 Population Characteristics* 

 
33 reported experiencing homelessness as a child 

68 homeless families reported first time homeless 

28 families were living in a place not meant for hu-
man habitation at initial assessment 

26 families reported first time at imminent risk of 
homelessness 

110 families had a monthly income of less than 
$1,500 at initial assessment 

 64 families reported a monthly income of less 
than $750 
97 families are receiving CalWORKS cash as-
sistance 

33 reported experiencing mental health related is-
sues 

15 reported having a physical disability 

49 reported experiencing domestic violence 

Reporting Period: January 1-June 30, 2013 



 

 

 

 
 

 

Status Update 

August 16, 2013 

 



 

The Family Solutions 
Collaborative 

The mission of the Family Solutions System  
is to create a seamless, cooperative system 
of service delivery for homeless and at-risk 

families throughout LA County to reduce the 
overall impact of homelessness and the 

number of families who experience 
homelessness.* 



 

Success Story:  
Cassie 

• 22 year old single mother with a 3-year old son 
• Homeless for seven months due to fleeing abusive relationship  
• Depression and homelessness putting Cassie at risk for DCFS 

involvement 
– Cassie is a graduate of the foster care system 

• Weingart assisted her secure part-time employment which 
increased her income to a level where she could afford housing  

• Weingart also assisted with: 
– Identify a landlord willing to rent to her despite her limited 

income and housing history 
– Assisted with security deposit and short-term rental assistance 
– Connection to additional employment services 

• Moved into a one-bedroom apartment June 26 



 

Family Solutions Centers 



 

Family Solutions Centers Team 



 

The Collaborative 

System Funders & 
Coordinating Partners 

• Department of Public Social 
Services 

• City of Los Angeles Housing and 
Community Investment 
Department 

• LA County Community 
Development Commission 

• LA County Board of Supervisors 

• City of Compton 

• Shelter Partnership 

• U.S. Department of Housing & 
Urban Development 

Service Partners 

• First 5 LA Supportive Housing for Homeless 
Families Collaborative 

• 1736 Family Crisis Center 
• Alexandria House 
• City of Glendale CoC 
• Our Place Housing Solutions 
• The Whole Child 
• St. Vincent de Paul 
• School on Wheels 
• Department of Mental Health-SPA 6 
• Skid Row Assessment Team 
• Union Rescue Mission 
• Department of Children and Family Services 
• LA USD 
• LAHSA ERT  &HCFP Team 



 

Provider Feedback:  
What’s Working? 

What’s working?  
• The collaboration between FSC’s, 211 LA County,  

DPSS and LAHSA is working really well and making 
it easier to coordinate resources and services. 

• We are able now to help families stay in their local 
communities. 

• We can better target families for resources because 
of the assessment and scoring tools. 

• Data tracking and information sharing is giving us a 
clearer picture of family homelessness in Los 
Angeles. 



 

Housing Interventions 

• 477 families participating in Rapid Re-Housing 

– $15,513 issued in Security & Utility Deposit 
Assistance 

• 110 families enrolled in Homelessness 
Prevention 

• 12 families connected to First 5 LA Supportive 
Housing for Homeless Families 

– 303 children are aged 5 and under 



 

• 581 families referred by 211 LA County 
• 129 families were referred by a crisis or interim 

housing provider 
• 686 families assessed 

– 780 adults 
– 1044 children 

• 89 families secured permanent housing 
• 146 families linked directly to crisis housing 

– 189 families were living in a place not meant for 
human habitation at initial assessment 
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