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Call to Order/Roll Call/Establishment of Quorum Agenda Items - 
The public will have an opportunity to speak to any agenda item when the 
item is called and before action is taken. A Request to Speak Form must be 
submitted to the Secretary prior to the completion of the agenda item.  The 
Chair will determine the order of speaking and unless the Chair grants more 
or less time, the speaker’s limit is two (2) minutes on each agenda item, 
subject to the total 20-minute period. 
 

 
 

 
 

1.0 Review and approve the minutes from the Commission Meeting 
held on Friday, September 27, 2013. 
 

  

2.0 Consent Calendar 

(Unless a Commissioner removes an item listed in this section or a Request 

to Speak form on the item is received by the Chair from a member of the 

public, this section will be voted upon without debate or presentations.) 

 

2.1   Authorize Executive Director to enter into the Winter 
Shelter Program (WSP) subrecipient contracts, as listed in 
the attachment, subject to funding to be allocated by the 
City and County of Los Angeles to LAHSA, for the purpose 
of providing emergency shelter during the period 
November 1, 2013 through March 31, 2014. In the event 
that funding to LAHSA for this period is reduced or not 
forthcoming, authorize the Executive Director to reduce 
the amount of compensation or reduce the number of 
contracts. 

 
2.2  Authorize the Executive Director to enter into an 

amendment to a lease with The Salvation Army relating to 
the LAHSA Winter Shelter Program (WSP), as set forth 
below, for the term of December 1, 2013 to November 30, 
2016 subject to funding to be allocated by the City and 
County of Los Angeles to LAHSA.  In the event that 
funding to LAHSA for this period is reduced or not 
forthcoming, authorize the Executive Director to terminate 
the lease. 

 
2.3 Adopt a resolution authorizing the Executive Director to 

open bank accounts for LAHSA with Wells Fargo Bank. 
 
2.4 Adopt a resolution authorizing the Executive Director to 

enter into an agreement to establish a line of credit (LOC) 
with Wells Fargo Bank for an amount not to exceed $1 
million. 
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3.0 Executive Director Report. Michael Arnold 
 

 

4.0 Report on status of LAHSA agencies on probation. Victoria Saenz-
Brown 
 

 

5.0 Report on Finance, Contracts & Grants Management 
Committee Meeting held on Friday, October 18, 2013. 

 

Commissioner  
Neely 

 

6.0 Report on Programs & Evaluation Committee Meeting held on 
Friday, October 18, 2013. 
 

Commissioner 
Morrison 

 

7.0 Public Participation 
Each Public Participant speaker is limited to three (3) minutes and 
may address any topic within the Commission’s jurisdiction.  A 
Request to Speak Form must be filled out and submitted to the 
Secretary prior to the beginning of Public Participation.  Subject to 
the total 20-minute period, each Public Participation speaker is 
limited to three (3) minutes. 
 

  

    

Adjournment 
 
Packets of materials on agenda items are available to the public during normal business hours at 811 Wilshire Boulevard, 6

th
 Floor, 

Los Angeles, CA  90017.  For further information, you may call 213-683-3333.  Upon request, sign language interpreters, materials 
in alternative formats and other accommodations are available to the public for LAHSA meetings.  All requests for reasonable 
accommodations must be made at least three working days (72 Hours) in advance of the scheduled meeting date.  For additional 
information, contact LAHSA at (213) 683-3333 or TTY (213) 553-8488. 



Item 1.0 
 

 
 

        LOS ANGELES HOMELESS SERVICES AUTHORITY COMMISSION 
 

Held September 27, 2013 
 

The Los Angeles Homeless Services Authority Commission Meeting, held in the LAHSA office, located at 811 
Wilshire Blvd, 6

th
 Floor, Los Angeles, California, was called to order at 9:14 a.m. by Commissioner Adamson, 

Chair. 
 
Attendance: 

 
LAHSA Commissioners Present:    
Larry Adamson, Chair  
Kerry Morrison, Vice Chair  
Michael Neely  
Louisa Ollague 
Booker Pearson 
Ramona Ripston 

 
 LAHSA Commissioners Absent: 

Elise Buik 
Flora Gil Krisiloff 
Owen Newcomer 
Kelvin Sauls 
 

 Attorneys Present:  
 Teresa Lujan, City Counsel 
       

LAHSA Staff: 
Michael Arnold, Executive Director 
Eileen Bryson, Board Liaison 
Victoria Saenz-Brown, Monitoring & Compliance Officer 
Clementina Verjan, Policy & Planning Manager 
 
Call to Order/Roll Call/Establishment of Quorum 
Roll was called and quorum was established at 9:14 a.m. 
 

1.0 Review and approve the minutes from the Commission Meeting held on Friday, August 23, 2013. 
 
Motion:  Being no corrections or omissions noted, Commissioner Adamson accepted the minutes as presented. 
 
Public Speaker(s): There were no public speakers.  
 

2.0  Consent Calendar  
 

2.1   Authorize the Executive Director to accept County General funding for the LAHSA Outreach Project, 
subject to allocated funding from the County of Los Angeles to LAHSA, for the term of September 1, 2013 
through January 31, 2014.  In the event that funding to LAHSA for this period is reduced or not 
forthcoming, authorize the Executive Director to reduce the amount of compensation. 
 
Motion:  Commissioner Neely moved and Commissioner Pearson seconded approval of the consent calendar. 
 

 Action: The motion passed unanimously. 
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3.0 Executive Director Report. 
 Michael Arnold, Executive Director, gave the report: 
 

 Mr. Arnold reported on continuum, programmatic and operational items as described in the provided memo. 

 Commissioner Ollague asked for information regarding vacancy/occupancy rate.  Michael Arnold replied that 
the information would be brought to the Programs and Evaluation Committee. 

 There was discussion about privacy of client information in the HMIS system and used for research projects. 

 There was discussion on HMIS, shelter capacity, indicating which clients exited to permanent supportive 
housing versus other successful housing options and increased detail on the reports. 

 
Public Speaker(s): There were no public speakers.  

 
4.0 Approve the conditions to accept funding from the Department of Veterans Affairs (VA) to complete the 

2014 Homeless Point-In-Time Count and authorize the Executive Director to execute the VA 2014 
Homeless Point-In-Time Count Request for Quote (RFQ). 

 Chet Bieganski, CFO, and Clementina Verjan, Policy & Planning Manager, gave the report: 
 

 Staff discussed the conditions of the VA 2014 homeless point in time count as described in the provided 
memo.  

 Chet Bieganski, CFO, explained some of the financial challenges associated with conducting the PIT Count 
as required by the VA.  

  
Public Speaker: Katie Hill believes that a 2014 homeless count would be of great benefit and offers any 
assistance needed.   She thinks the 100 Day Acceleration team could be a great asset. 
 
Commissioner Morrison shared that, while an annual count could provide beneficial information, it would be too 
difficult to start planning for an annual count at this late date. 
 
Commissioner Neely doesn’t believe getting a bond is the issue, but what the communities want is more 
important.  He believes the information provided by the count gives essential data for community planning. 
 
Clementina Verjan shared that the VA requests that the count be done on one night rather than three and ensure 
that an adequate number of volunteers were available. 
 
Commissioner Ollague suggested that the VA interface with HUD. 
 
There was discussion about budget and liability. 

 
Motion:  Commissioner Neely moved and Commissioner Pearson seconded approval of the conditions to accept 
funding from the Department of Veterans Affairs (VA) to complete the 2014 Homeless Point-In-Time Count and 
authorize the Executive Director to execute the VA 2014 Homeless Point-In-Time Count Request for Quote 
(RFQ).   
 
Action: Commissioners Adamson, Morrison, Neely, Ollague and Pearson voted against the motion.  
Commissioner Ripston abstained. 
 
Commissioner Morrison suggested that continued discussions occur with HUD and the VA relative to future 
counts.  Commissioner Neely expressed concern that not completing this count will reflect poorly on LAHSA.  
Commissioner Adamson stated that LAHSA is willing to cooperate, but the conditions need to be reasonable.  He 
believes that it was an honor to be approached and to partner with the VA, but the financial and timing constraints 
cannot be met by the agency. It was suggested that conversations with the VA continue in order to possibly come 
to an agreement.  Commissioner Adamson pointed out that the results of a 2014 Count conducted in a manner 
different from the usual biannual count will nevertheless be compared to the other results. 

 
5.0 Report on status of LAHSA agencies on probation. 
 Victoria Saenz-Brown, Monitoring and Compliance Officer, gave the report: 
 

 Staff reported on the probation status of First to Serve and MJB as described in the provided memo. 

 MJB is still operating its year round program, without a certificate of occupancy, but LAHSA has not 
contracted with them.  Darryl Nelms, ED of MJB, stated that the work has been done with the exception of the 
parking lot.  The agency has applied for a variance.  The building is located in City Council District 8.  
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Commissioner Morrison suggested that the agency approach the planning director for that district.  
Commissioner Adamson requested that this be cleared up as soon as possible, or that the agency apply for a 
temporary certificate of occupancy. 

 Commissioner Neely requested that staff make sure that something is resolved in the next ten days. 

 Staff explained that the contract has not been executed and explained that the Winter Shelter Program is not 
operated at this location. 

 Staff reported that First to Serve was removed from probation as the audited financial statements have been 
received.  Commissioner Adamson commended Reverend Reed for the efforts of his team and thanked him 
for his continued cooperation.  Commissioner Neely reported that achievements have been notable and 
expressed that the probation program has helped make agencies stronger.  Reverend Reed thanked staff for 
their help. 

 Staff reviewed the historic report of agencies on probation.  
 
Public Speaker: Dr. Micheal Williams commented on the list of probationary agencies and hopes LAHSA will 
continue to encourage agencies to reach out for help with financial problems and lack of financial capacity.  

 
6.0 Report on Personnel Committee Meeting held Monday, September 23, 2013. 
 Commissioner Adamson gave the report: 
 

 The Committee discussed the criteria that will be used to evaluate the Executive Director’s performance, will 
meet again to evaluate feedback and will have a recommendation to the Commission for compensation. 

 Commissioner Neely would like the Committee to look at diversity on the executive staff. 
 
9.0 Report on the Audit Committee Meeting held on Friday, September 20, 2013 
 Commissioner Adamson gave the report. 
 

 The Committee accepted the Audit Committee charter and received an update on the audit being conducted.  
The auditor was given specific direction on areas of focus and will be bringing back a report in January. 

 
 Public Speaker(s): There were no public speakers.  
 
Commissioner Adamson departed at 10:58 and quorum was lost. 
 
7.0 Report on Finance, Contracts & Grants Management Committee Meeting held on Thursday, September 19, 

2013. 
 Commissioner Neely gave the report: 
 

 The meetings will now be held at 1:00 on Fridays.   

 The Committee approved the outreach project, commended staff on the new summary of the financial reports, 
discussed ramifications of possible government shutdown and recommended that staff communicate potential 
effects to the agencies. 

 Line of credit will be fully paid off soon. 

 The Committee received the risk assessment report. 
 
Public Speaker(s): There were no public speakers.  

 
8.0 Report on Programs & Evaluation Committee Meeting held on Friday, September 20, 2013. 
 Commissioner Morrison gave the report: 
 

 Committee was informed about the potential budget cuts and received an explanation of the LA CoC 2012 
SuperNOFA score. 

 Received reports on Coordinating Council Guiding Principles, Funding Priorities and Ranking Methodology. 

 Clementina Verjan provided additional information on category 6 – Supportive Services Only and Transitional 
Housing for non-targeted populations. 

 Mike Arnold explained how the communities made the decisions on the targeting, priorities and performance 
criteria. 

 Commissioner Neely inquired about the composition of the Coordinating Council, the function and the 
direction.  Commissioner Morrison requested staff review the Coordinating Council at the Policy and Planning 
Committee. 
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 There was discussion about the Coordinating Council being subject to the Brown Act.  Commissioner Neely 
expressed concern that the issue was not brought to the full commission. 

 The Committee heard a report on the Transition Aged Youth Housing Stabilization Project (TAY HSP) and is 
concerned that the program in SD1 will be ending but SD5 will be continuing. 

 
 Public Speaker(s): There were no public speakers.  
 
10.0 Public Participation  

 
 Public Speaker(s): There were no public speakers. 

 
  Adjournment 

  
  The meeting was adjourned at 11:12 a.m. 
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To: Finance, Contracts and Grants Management Committee   

From: Christine Schanes, Contracts Unit Manager   

Date: October 17, 2013   

CC: 
Mike Arnold, Executive Director 
Chester Bieganski, Chief Financial Officer   

Re: 
Authorize the Executive Director to Enter into Winter Shelter Program  
Subrecipient Contracts for the term of November 1, 2013 to March 31, 2014   

 
Staff Recommendation:  
Authorize Executive Director to enter into the Winter Shelter Program (WSP) subrecipient 
contracts, as listed in the attachment, subject to funding to be allocated by the City and 
County of Los Angeles to LAHSA, for the purpose of providing emergency shelter during 
the period November 1, 2013 through March 31, 2014.  
 
In the event that funding to LAHSA for this period is reduced or not forthcoming, 
authorize the Executive Director to reduce the amount of compensation or reduce the 
number of contracts. 
 
Background:  
The Winter Shelter Program (WSP) was established to provide homeless individuals and 
families with temporary emergency shelter during the inclement winter season months, 
and to facilitate entry into the Los Angeles Continuum of Care.  The City of Los Angeles 
provides the funding for this program from Emergency Shelter Grant (ESG) funds and 
General Funds from the City and County.  In addition, the California National Guard 
provides support by allowing LAHSA and providers to rent local armories as shelter 
locations during the winter months. 
 
The existing WSP contracts that need to be renewed to provide emergency shelter for the 
2013-14 winter season are as listed in the attachment. 
 
Justification:  
LAHSA recommends renewing the WSP contracts for an additional winter season, 
November 1, 2013 through March 31, 2014 as funded by the City and County of Los 
Angeles.  The funding of these contracts will provide additional emergency shelter beds 
for homeless individuals and families during the coldest and wettest months of the year, 
provide a critical safety net for this vulnerable population, and help them get connected 
to the services provided by the Los Angeles Continuum of Care. 

ADMINISTRATIVE OFFICE 
811 Wilshire Blvd, 6

th
 Floor 

Los Angeles, CA  90017 
Ph: 213.683.3333 
Fax: 213.892.0093 

       TTY: 213.553.8488 
www.lahsa.org 

MEMO MEMO 

http://www.lahsa.org/


Contract Number Organization Program FY 2013- 14 Term  FY 2012-13  FY 2013-14  Change

2013WSP15 Homeless Health Care Los Angeles Winter Shelter Training 11/01/2013 – 03/31/2014 8,211 8,211 0

2013WSP26 Bridge to Home at Sylmar Winter Shelter Program 11/01/2013 – 03/31/2014 227,500 227,500 0

2013WSP27 First to Serve - West Side Winter Shelter Program 11/01/2013 – 03/31/2014 291,200 291,200 0

2013WSP28 MJB Recovery  Winter Shelter Program 11/01/2013 – 03/31/2014 514,878 514,878 0

2013WSP29 First to  Serve - South Los Angeles Winter Shelter Program 11/01/2013 – 03/31/2014 313,950 313,950 0

2013WSP30 Lamp Community, Inc. Winter Shelter Program 11/01/2013 – 03/31/2014 109,200 109,200 0

2013WSP38 Volunteers of America of Los Angeles Winter Shelter Program 11/01/2013 – 03/31/2014 313,950 313,950 0

Subtotal 1,778,889 1,778,889 0

2013WSP15 Homeless Health Care Los Angeles Winter Shelter Training 11/01/2013 – 03/31/2014 8,211 8,211 0

2013WSP31 City of Lancaster Winter Shelter Program 11/01/2013 – 03/31/2014 73,255 73,255 0

2013WSP32 Ascencia* Winter Shelter Program 11/01/2013 – 03/31/2014 145,600 167,440 21,840

2013WSP33 Bridge to Home Winter Shelter Program 11/01/2013 – 03/31/2014 69,160 69,160 0

2013WSP34 Volunteers of America of Los Angeles Winter Shelter Program 11/01/2013 – 03/31/2014 209,300 209,300 0

2013WSP35
East San Gabriel Valley Coalition for the 

Homeless
Winter Shelter Program 11/01/2013 – 03/31/2014 296,660 296,660 0

2013WSP36 The Salvation Army Winter Shelter Program 11/01/2013 – 03/31/2014 116,480 116,480 0

2013WSP37 Long Beach Rescue Mission Winter Shelter Program 11/01/2013 – 03/31/2014 293,020 293,020 0

Subtotal 1,211,686 1,233,526 21,840

TOTAL 2,990,575 3,012,415 21,840

* Site change; prior year used armory, contract @ $20 per bed night; current year leasing a facility, contract @ $23 per bed night

City Emergency Solutions Grant Funds + City General Funds 

County Emergency Solutions Grant Funds + County General Funds  

Los Angeles Homeless Services Authority

City and County Winter Shelter Programs

Agreement Extensions November 1, 2013 - March 31, 2014 

10/17/2013 1 of 1
M:\Meeting Presentations\FCGM\10.18.13\Item 3.0 (1) - WSP TABLE revised 2013-10-17

Agreements
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To: Finance, Contracts and Grants Management Committee   
 

From: Christine Schanes, Contracts Unit Manager  
 

Date: October 17, 2013 
 

CC: Mike Arnold, Executive Director 
Chester Bieganski, Chief Financial Officer 
Chris Callandrillo, Associate Director of Programs 
 

 

 
Re: 

 

Authorize the Executive Director to Enter into an Amendment to Extend the Bell Warehouse Lease 
 

 

 
Staff Recommendation:  Authorize the Executive Director to enter into an amendment to a lease with The 
Salvation Army relating to the LAHSA Winter Shelter Program (WSP), as set forth below, for the term of 
December 1, 2013 to November 30, 2016 subject to funding to be allocated by the City and County of Los 
Angeles to LAHSA.   
 
In the event that funding to LAHSA for this period is reduced or not forthcoming, authorize the Executive 
Director to terminate the lease. 

 
Background: The WSP was established to provide homeless individuals and families with temporary 
emergency shelter during the winter season months and to facilitate entry into the Los Angeles Continuum of 
Care.  Each year LAHSA receives funding from the City and County of Los Angeles to fund agencies that 
operate a variety of homeless programs.   
 
On February 23, 2011, LAHSA entered into an agreement with The Salvation Army to lease approximately 
6,000 square feet of warehouse space located at 5600 Rickenbacker Road in Bell, California. LAHSA to stores 
various supplies for the WSP in this space, including cots and blankets utilized for the program.   
 
The lease expires on November 30, 2013. The amendment to the lease will extend the term for an additional 
three years at a total amount of $73,800. 
 
Justification:  
LAHSA recommends entering into the amendment extending the current lease with Salvation Army for the 
warehouse space located at 5600 Rickenbacker Road for the term of December 1, 2013 to November 30, 
2016, as it is essential that LAHSA continue to have adequate storage space to serve the needs of the WSP. 
 
Staff has determined that sufficient administrative dollars are available to manage this agreement. 
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PROPOSAL TO CHANGE 

BANKING SERVICE 

PROVIDER  

1 



 

Agenda 

• Current Situation 

• Why Change? 

• Action Taken 

• Comparison 

• Benefits 

• Line of Credit Details 

• Recommendation 

2 



 

Current Situation 

• National Bank of California (NBC) is a relatively small local bank 

with few locations and limited treasury services 

– NBC is ranked in the bottom third  out of 294 Banks ranked across California 

 

• $1M line of credit is required to be renewed annually 

 

• Due to changes in banking laws only $250K of LAHSA funds 

Balances would be FDIC insured – solution offered would be to join a 

14 bank arrangement that would spread LAHSA’s exposure 

 

• ACH/Direct Deposit services are outsourced to a Third Party that 

causes a couple day delay (2-3 days)  cash payments to agencies 

3 



 

Why Change? 
• Acquisition of NBC by Grandpoint Capital, Inc. has fallen through  

 

• Subject to regulatory approval NBC is to receive a infusion of $25M from a 

private investor to strengthen their balance sheet 

 

• Change in senior bank management 

 

• Banking Laws have reduced FDIC ins. to only $250K 

 

• LAHSA has an excellent credit record which opens up opportunities 

 

• The benefits of ACH/Direct Deposit payments- should be 1 to 2 working days 

maximum 

 

• Access to state-of-the-banking-industry services are lacking 

– Positive Pay-Fraud protection 
4 



 

Actions Taken 

• Tested the market for other opportunities  and services 

 

• Communicated with 4 banks – Chase, Wells Fargo, Union Bank and 

American Business Bank 

 

• Maintain LAHSA’s need  for  $1M Line of Credit  

 

• Compared  banks ranking and services and fees 

 

 

 

5 



 

Comparison 
National Bank of  

California 

            Wells Fargo 

 ACH/Direct Deposit              4 Days           2 Days 

Cash Balance Insured          $250K Max.       100% Covered 

Fraud Protection               N/A        Positive Payment  

State-of-Banking-Industry            Regional            National 

Line of Credit Renewal            1 Year            3 Years 

Line of Credit Amount            $1 Mill            $1 Mill 

Line of Credit Int. Rate              Prime           Prime  

Line of Credit Fees             $300 $5,204 ($1,735 AN.) 

Industry Tec. & Services         Limited          Advanced 

Bankrate, Inc. - Rating  3 out of 5 Stars-

Performing 

  5 out of 5 Stars-Superior   

6 



 

Benefits 

 

7 

• 100% of Cash Balance insured/collateralized 

 

• $1M Line-of-Credit approved for 3 years vs. 1 year  

 

• Improved Fraud protection-using Positive Pay 

 

• Reduced time to get cash to agencies 

 

• State-of-the-bank-industry technology & services 

 

• Increased access 

 

 



 

Line of Credit Details 
• $1 million Revolving 

 

• Interest Rate is Prime 0% with a minimum floor of  4% on the Outstanding 

Balance 

 

• Secured by LAHSA real properties located on San Julian St. and Broadway 

Ave as collateral 

 

• LAHSA shall provide Wells Fargo interim financial statements 45 days after 

the end of each quarter 

 

• LAHSA shall maintain a zero balance for a minimum 30 consecutive days 

every 12 months 

 

• LAHSA shall maintain a minimum $1.5 million in total Net Assets 

 

• LAHSA shall provide Wells Fargo Annual Financial Statements 

 

 

 

 

 

8 



 

Recommendation 

• LAHSA Staff recommends a bank change to Wells Fargo from 

National Bank of California 

• This transition will take at least a month to complete 

• A transition plan is being prepared to ensure no payments are delayed 

 

9 



Los Angeles Homeless Services Authority Board of Commissioners 
Resolution to Open Bank Accounts 

 
The Board of Commissioners of the Los Angeles Homeless Services Authority hereby resolves that the 
Executive Director be authorized and directed to open bank accounts for the Los Angeles Homeless 
Services Authority with Wells Fargo Bank.  Further, the Executive Director is authorized to appoint 
signatories for the accounts as appropriate. 
 
 
 
 
Passed and adopted this ______ day of ______________, 2013, by the following vote: 
 
Ayes ___________    Nays __________    Abstain __________    Absent ____________ 
 
 
 
 
 
 
 
 
 
 
 
 
The undersigned ___________________________, Secretary of the Authority heretofore names, does 
hereby attest and certify that the foregoing is a true and full copy of a resolution of the governing Board 
of Commissioners adopted at a duly convened meeting on the date mentioned above, and that said 
resolution has not been altered, amended or repealed. 
 
 
Date: _________________________   Signed: ___________________________________________ 
        (Secretary) 
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To: Finance, Contracts and Grants Management Committee   

From: Chet Bieganski, Chief Financial Officer   

Date: October 18, 2013   

CC: Mike Arnold, Executive Director   

Re: Establish a Line of Credit with Wells Fargo Bank   

Recommendation: 
Authorize the Executive Director to enter into an agreement to establish a line of credit (LOC) with Wells Fargo 
Bank for an amount not to exceed $1 million. 
 
Issue: 
LAHAS is establishing a new banking relationship with Wells Fargo Bank and needs to establish a LOC for $1 million 
with Wells Fargo Bank; therefore management is requesting approval from the commission for the Executive 
Director to establish a LOC for a three year term. The requirements and approval limits for the use of the LOC 
originally authorized by the commission remain unchanged.  
 
LAHSA will only use the LOC for uses as approved in the existing policy.   
 
Approved uses include: 

 Payroll and related benefit costs of LAHSA when funds from granting agency on approved grants have not 
been received by the pay date or due date; 

 Essential LAHSA operating costs such as rent, phone and the like when funds from the granting agency for 
the approved grant or contract for which the costs are attributed have not been received by the pay date 
or due date; 

 
Cash will be repaid to the LOC account within 2 days of when cash is received from the contractor/grantor for 
which the funds were applied. 
 
LOC funds cannot be utilized to advance funds to a subrecipient/contractor on an executed LAHSA/subrecipient 
contract as a general rule.  The LOC is not intended to be utilized as a proxy LOC for LAHSA subrecipients.  However, 
an exception to this general rule can be made only in the following circumstances: 

 Funding for the request has been approved by the appropriate Legislative body; 

 A subrecipient/contractor demonstrates immediate jeopardy of closing or furloughing employees due to 
insufficient available funds to meet payroll or other essential costs, and the closing or furloughing of 
employees would result in a significant loss of geographic area service capacity as determined by the 
Executive Director of LAHSA, and funding has not been received or is not expected to be received by the 
grantor funder of the contract in time to avoid this loss of service capacity; 

 An invoice for the amount has been received, reviewed, and approved by LAHSA for payment; 

 The subrecipient is not in arrears in submitting invoices to LAHSA; 

 The subrecipient has submitted 90% of its invoices on a timely basis in the past 12 months; 

ADMINISTRATIVE OFFICE 
811 Wilshire Blvd 

6th Floor 
Los Angeles, CA  90017 

Ph: 213.683.3333 
Fax: 213.892.0093 

       TTY: 213.553.8488 

www.lahsa.org 

MEMO MEMO 

http://www.lahsa.org/


- A Joint Authority Created by the City and County of Los Angeles 

 The subrecipient’s most recent monitoring reports indicate substantial compliance with program 
requirements (when a LAHSA monitoring report is not available, City or County of Los Angeles monitoring 
reports may be utilized). 

 
Approval Levels: 
 
Use of the LOC under this Policy and set of Procedures requires the following approvals: 
 

 $0-50,000, single payee and $100,000 cumulative use of the LOC – CFO Approval 

 Over $50,000 to 200,000, single payee, and over $100,000 to $250,000 cumulative use of the LOC – CFO 
and Executive Director 

 Over $200,000 single payee, and over $250,000 cumulative use of the LOC  – CFO, Executive Director, and 
Chair, Finance, Contracts and Grants Committee. 

 



Los Angeles Homeless Services Authority Board of Commissioners 
Resolution to Borrow 

 
The Board of Commissioners of the Los Angeles Homeless Services Authority hereby authorizes the Los 
Angeles Homeless Services Authority, under the direction of its Executive Director, to obtain working 
capital funds through the incurring of indebtedness, the execution of a loan agreement, and any 
amendments thereto, a promissory note and any other documents necessary to secure a line of credit 
loan from Wells Fargo Bank. 
 
Whereas: 
A. The Los Angeles Homeless Services Authority (LAHSA) is a Joint Powers Authority established 

under the laws of the State of California and empowered to own property, borrow money, and 
give security for loans. 

B. Wells Fargo Bank (WFB) is authorized to make loans for working capital and operating purposes. 
C. LAHSA wished to obtain from WFB a line of credit for managing its cash requirements pursuant 

to its approved Policy on Use of Line of Credit. 
 
Resolved that:  LAHSA is authorized to incur indebtedness not to exceed the amount approved by WFB, 
or $1,00,000, whichever amount is lower, consistent with the terms and conditions as specified in the 
LAHSA approved Policy on Use of Line of Credit, and to enter into a loan agreement with WFB for the 
purposes set forth in this resolution.  It may also give a promissory note and execute security and other 
instruments required by WFB to evidence and secure the indebtedness. 
 
Further resolved that:  The Executive Director and/or Chief Financial Officer are authorized to execute in 
the name of LAHSA, the loan application and loan agreement, promissory note, and security and other 
instruments required by WFB to make and secure the loan and any amendments thereto. 
 
Further resolved that:  The Executive Director and/or Chief Financial Officer are authorized to execute in 
the name of LAHSA any and all documentation required by WFB for the disbursement of funds during 
the term of the loan including, the WFB Governmental Certificate attached hereto and herein 
incorporated by reference. 
 
Passed and adopted this ______ day of ______________, 2013, by the following vote: 
 
Ayes ___________    Nays __________    Abstain __________    Absent ____________ 
 
 
 
 
The undersigned ___________________________, Secretary of the Authority heretofore names, does 
hereby attest and certify that the foregoing is a true and full copy of a resolution of the governing Board 
of Commissioners adopted at a duly convened meeting on the date mentioned above, and that said 
resolution has not been altered, amended or repealed. 
 
 
Date: _________________________   Signed: ___________________________________________ 
        (Secretary) 
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To: LAHSA Board of Commissioners 
From: Victoria Saenz-Brown 
 Monitoring and Compliance Officer 
Date: October  9, 2013 
CC: G. Michael Arnold, Chet Bieganski 

Re: Report to Commission on Sanctions Imposed on LAHSA Subrecipients 

Pursuant to LAHSA’s remedial action policy, this is a status report to the Board of Commissioners for the 
month of October, 2013 regarding remedial action sanctions that have been imposed on LAHSA 
contracted subrecipients. 

 

Agency: MJB Recovery 

Contracts: Year Round Program 2013YRP17 
 Winter Shelter Program 2013WSP28 

Sanction:  Fiscal and Programmatic Probation 
Date Imposed:  August 23, 2013 
Final Resolution Date: February 23, 2013 

Basis: Noncompliance with contract and program requirements.  Violations of Building and 
Safety Code and invalid Certificate of Occupancy.  Contracts with the subrecipient will not 
be executed until the organization has provided proof that all violations have been 
corrected and a valid Certificate of Occupancy has been issued by the City of Los 
Angeles Department of Building and Safety.   

Condition Status of Resolution 
Noncompliance with Property Maintenance 
Standards.  Order to Comply issued by City of Los 
Angeles, Department of Building and Safety to MJB 
Recovery on August 16, 2013.  Violations for the 
properties named as the location of the Year Round 
Shelter location. 

Pending Prescribed repairs have been started 
and most important changes needed due to the 
violations have been completed 
Met with the Executive Director and Member of 
the Board about status of the shelter operations. 
ED is working with Councilman Parks’ office 
regarding a stay allowing the shelter to operate 
until all repairs are completed.   ED 
communicated plans for another location if a stay 
is not forthcoming. Received notification from 
Executive Director that Fire Department will be 
inspecting the building this week due to the 
variance.   

 
Respectfully Submitted, 
 
 

Victoria Saenz-Brown 
Monitoring and Compliance Officer 

ADMINISTRATIVE OFFICE 
811 Wilshire Blvd., Sixth Floor 

Los Angeles, CA  90017 
Ph: 213.683.3333 
Fax: 213.892.0093 

       TTY: 213.553.8488 
www.lahsa.org 

MEMO MEMO 

http://www.lahsa.org/
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