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 Floor     
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AGENDA NO. ITEM AND DESCRIPTION PRESENTER    PAGE 

  
Call to Order/Roll Call/Establishment of Quorum 
Agenda Items - The public will have an opportunity to speak to 
any agenda item when the item is called and before action is 
taken. A Request to Speak Form must be submitted to the 
Secretary prior to the completion of the agenda item.  The Chair 
will determine the order of speaking and unless the Chair grants 
more or less time, the speaker’s limit is two (2) minutes on 
each agenda item, subject to the total 20-minute period. 
 

 
 
 

 

1.0 Review and approve minutes of the meeting held June 23, 

2014. 
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2.0 Review and approve LAHSA’s audited financial statements 
and A-133 Single Audit Report for the year ending June 30, 
2014. 
 

Kayla Stevko, CPA 
Mayer, Hoffman, 
McCann 

3 

3.0 Public Participation 
Each Public Participant speaker is limited to three (3) minutes 
and may address any topic within the Commission’s jurisdiction.  
A Request to Speak Form must be filled out and submitted to 
the Secretary prior to the beginning of Public Participation.  
Subject to the total 20-minute period, each Public Participation 
speaker is limited to three (3) minutes. 
 

  

 Adjournment   

    

Packets of materials on agenda items are available to the public during normal business hours at 811 
Wilshire Boulevard, 6

th
 Floor, Los Angeles, CA  90017.  For further information, you may call 213-683-

3333.  Upon request, sign language interpreters, materials in alternative formats and other 
accommodations are available to the public for LAHSA meetings.  All requests for reasonable 
accommodations must be made at least three working days (72 Hours) in advance of the scheduled 
meeting date.  For additional information, contact LAHSA at (213) 683-3333 or TTY (213) 553-8488. 

 



 

 

 
 

MINUTES OF THE 

LOS ANGELES HOMELESS SERVICES AUTHORITY 
AUDIT COMMITTEE MEETING 

 
Held Monday, June 23, 2014 

 
The Los Angeles Homeless Services Authority Commission Audit Committee meeting held at 811 Wilshire 
Boulevard, Los Angeles, California was called to order at 2:43 p.m. by Commissioner Sauls. 
 
Attendance 
LAHSA Commissioners Present: 

Larry Adamson 
Kelvin Sauls, Chair 
Flora Gil Krisiloff 
 

LAHSA Commissioners Absent: 
 
LAHSA Staff: 

Chet Bieganski, CFO 
Eileen Bryson, Board Liaison 
 
Call to Order/Roll Call/Establishment of Quorum 
Roll was called and quorum was established at 2:43 p.m. 
 

1.0 Review and approve minutes of the meeting held January 10, 2014 
 
Motion:  It was moved by Commissioner Adamson and seconded by Commissioner Sauls to approve the 
minutes of the meeting held January 10, 2014. 

 
Public Speaker(s):  There were no public speakers. 
 
Action:  The motion passed unanimously. 
 

2.0 Presentation of Fiscal Year 2013-14 Annual Audit Plan. 
Kayla Stevko, CPA, Mayer, Hoffman, McCann, gave the report: 
 
 Ms. Stevko explained the audit process for the 2013-14.  Currently the auditors are planning and 

reviewing documents.  The full audit will begin in October.   
 Due to the bank transfer, the old and new bank accounts will be reviewed. 
 No new accounting or auditing standards which need to be implemented this year. 
 The Commissioners had no specific fraud areas for the auditors to review. 
 There will be new OMB changes for the 2014-15 Audit. 
 Attention will focus on the A-133 Audit for the grants. 
 There was discussion regarding the threshold and sampling for accounts which are audited and the 

difference between an account audit and the A-133 Federal Audit. 
 Commissioner Adamson asked that the financial policies be reviewed and compared to industry 

standards. 
 

Public Speaker(s):  There were no public speakers. 
 

3.0  Public Participation 
 

Public Speaker(s):  There were no public speakers. 
 

Adjournment   
The meeting was adjourned at 2:59 p.m. 
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Board of Commissioners of the  
Los Angeles Homeless Services Authority 
Los Angeles, California 
 
 

INDEPENDENT AUDITORS’ REPORT 

 

Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental activities and 
each major fund of the Los Angeles Homeless Services Authority (“LAHSA”), as of and for the 
year ended June 30, 2014, and the related notes to the financial statements, which collectively 
comprise the LAHSA’s basic financial statements as listed in the table of contents.  

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control relevant 
to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error.  

Auditor’s Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control. Accordingly, we express no such opinion.

 
 An audit also includes 

evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinions. 
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Opinions  

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities and each major fund of LAHSA as 
of June 30, 2014, and the respective changes in financial position thereof for the year then 
ended in accordance with accounting principles generally accepted in the United States of 
America. 

Report on Summarized Comparative Information 

We have previously audited LAHSA’s 2013 financial statements, and we expressed an 
unmodified audit opinion on those audited financial statements in our report dated December 
13, 2013. In our opinion, the summarized comparative information presented herein as of and 
for the year ended June 30, 2013 is consistent, in all material respects, with the audited financial 
statements from which it has been derived. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis and budgetary comparison schedule for the General 
Fund be presented to supplement the basic financial statements. Such information, although not 
a part of the basic financial statements, is required by the Governmental Accounting Standards 
Board who considers it to be an essential part of financial reporting for placing the basic 
financial statements in an appropriate operational, economic, or historical context. We have 
applied certain limited procedures to the required supplementary information in accordance with 
auditing standards generally accepted in the United States of America, which consisted of 
inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. 
We do not express an opinion or provide any assurance on the information because the limited 
procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance.  

Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise LAHSA’s basic financial statements. The supplementary information is 
presented for purposes of additional analysis and are not a required part of the basic financial 
statements. The supplementary information is the responsibility of management and was 
derived from and relates directly to the underlying accounting and other records used to prepare 
the basic financial statements. Such information has been subjected to the auditing procedures 
applied in the audit of the basic financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the basic financial statements or to the basic financial statements 
themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the supplementary information is fairly 
stated, in all material respects, in relation to the basic financial statements as a whole.  

 
 
Irvine, California 
January 7, 2015
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MANAGEMENT’S DISCUSSION AND ANALYSIS 

(Required Supplemental Information) 

 
 
The following discussion and analysis accompanies the basic financial statements of the Los 
Angeles Homeless Services Authority (LAHSA) and provides an overview of LAHSA’s financial 
activities for the fiscal year ended June 30, 2014. 
 
Financial Highlights 
 

• The assets of LAHSA exceeded liabilities at June 30, 2014 by $2.17 million, of which 
$1.83 million represents investment in capital assets, net of accumulated depreciation, 
and approximately $340,062 represents accumulated gain from governmental activities. 

 

• LAHSA’s total net position decreased by $86,414 over the prior year.  This is due to a net 
decrease of $80,261 in investments in capital assets and a decrease in combined 
governmental fund balances of $6,153.  As a pass-through organization, LAHSA serves 
as an oversight agency to pass Federal, State, County and City funds to homeless service 
providers, and does not operate to generate income or losses.  

 

• As of June 30, 2014, LAHSA’s restricted net position reported ending net position of 
approximately $340,062, a decrease of $6,153 in comparison to the prior year. 

 

• Operating cash decreased by $904,808, from $2.16 million at June 30, 2013 to 
approximately $1.25 million at June 30, 2014.  This decrease is related to a timing issue 
related to a pay down in City and County of LA account payables offset slightly by a 
small increase in Continuum of Care (CoC) cash of $31,813. 

 

• Grant receivables increased from $9.77 million at June 30, 2013 to $11.25 million at June 
30, 2014, reflecting an increase of $1.48 million.  This increase is a timing issue relating 
to the delay in the execution of grant agreements with HUD plus, an increase in City 
account receivables (AR). These increases were offset by decreases in County AR due to 
timing. 
 

• Accounts payable increased from $11.05 million at June 30, 2013 to $11.54 million at 
June 30, 2014, reflecting an increase of $495,536.  This increase is a timing issue and 
related to the increase ($2.0 million) in U.S. Department of Housing and Urban 
Development (HUD) Continuum of Care program payables offset by a reduction in the 
County accounts payables. 

 
Operating revenues increased from $63.22 million at June 30, 2013 to $67.58 million at June 
30, 2014, reflecting a net increase of $4.36 million.  An increase in HUD funding in both 
ESG and SHP/CoC are the source of this increase. 
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Overview of the Financial Statements 

 

LAHSA’s financial statements are those of a pass-through governmental agency engaged 
primarily in the administration and management of services provided to homeless persons, and 
services to prevent homelessness in Los Angeles City and County.  This discussion and analysis 
is intended to serve as an introduction to LAHSA’s basic financial statements.  These basic 
financial statements are comprised of three components: 1.) government-wide financial 
statements, 2.) fund financial statements, and 3.) notes to the basic financial statements.  This 
report also includes other supplementary information in addition to the basic financial statements. 
 
Government-wide Financial Statements 
The government-wide financial statements are designed to provide readers with a broad overview 
of LAHSA’s finances, in a manner similar to a private sector business.  These statements are 
reported on the full accrual basis of accounting.  Thus, revenues and expenses are reported for 
some items that will not affect cash flows until future periods. 
 
The Statement of Net Position presents information on all LAHSA assets and liabilities, with the 
difference representing net position.  Evaluating increases and decreases in net position over time 
will serve as a useful indicator of whether the financial position of LAHSA is improving or 
declining. 
 
The Statement of Activities presents information that includes how LAHSA’s net position 
changed during the year. 
 
Fund Financial Statements 
The fund financial statements are designed to report information about grouping of related 
accounts that are used to maintain control over resources that have been segregated for specific 
activities or objectives.  LAHSA, like other governmental agencies, uses fund accounting to 
demonstrate compliance with finance-related legal requirements.  All of LAHSA’s funds are 
classified as Government Funds.  The fund financial statements include the Balance Sheet and 
Statement of Revenues, Expenditures and Changes in Fund Balance.  These statements are 
prepared on the modified accrual basis of accounting. 
 
The focus of the fund financial statements is narrower than that of the government-wide financial 
statements.  Since different accounting bases are used to prepare the above statements, 
reconciliations are required to facilitate the comparison between the fund statements and the 
government-wide statements.  The reconciliation between the total fund balances can be found on 
page 15 and the reconciliation of the total change in fund balance for all governmental funds to 
the change in net position can be found on page 17. 
 
Notes to the Basic Financial Statements 
The notes to the basic financial statements provide additional information that is essential for a 
full understanding of the data provided in the government-wide and the fund financial statements. 
 
Other Information 
In addition to the basic financial statements and accompanying notes, this report also presents 
Required Supplementary Information section concerning the budgetary comparison schedule. 
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Government Wide Financial Analysis 
 
LAHSA was formed by a Joint Powers Agreement between the County and City of Los Angeles 
to coordinate services for homeless people in Los Angeles City and County.  Since its inception 
in 1993, LAHSA has primarily functioned as a “pass-through entity” administering and managing 
the distribution of Federal funds directly provided by the Department of Housing and Urban 
Development Supportive Housing Program, and by the City of Los Angeles Housing 
Department’s and the Los Angeles County Community Development Commission’s distribution 
of Federal Homelessness Prevention and Rapid Re-Housing Program (HPRP) funds, Emergency 
Solution Grant (ESG) funds, and Federal Community Development Block Grant (CDBG) funds.  
Additional funds are provided by the State, City, and County, as well as other agencies to fund 
programs services, and administration. 
 
LAHSA presents its financial statements under the reporting model required by the Governmental 
Accounting Standards Board (GASB) Statement No. 34, Basic Financial Statements – and 

Management’s Discussion and Analysis for State and Local Governments, as amended by GASB 
Statement No. 37. 
 
The following table provides condensed data from the statement of net position as of June 30, 
2014 and 2013 respectively, presented on page 12. 
 

        

 

2014 2013 Change 

   

Incr./(Decr.) 

   Current and other assets  $       12,578,635   $       12,038,195   $             540,440  

Capital assets              1,829,794              1,910,055                  (80,261) 

  Total assets           14,408,429            13,948,250                  460,179  

    Current and other liabilities           11,980,156            11,443,273                  536,883  

Noncurrent liabilities      258,417       248,707                     9,710  

  Total liabilities           12,238,573            11,691,980                  546,593  

    Net position: 
     Investment in capital assets             1,829,794              1,910,055                  (80,261) 

  Restricted for homeless services       340,062       346,215                   (6,153) 

Total net position  $         2,169,856   $         2,256,270   $             (86,414) 

        

 
Total assets increased over the prior year primarily due to an increase in grant receivables and 
advances to subcontractors.  The increases are partly offset by decreases in cash and investments 
and other assets.  Current and other liabilities reflect increases in accounts payables, unearned 
revenue, and long term liabilities (due in more than one year).  The increases are partly offset by 
decreases in salaries and taxes payable and long-term liabilities (due in one year). 
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The following table presents the summary of LAHSA’s statement of activities presented on page 

13 for fiscal year ended June 30, 2014 and June 30, 2013 respectively: 
 

        

 
2014 2013 Change 

   

Incr./(Decr.) 

   

Total operating revenues  $       67,580,644   $       63,222,019   $         4,358,625  

Total operating expenses           67,667,058            63,354,029              4,313,029  

Change in net position        (86,414)      (132,010)         45,596 

    

Net Position – July 1, 2013             2,256,270              2,388,280                (132,010) 

Net Position – June 30, 2014  $         2,169,856   $         2,256,270   $             (86,414) 

        

 
Total operating revenues increased by $4.36 million mainly due to additional HUD ESG and 
SHP/CoC funding.  
 
Operating expenses increased $4.31 million consistent with the increased in funding for programs 
and program administration as noted above. 
 
Revenues 

 
LAHSA administers and manages funds provided by the U.S. Department of Housing and Urban 
Development (HUD), U.S. Department of Health and Human Services (HHS), the County of Los 
Angeles (County), and the City of Los Angeles (City).  Included in LAHSA’s Federal funds are 
amounts that passed through the City and County of Los Angeles.  Additionally, minor funding is 
provided by other sources. 
 
For the fiscal year ending June 30, 2014, total revenue of $67.58 million by agency is comprised 
of: direct funding from HUD under its Federal Supportive Housing Program (SHP)/Continuum of 
Care Program (CoC) of $23.88  million, representing 35.34% of LAHSA’s total funding; funding 
from the City of Los Angeles of $23.00 million , representing 34.03% of LAHSA’s total funding 
(City funding includes $10.11 million in City General funds, $7.14 million in HUD pass-through 
CDBG funding, and $5.75 million in HUD pass-through ESG funding); and funding from the 
County of Los Angeles of  $20.63 million, representing 30.52% of LAHSA’s total funding 
(County funding includes $10.36 million in County General funds, $6.82 million in HHS pass-
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through Temporary Assistance to Needy Families and Independent Living Program funding, and 
$3.45 million in HUD pass-through ESG funding,); and funding from the City of Compton of  
$2.00 in HUD pass through ESG funding, representing .00% of  LAHSA’s total funding; and 
other funding sources $72,599 representing .11% of LAHSA’s total funding. 
 

ALL GRANTS AND CONTRACTS 

 
Sum of Revenue   % of  

Source Total Total 

HUD   23,879,630  35.34% 

LA City HCID   23,000,180  34.03% 

LA County CEO   10,362,492  15.33% 

LA County DPSS     4,814,878  7.12% 

LA County CDC     3,447,763  5.10% 

LA County DCFS     2,003,141  2.96% 

Other          72,559  0.11% 

City of Compton                  2 0.00% 

Grand Total   67,580,644  100.00% 

 
The following charts illustrate the sources of funds by agency for the fiscal years ending June 30, 
2013 and June 30, 2014 and include pass-through funding from HUD and HHS in the Agency 
from which the funds originate.   
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Contract and Grant Revenues from all sources increased from $63.22 million to $67.58 million, a 
7% increase in comparison to the prior year.  As noted above, the increase is mainly due to 
increased funding and expenditures for the HUD funded programs. 
 

All Government Revenue 2014 2013 Change % to Total 

HUD 
(Inc. SHP/CoC, HPRP, CDBG, and 
ESG)  $        39.57   $        33.59   $          5.98  58.6% 

HHS  $          6.82   $          6.80   $          0.02  10.0% 

County  $        11.00   $        11.83   $         (0.82) 16.3% 

City  $        10.11   $        10.98   $         (0.87) 15.0% 

State  $              -     $          0.02   $         (0.02) 0.0% 

Other  $          0.07   $          0.00   $          0.07  0.1% 

Total  $       67.58   $       63.22   $         4.36  100.0% 

 

 
For the fiscal year ending June 30, 2014, 63.9% of LAHSA’s funding is from Federal sources; 
53.1% of the funding received by LAHSA is through programs administered by HUD (including 
pass-through amounts) and 10% is through programs administered by HHS (including pass-
through amounts).  Approximately 31.2% of  LAHSA’s revenues come from, County and City 
non-Federal sources, a decrease of 6% compared with fiscal year ending June 30, 2013. 
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Revenues under Federal programs administered by LAHSA, including pass-through amounts 
from the County and City totaled $46.39 million and include the HUD Supportive Housing 
Program, the Emergency Solutions Grant Program, the Community Development Block Grant 
Program; and the HHS Independent Living and Temporary Assistance for Needy Families 
Programs.  The distribution of these revenues by program is as follows: 
 

Federal Program Revenue 2014 2013 Change % Change 

HUD - SHP/CoC  $        23.88   $        19.76   $          4.12  21% 

HUD- HPRP  $          0.00   $          0.56   $         (0.56) -100% 

HUD - CDBG  $          7.14   $          7.21   $         (0.06) -1% 

HUD - ESG  $          8.55   $          6.06   $          2.48  41% 

HHS - TANF  $          4.81   $          4.81   $          0.01  0% 

HHS - ILP  $          2.00   $          1.99   $          0.01  1% 

  
  

    

Total  $       46.39   $       40.39   $         6.00  15% 

 
 
The changes in Federal funding from the prior year, including pass-through amounts are shown 
below: 
 

 

SHP-Supportive Housing Program/CoC - Continuum of Care  HPRP-Homeless Prevention and Rapid Re-Housing Program 
CDBG-Community Development Block Grant                       ESG- Emergency Shelter Grant                                 
 TANF-Temporary Assistance to Needy Families                                                        ILP-Independent Living Program 
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Expenditures 
 

As a pass-through entity, expenditures mirror revenue activity.  Revenues are typically not 
recognized unless an appropriate expenditure has been recorded. 
 

Fund Financial Analysis 
 
As noted earlier, LAHSA uses fund accounting to ensure and demonstrate compliance with 
finance-related legal requirements. 
 
The focus of LAHSA’s governmental funds is to provide information on near-term inflows, 
outflows and balances of resources that are available for spending.  Such information is useful in 
assessing LAHSA’s financial requirements. 
 
The primary difference between the government-wide financial statements and the fund financial 
statements relates to the timing of the recognition of revenues.  As a pass-through entity, LAHSA 
receives and processes funding requests from grant sub-recipients.  LAHSA then requests the 
funding to pay the funding requests from the funding agencies.  If the funding is received within 
one year of the end of the current reporting period, the revenue is recognized in the current 
reporting period.  If the funding is received more than one year after the end of the current 
reporting period, the revenue is recorded in the following period. 
 
Governmental Fund Budgetary Highlights 
 
The accompanying basic financial statements include a budgetary comparison schedule.  As a 
pass-through entity, LAHSA receives awards of grants of financial commitments to provide 
services to homeless people as well as funds to support administration costs and some provision 
of direct services.  For grant awards, LAHSA enters into contracts with sub-recipients who then 
provide direct services to homeless persons.  Each contract will include a contract award amount, 
which becomes the budget amount for the contract.  Sub-recipient contracts are entered into 
primarily based on the fiscal reporting year of the granting agency and, as a result, budget periods 
typically do not correspond with LAHSA’s own reporting fiscal year end, June 30.  A sub-
recipient will submit funding requests to LAHSA for reimbursement of allowable, appropriate 
expenditures under the contract, and no payments are made to contractors that exceed the contract 
and budget award amount. 
 
In addition, LAHSA will prepare a budget for expenditures that it will incur directly for the 
administration of programs, and for the limited direct services it provides to homeless persons. 
 
Expenditures were under budget by approximately $515,522, primarily due to the timing 
differences on expected program expenditures.  The major component is: 
 
Agency contractor expenditures were under 
budget due to a timing issue.  Expenditures 
occurred in a subsequent year. 

$ 393,685 

  
Under budget condition was offset by capital 
expenditures, and 

(44,426) 

LAHSA programmatic expenditures.         166,263 
Total Expenditure Variance $  515,522 
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Revenues, a function of expenditures, decreased proportionate to expenditure reductions. 

   
(a) Favorable expenditure variance $ 515,522 
(b) Unfavorable revenue variance    511,965 
 
Net Favorable Actual to Budget Variance $     3,557 

 
Request for Information 

 
This financial report is designed to provide a general overview of LAHSA’s finances for readers 
of the financial statements.  Questions concerning any of the information provided in this report 
or requests for additional financial information should be addressed to G. Michael Arnold, 
Executive Director or Chester Bieganski Chief Financial Officer, Los Angeles Homeless Services 
Authority, 811 Wilshire Boulevard, 6th Floor, Los Angeles, CA 90017. 



2014 2013

Assets:

Cash and investments (note 2) 1,254,725$     2,159,533    

Grant receivables 11,245,968     9,769,364    

Advances to subcontractors 68,333            63,146         

Other assets 9,609              46,152         

Capital assets, not being depreciated (note 3) 514,220          514,220       

Capital assets, net of depreciated (note 3) 1,315,574       1,395,835    

Total assets 14,408,429     13,948,250  

Liabilities:

Current:

Accounts payable 11,541,691     11,046,155  

Salaries and taxes payable 218,528          221,906       

Unearned revenue 219,937          175,212       

Long-term liabilities (notes 5 to 6):

Due within one year 189,982          212,723       

Due in more than one year 68,435            35,984         

Total liabilities 12,238,573     11,691,980  

Net Position:

Investment in capital assets 1,829,794       1,910,055    

Restricted for homeless services 340,062          346,215       

Total net position 2,169,856$     2,256,270    

LOS ANGELES HOMELESS SERVICES AUTHORITY

Statement of Net Position

 June 30, 2014

(With comparative information for the prior year)

See accompanying notes to financial statements.
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Program Revenues

Operating  Capital

Charges for Contributions  Contributions  

Functions/Programs Expenses Services and Grants and Grants 2014 2013

Governmental activities:

Homeless services 61,423,979$  -              61,423,979  -              -                -                    

Administration 6,243,079      -              6,156,665    -              (86,414)          (132,010)        

Total governmental

 activities 67,667,058$  -              67,580,644  -              (86,414)          (132,010)        

      Change in net position (86,414)          (132,010)        

            Net position, beginning of year 2,256,270      2,388,280      

            Net position, end of year 2,169,856$    2,256,270      

Governmental Activities

Changes in Net Position -

LOS ANGELES HOMELESS SERVICES AUTHORITY

Statement of Activities

For the Fiscal Year ended June 30, 2014

Net (Expense) Revenue and

(With comparative information for the prior year)

See accompanying notes to financial statements.
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2014 2013

    Cash and investments 1,254,725$      2,159,533    

    Grant receivables 11,245,968      9,769,364    

    Advances to subcontractors 68,333             63,146         

    Other assets 9,609               46,152         

Total assets 12,578,635$    12,038,195  

Liabilities:

    Accounts payable 11,541,691$    11,046,155  

    Salaries and taxes payable 218,528           221,906       

    Unearned revenue 219,937           175,212       

Total liabilities 11,980,156      11,443,273  

Fund balances:

    Restricted for homeless services 598,479           594,922       

Total fund balances 598,479           594,922       

Total liabilities and fund balances 12,578,635$    12,038,195  

LOS ANGELES HOMELESS SERVICES AUTHORITY

Governmental Funds - Balance Sheet 

June 30, 2014

Assets

(With comparative information for the prior year)

Liabilities and Fund Balances

General Fund

See accompanying notes to financial statements.
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Fund balances of the governmental fund 598,479$        

1,829,794       

Compensated absences (258,417)         

Net position of governmental activities 2,169,856$     

When capital assets that are used in governmental activities are purchased,

the cost of those assets are reported as expenditures in governmental funds.

However, the Statement of Net Position includes those capital assets among

the assets of the entity as a whole, net of accumulated depreciation

($1,304,348).

Long-term liabilities applicable to LAHSA's governmental activities are not due

and payable in the current period and, accordingly, are not reported as fund

liabilities. All liabilities (both current and long-term) are reported in the

Statement of Net Position.

LOS ANGELES HOMELESS SERVICES AUTHORITY

Reconciliation of the Balance Sheet of Governmental Funds

to the Statement of Net Position

 June 30, 2014

See accompanying notes to financial statements.
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2014 2013

Revenues:

Governmental grants 67,517,782$   63,221,244    

Other 62,862            775                

Total revenues 67,580,644     63,222,019    

Expenditures:

Agency contracts 57,211,587     52,369,377    

Salaries, wages and benefits 7,483,499       7,579,276      

Capital expenditures 44,425            35,693           

Direct program 946,469          849,149         

Insurance 161,671          143,495         

Office expense 761,907          909,975         

Parking and mileage 33,604            63,889           

Rent 494,430          367,458         

Professional service contracts 412,902          867,726         

Travel and training 26,593            42,849           

Total expenditures 67,577,087     63,228,887    

Net change in fund balances 3,557              (6,868)            

Fund balances at beginning of year 594,922          601,790         

Fund balances at end of year 598,479$        594,922         

General Fund

(With comparative information for the prior year)

LOS ANGELES HOMELESS SERVICES AUTHORITY

Governmental Fund

Statement of Revenues, Expenditures and Changes in Fund Balances

 Fiscal Year ended June 30, 2014

See accompanying notes to financial statements.
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Net change in fund balances for governmental fund 3,557$            

Capital expenditures 44,425            

Depreciation expense (124,686)         

(80,261)           

(9,710)             

Change in net position of governmental activities (86,414)$         

To record as an expense the net change in compensated absences in the

Statement of Activities

Governmental funds report capital outlays as expenditures. However, in the

statement of activities, the cost of those assets is allocated over their

estimated useful lives as depreciation expense. This is the amount by which

capital outlay exceeded depreciation expense in the current period.

LOS ANGELES HOMELESS SERVICES AUTHORITY

Reconciliation of the Statement of Revenues, Expenditures, and Changes

in Fund Balances of Governmental Funds to the Statement of Activities

Fiscal Year ended June 30, 2014

Amounts reported for governmental activities in the statement of activities are

different because:

See accompanying notes to financial statements.
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LOS ANGELES HOMELESS SERVICES AUTHORITY 

 

NOTES TO BASIC FINANCIAL STATEMENTS 

 

Fiscal Year ended June 30, 2014 
 

 

(1) Summary of significant accounting policies 

 

(a) The Reporting Entity 
 
As defined by generally accepted accounting principles established by the 
Governmental Accounting Standards Board, the Los Angeles Homeless Services 
Authority (LAHSA) was created under a Joint Powers Agreement between the City 
and the County of Los Angeles.  LAHSA coordinates services for the homeless, as 
well as serves as lead agency for the continuum of care in Los Angeles County. 
 
The Joint Powers Agreement calls for LAHSA to operate for a term of five years, and 
continue thereafter year to year, unless terminated by both the City and the County 
of Los Angeles by giving written notice within 180 days prior to the effective date of 
the termination. 
 

 (b) Basis of Accounting and Measurement Focus 
 
The basic financial statements of LAHSA are composed of the following: 
 

• Government-wide financial statements 
 

• Fund financial statements 
 

• Notes to the Basic Financial Statements 
 
Government-wide Financial Statements 

 
Government-wide financial statements are presented using the economic resources 
measurement focus and the accrual basis of accounting. Under the economic 
resources measurement focus, all (both current and long-term) economic resources 
and obligations of the reporting government are reported in the government-wide 
financial statements. Basis of accounting refers to when revenues and expenditures 
are recognized in the accounts and reported in the financial statements. Under the 
accrual basis of accounting, revenues, expenses, gains, losses, assets, and liabilities 
resulting from exchange and exchange-like transactions are recognized when the 
exchange takes place. Revenues, expenses, gains, losses, assets, and liabilities 
resulting from nonexchange transactions are recognized in accordance with the 
requirements of GASB Statement No. 33. 
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LOS ANGELES HOMELESS SERVICES AUTHORITY 

 

NOTES TO FINANCIAL STATEMENTS 

 

 

 

(1) Summary of significant accounting policies (Continued) 

 
Program revenues include grants and contributions that are restricted to meeting the 
operational or capital requirements of a particular function or segment.  Program 
revenues are netted with program expenses in the statement of activities to present 
the net cost of each program.  Taxes and other items not properly included among 
program revenues are reported as general revenues. 
 
Amounts paid to acquire capital assets are capitalized as assets in the government-
wide financial statements, rather than reported as expenditures. Proceeds of long-
term debt are recorded as a liability in the government-wide financial statements, 
rather than as another financing source.  Amounts paid to reduce long-term 
indebtedness of the reporting government are reported as a reduction of the related 
liability, rather than as an expenditure.  
 
Fund Financial Statements 

 
The underlying accounting system of LAHSA is organized and operated on the basis 
of a single fund, the General Fund of the Authority. The operations of the fund are 
accounted for with a set of self-balancing accounts that comprise its assets, 
liabilities, fund equity, revenues and expenditures or expenses, as appropriate. 
Governmental resources are allocated to and accounted for in the fund based upon 
the purposes for which they are to be spent and the means by which spending 
activities are controlled. 
 
Governmental Funds 
 
In the fund financial statements, funds are presented using the modified-accrual 
basis of accounting. The revenues are recognized when they become measurable 
and available as net current assets. Measurable means that the amounts can be 
estimated, or otherwise determined. Available means that the amounts were 
collected during the reporting period or soon enough thereafter to be available to 
finance the expenditures accrued for the reporting period. LAHSA uses an availability 
period of 12 months. 

 
Revenue recognition is subject to the measurable and availability criteria for the 
governmental funds in the fund financial statements. Exchange transactions are 
recognized as revenues in the period in which they are earned (i.e., the related 
goods or services are provided). Locally imposed derived tax revenues are 
recognized as revenues in the period in which the underlying exchange transaction 
upon which they are based takes place. Imposed non-exchange transactions are 
recognized as revenues in the period for which they were imposed. If the period of 
use is not specified, they are recognized as revenues when an enforceable legal 
claim to the revenues arises or when they are received, whichever occurs first. 
Government-mandated and voluntary non-exchange transactions are recognized as 
revenues when all applicable eligibility requirements have been met. 
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LOS ANGELES HOMELESS SERVICES AUTHORITY 

 

NOTES TO FINANCIAL STATEMENTS 

 

 

 

(1) Summary of significant accounting policies (Continued) 

 
Because of their spending measurement focus, expenditure recognition for 
governmental fund types excludes amounts represented by noncurrent liabilities.  
Since they do not affect net current assets, such long-term amounts are not 
recognized as governmental fund type expenditures or fund liabilities. 
 
Amounts expended to acquire capital assets are recorded as expenditures in the 
year that resources were expended, rather than as fund assets.  The proceeds of 
long-term debt are recorded as another financing source rather than as a fund 
liability.  Amounts paid to reduce long-term indebtedness are reported as fund 
expenditures. 

 
       Governmental Fund Balances  

 
Fund balances are reported in the fund statements in the following classifications: 

 
Nonspendable Fund Balance 

 
Nonspendable Fund Balance – this includes amounts that cannot be spent 
because they are either not spendable in form (such as inventory) or legally or 
contractually required to be maintained intact (such as endowments). 
 

Spendable Fund Balance 

 
Restricted Fund Balance – this includes amounts that can be spent only for 
specific purposes stipulated by constitution, external resource providers, or 
through enabling legislation.  If the Board action limiting the use of funds is 
included in the same action (legislation) that created (enables) the funding 
source, then it is restricted. 
 
Committed Fund Balance – this includes amounts that can be used only for the 
specific purposes determined by a formal action of the Board.  It includes 
legislation (Board action) that can only be overturned by new legislation requiring 
the same type of voting consensus that created the original action.  Therefore, if 
the Board action limiting the use of the funds is separate from the action 
(legislation) that created (enables) the funding source, then it is committed, not 
restricted.  The Authority considers a resolution to constitute a formal action of 
Board of Directors for the purposes of establishing committed fund balance.  
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LOS ANGELES HOMELESS SERVICES AUTHORITY 

 

NOTES TO FINANCIAL STATEMENTS 

 

 

 

(1) Summary of significant accounting policies (Continued) 

 
Assigned Fund Balance – this includes amounts that are designated or 
expressed by the Board, but does not require a formal action like a resolution or 
ordinance. 

 
Unassigned Fund Balance – this includes the remaining spendable amounts 
which are not included in one of the other classifications. 

 
When both restricted and unrestricted resources are combined in a fund, expenses 
are considered to be paid first from restricted resources, and then from unrestricted 
resources. 

 
Capital assets – Capital assets are recorded at cost where historical records are 
available and at an estimated historical cost where no historical records exist. Assets 
with an individual cost of at least $5,000 and an estimated useful life of more than 
two years are capitalized. Depreciation is computed on a straight-line basis over the 
estimated useful life of the related asset. The estimated useful lives of capital assets 
are as follows: 

 
 

Building  30 years  
Vehicles 5 years  
Equipment  3 years  
 

Unearned revenue – Unearned revenue represents amounts that have been 
received but not yet earned. 
 
Use of estimates – The preparation of financial statements in conformity with 
accounting principles generally accepted in the United States of America requires 
management to make estimates and assumptions that affect the reported amounts in 
the financial statements and accompanying notes.  Accordingly, actual results could 
differ from the estimates. 
 
Comparative data – Prior year data has been included where practical for 
comparison purposes only.  The prior year data does not represent a complete 
presentation in accordance with generally accepted accounting principles.  Certain 
amounts presented in the prior year data have been reclassified in order to be 
consistent with current year’s presentation and to enhance their comparability with 
current year figures. 
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LOS ANGELES HOMELESS SERVICES AUTHORITY 

 

NOTES TO FINANCIAL STATEMENTS 

 
 
 

(2) Cash and investments 

 

Cash and investments of $1,254,725 consist of deposits with financial institutions for the 
year ended June 30, 2014.  

Custodial Credit Risk – Custodial credit risk for deposits is the risk that, in the event of 
the failure of a depository financial institution, a government will not be able to recover its 
deposits or will not be able to recover collateral securities that are in the possession of 
an outside party. The custodial credit risk for investments is the risk that, in the event of 
the failure of the counterparty (e.g., broker-dealer) to a transaction, a government will not 
be able to recover the value of its investment or collateral securities that are in the 
possession of another party. The California Government Code and LAHSA’s investment 
policy do not contain legal or policy requirements that would limit the exposure to 
custodial credit risk for deposits or investments, other than the following provision for 
deposits: The California Government Code requires that a financial institution secure 
deposits made by state or local governmental units by pledging securities in an 
undivided collateral pool held by a depository regulated under state law (unless so 
waived by the governmental unit). The market value of the pledged securities in the 
collateral pool must equal at least 110% of the total amount deposited by the public 
agencies. California law also allows financial institutions to secure governmental 
deposits by pledging first trust deed mortgage notes having a value of 150% of the 
secured public deposits.  
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LOS ANGELES HOMELESS SERVICES AUTHORITY 

 

NOTES TO FINANCIAL STATEMENTS 

 

 

 

(3) Capital assets 

 
Capital asset activity for governmental activities for the year ended June 30, 2014 is as 
follows:  
                  Balance at                              Balance at 
     July 1, 2013 Additions Deletions June 30, 2014 
 
Building  $1,357,655 -      -     1,357,655 
Building improvements by tenant           646,657  -      -     646,657 
Vehicles and equipment      600,684     44,425     (29,499)    615,610 
 
 Total cost of depreciable 
   assets    2,604,996     44,425     (29,499) 2,619,922 
 
Less accumulated depreciation: 
      Building  (713,138) (45,255)           -     (758,393) 
      Building improvements by tenant      (39,444) (22,352) -     (61,796) 
      Vehicles and equipment   (456,579)    (57,079)     29,499   (484,159) 
    

Total accumulated  
  depreciation    (1,209,161) (124,686)       29,499   (1,304,348) 

   
         Net depreciable assets 1,395,835 (80,261)           -     1,315,574 
 
Capital assets not depreciated: 
      Land      514,220              -                  -        514,220 
 

Capital assets, net  $1,910,055     (80,261)         -     1,829,794 
  

(4) Lease commitments 

 

LAHSA entered into a 120 month contract lease agreement dated May 3, 2010 for office 
space at 811 Wilshire Blvd. The terms of the lease allow for a base rent of $30,000 and 
a rent escalation of 3% for every year after the first to commence August 1, 2010 and 
expire July 31, 2020. Certain months have been abated or discounted per the contract. 
This lease agreement is considered an operating lease. 
 
LAHSA amended a 30 month lease agreement with the Salvation Army for winter shelter 
storage at 180 East Ocean Boulevard, Long Beach, CA. The terms of the lease allow for 
a base rent of $1,791 for the first 12 months and an increase to $1,845 for the months 
12-24, $1,900 for months 25-36, and was amended to increase the rent to $2,000 for 
months 37-48, $2,050 for months 49-60 and $2,100 for months 61-72 the remainder of 
the lease. Certain months have been abated or discounted per the contract. The lease 
commenced December 1, 2010 and was set to expire November 30, 2013. The contract 
was amended on November 11, 2013 and is set to expire on November 30, 2016. This 
lease agreement is considered an operating lease. 
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LOS ANGELES HOMELESS SERVICES AUTHORITY 

 

NOTES TO FINANCIAL STATEMENTS 

 

 
 

(4) Lease commitments, (Continued) 

 
Future minimum obligations as of June 30, 2014: 

  
2015 $   336,000 
2016 369,800 
2017 380,800 
2018 393,400 
2019 443,000 

Thereafter      487,200 
 $2,410,200 

 

(5) Long-term liabilities 

 
Long-term liabilities for governmental activities for the year ended June 30, 2014 are as 
follows: 
 Balance at   Balance at 
 June 30, 2013 Additions Deletions June 30, 2014  
 
Compensated absences $248,707   199,692   189,982 258,417   
  

Total long-term 
liabilities $248,707   199,692   189,982          258,417  

 
 The amount of compensated absences due within one year is $189,982. 
             

(6) Compensated absences 

 

The employees of LAHSA can earn annual vacation leave at a rate of 6.67 hours per 
month up to a maximum of 80 hours per year, commencing from the date of employment 
through their fourth year. The accumulation rate changes to 10 hours per month with a 
maximum of 120 hours per year in the fifth through ninth year of employment. After ten 
years of employment, the 120-hour maximum shall be supplemented by one workday of 
leave for each 12 months over the tenth year of employment not to exceed 20 workdays.  
At termination or retirement, employees are paid for any accumulated annual vacation 
time. No further accrual is allowed once the maximum allowed accrual balance is 
reached. The liability for accumulated unpaid vacation at June 30, 2014 is $258,417. 
The maximum vacation accrual amount is 200 hours; employees with accrued vacation 
at the maximum allowable accrual cease earning vacation until their vacation accrual 
balance is below the maximum accrual amount.  
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LOS ANGELES HOMELESS SERVICES AUTHORITY 

 

NOTES TO FINANCIAL STATEMENTS 

 

 

 
(7) Retirement plan 

 
LAHSA participates in a Money Purchase Pension Trust covering all full-time employees 
who have completed at least six (6) months of service. Monthly contributions of 5% 
based upon an employee’s gross salary are funded by LAHSA on a current basis. The 
plan contribution expense was $248,677 for the year ended June 30, 2014. 

 
LAHSA also offers its employees a 457 Deferred Compensation Plan which is a non-
qualified, tax-deferred, salary reduction plan available to state and local public 
employees. This plan is a voluntary, supplemental, long-term retirement plan. The 
assets of the Deferred Compensation Plan have been deposited with a third party 
trustee. Therefore, the assets and the liabilities of the Deferred Compensation Plan are 
not presented in the financial statements. 

 

(8) Line of credit  

 

 On October 17, 2013 LAHSA entered into a line of credit agreement with Wells Fargo 
Bank. The agreement calls for an initial line up to $1,000,000 available to be drawn 
which may be increased at the bank’s option at the request of LAHSA. The line was 
renewed and is available through June 2014 and is subject to variable rates. The interest 
rate on the line of credit was 4% as of June 30, 2014.  As of June 30, 2014, $0 had been 
drawn on the line. 

 
(9) Insurance 

 
Workers Compensation: LAHSA has purchased Workers Compensation Insurance 
through the State Compensation Insurance Fund (SCIF). The Employers Liability Limit is 
$1,000,000 Each Accident, $1,000,000 Each Disease (Each Employee), and $1,000,000 
Each Disease (Policy Limit). 
 
General Liability: LAHSA has purchased General Liability Insurance through 
Philadelphia Insurance Company. The policy has a $2,000,000 General Aggregate Limit, 
a $2,000,000 Products/Completed Operations Aggregate Limit, a $1,000,000 Personal & 
Advertising Injury Limit, a $1,000,000 Per Occurrence Limit, a $100,000 Damages to 
Rented Premises Limit, and a $5,000 Medical Expenses (Per Person). 
 
During the past three fiscal years none of the above programs of protection have had 
settlements or judgments that exceeded insured coverage. There have been no 
significant reductions in insured liability coverage from the prior year. 
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LOS ANGELES HOMELESS SERVICES AUTHORITY 

 

NOTES TO FINANCIAL STATEMENTS 

 

 

 

(10) Contingent liabilities  

 
Grants: The Agency has received funds from various federal, state, and local grant 
programs.  It is possible that at some future date it maybe determined that the Agency 
was not in compliance with applicable grant requirements.  The amount, if any, of 
expenditures which may be disallowed by the granting agencies cannot be determined 
at this time although management does not expect such disallowed amounts, if any, to 
materially affect the financial statements.  
 

(11) Subsequent events  

 
On August 22, 2014 LAHSA entered into a one month license agreement for the period 
September 15, 2014 to October 15, 2014, as the successor to the original lease holder, 
Central City East Association, for the use of certain licensed areas at the property 
located at 1215 E. 7th Street, Los Angeles, California.  The license fee was fifteen 
thousand dollars ($15,000). 

 
On July 28, 2014 LAHSA entered into a lease agreement with a term of 58.13 months to 
occupy 23,500 square feet at 507 Towne Ave., Los Angeles, California, 90013, for 
warehousing and storage of personal items belonging to the homeless population and all 
related legal activities and for no other purposes.  The agreement contains security 
deposit payment of $51,975, base rent payment of $19,560.48 for the period July 28, 
2014 to August 31, 2014, and $17,535.48 per month commencing on September 1, 
2014. 
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Variance 

Original Final Positive

 Budget Budget Actual (Negative)

Revenues:

Governmental grants 67,527,794$  68,092,609    67,517,782   (574,827)       

Other -                 -                 62,862          62,862          

Total revenues 67,527,794    68,092,609    67,580,644   (511,965)       

Expenditures:

Agency contracts 56,778,330    57,605,273    57,211,587   393,686        

Salaries, wages and benefits 8,405,703      8,308,793      7,483,499     825,294        

Capital expenditures -                 -                 44,425          (44,425)         

Direct program 982,568         982,568         946,469        36,099          

Insurance 160,565         160,565         161,671        (1,106)           

Office expense 502,244         328,702         761,907        (433,205)       

Parking and mileage 35,236           30,269           33,604          (3,335)           

Rent 364,686         464,361         494,430        (30,069)         

Professional service contracts 269,205         197,086         412,902        (215,816)       

Travel and training 29,257           14,992           26,593          (11,601)         

Total expenditures 67,527,794    68,092,609    67,577,087   515,522        

Net change in fund balances -                 -                 3,557            3,557            

Fund balances at

  beginning of year 594,922         594,922         594,922        -                

Fund balances at end of year 594,922$       594,922         598,479        3,557            

LOS ANGELES HOMELESS SERVICES AUTHORITY

General Fund - Budgetary Comparison Schedule

Fiscal Year ended June 30, 2014

See accompanying notes to required supplementary information.
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LOS ANGELES HOMELESS SERVICES AUTHORITY 

 

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 

 

Fiscal Year ended June 30, 2014                                                                           

 

 

 

(1) Budgetary reporting 

 

LAHSA is required to adopt an annual operating budget.  The Chief Financial Officer in 

coordination with the Executive Director and responsible managers are responsible for 

the preparation of the budget. The original budget is approved by the Board of 

Commissioners. All budget modifications must be approved by the Board of 

Commissioners.  
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Variance 

Original Final Positive

 Budget Budget Actual (Negative)

Revenues:

Governmental grants 61,421,071$    61,985,886   61,423,979    (561,907)       

Total revenues 61,421,071     61,985,886   61,423,979    (561,907)       

Expenditures:

Agency contracts 56,778,329     57,605,273   57,211,587    393,686         

Salaries, wages and benefits 3,092,358       3,056,889     2,670,896      385,993         

Direct program 971,488          971,488        938,403         33,085           

Insurance 36,797            36,797          39,416           (2,619)           

Office expense 254,112          61,337          282,242         (220,905)       

Parking and mileage 150                 150               1,893             (1,743)           

Rent 116,833          216,508        242,058         (25,550)         

Professional service contracts 171,004          37,444          33,694           3,750             

Travel and training -                  -                    3,790             (3,790)           

Total expenditures 61,421,071     61,985,886   61,423,979    561,907         

Net change in fund balances -$                    -                -                -                

LOS ANGELES HOMELESS SERVICES AUTHORITY

General Fund - Programmatic Budgetary Comparison Schedule

Fiscal Year ended June 30, 2014
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Variance 

Original Final Positive

 Budget Budget Actual (Negative)

Revenues:

Governmental grants 6,106,723$     6,106,723     6,156,665      49,942           

Total revenues 6,106,723       6,106,723     6,156,665      49,942           

Expenditures:

Salaries, wages and benefits 5,313,346       5,251,904     4,812,603      439,301         

Capital expenditures -                  -                44,425           (44,425)         

Direct program 11,080            11,080          8,066             3,014             

Insurance 123,768          123,768        122,255         1,513             

Office expense 248,132          267,365        479,665         (212,300)       

Parking and mileage 35,086            30,119          31,711           (1,592)           

Rent 247,853          247,853        252,372         (4,519)           

Professional service contracts 98,201            159,642        379,208         (219,566)       

Travel and training 29,257            14,992          22,803           (7,811)           

Total expenditures 6,106,723       6,106,723     6,153,108      (46,385)         

Net change in fund balances -$                    -                3,557             3,557             

LOS ANGELES HOMELESS SERVICES AUTHORITY

General Fund - Operations Budgetary Comparison Schedule

Fiscal Year ended June 30, 2014
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Board of Commissioners of the  
Los Angeles Homeless Services Authority 
Los Angeles, California 
 
 

Report on Internal Control Over Financial Reporting and on Compliance and Other 

Matters Based on an Audit of Financial Statements Performed in Accordance With 

Government Auditing Standards 

 
Independent Auditor’s Report 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements

 
of the governmental activities and each major fund of the Los Angeles Homeless 

Services Authority (“LAHSA”), as of and for the year ended June 30, 2014, and the related 
notes to the financial statements, which collectively comprise LAHSA’s basic financial 
statements, and have issued our report thereon dated January 7, 2015. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered LAHSA’s 
internal control over financial reporting (internal control) to determine the audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of LAHSA’s 
internal control. Accordingly, we do not express an opinion on the effectiveness of LAHSA’s 
internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity’s financial statements will not be prevented, 
or detected and corrected on a timely basis.  A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance.  

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified.  
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Board of Commissioners of the  

  Los Angeles Homeless Services Authority 

Los Angeles, California 

Page Two 

 

 

 

Compliance and Other Matters 

 

As part of obtaining reasonable assurance about whether LAHSA’s financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a 
direct and material effect on the determination of financial statement amounts. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances 
of noncompliance or other matters that are required to be reported under Government Auditing 
Standards.  

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the entity’s internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the entity’s 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 
 
 
 
 
Irvine, California 

January 7, 2015 
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Report on Compliance For Each Major Federal Program; Report on Internal Control Over 

Compliance; and Report on the Schedule of Expenditures of Federal Awards Required by 

OMB Circular A-133 

 
Independent Auditor’s Report 

 

Report on Compliance for Each Major Federal Program  

We have audited the Los Angeles Homeless Services Authority’s (“LAHSA”) compliance with 
the types of compliance requirements described in the OMB Circular A-133 Compliance 
Supplement that could have a direct and material effect on each of LAHSA’s major federal 
programs for the year ended June 30, 2014.  LAHSA’s major federal programs are identified in 
the summary of auditor’s results section of the accompanying schedule of findings and 
questioned costs. 

Management’s Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, 
contracts, and grants applicable to its federal programs.  

Auditor’s Responsibility 

Our responsibility is to express an opinion on compliance for each of LAHSA’s major federal 
programs based on our audit of the types of compliance requirements referred to above. We 
conducted our audit of compliance in accordance with auditing standards generally accepted in 
the United States of America; the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States; and 
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those 
standards and OMB Circular A-133 require that we plan and perform the audit to obtain 
reasonable assurance about whether noncompliance with the types of compliance requirements 
referred to above that could have a direct and material effect on a major federal program 
occurred. An audit includes examining, on a test basis, evidence about LAHSA’s compliance 
with those requirements and performing such other procedures as we considered necessary in 
the circumstances.   

We believe that our audit provides a reasonable basis for our opinion on compliance for each 
major federal program. However, our audit does not provide a legal determination of LAHSA’s 
compliance. 
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Opinion on Each Major Federal Program 

In our opinion, LAHSA complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its major 
federal programs for the year ended June 30, 2014. 

Report on Internal Control Over Compliance  

Management of LAHSA is responsible for establishing and maintaining effective internal control 
over compliance with the types of compliance requirements referred to above.  In planning and 
performing our audit of compliance, we considered LAHSA’s internal control over compliance 
with the types of requirements that could have a direct and material effect on each major federal 
program to determine the auditing procedures that are appropriate in the circumstances for the 
purpose of expressing an opinion on compliance for each major federal program and to test and 
report on internal control over compliance in accordance with OMB Circular A-133, but not for 
the purpose of expressing an opinion on the effectiveness of internal control over compliance. 
Accordingly, we do not express an opinion on the effectiveness of LAHSA’S internal control over 
compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type 
of compliance requirement of a federal program will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance with a type of 
compliance requirement of a federal program that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those charged with 
governance. 

Our consideration of internal control over compliance was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies. We did 
not identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses. However, material weaknesses may exist that have not been identified. 
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Report on Schedule of Expenditures of Federal Awards Required by OMB Circular A-133 

We have audited the financial statements of LAHSA as of and for the year ended June 30, 
2014, and have issued our report thereon dated January 7, 2015 which contained an 
unmodified opinion on those financial statements. Our audit was conducted for the purpose of 
forming an opinion on the financial statements as a whole. The accompanying schedule of 
expenditures of federal awards is presented for purposes of additional analysis as required by 
OMB Circular A-133 and is not a required part of the financial statements. Such information is 
the responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the financial statements. The information has 
been subjected to the auditing procedures applied in the audit of the financial statements and 
certain additional procedures, including comparing and reconciling such information directly to 
the underlying accounting and other records used to prepare the financial statements or to the 
financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the schedule of 
expenditure of federal awards is fairly stated in all material respects in relation to the financial 
statements as a whole.  

 
The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of OMB Circular A-133. Accordingly, this report is not suitable for any other 
purpose. 

 

 

Irvine, California 

January 7, 2015 



Federal Program Amount

Federal Grantor/Pass-through CFDA Identification Federal Provided to

   Grantor/Program Title Number Number Expenditures Subrecipients

U.S Department of Housing

   and Urban Development

   Direct Assistance:

Supportive Housing Program 14.235 Various 3,519,585$       3,519,585        

Continuum of Care Program 14.267 Various 20,360,045       19,680,548      

   Passed through the City of Los Angeles:

Community Development Block Grant 14.218 Various 7,144,293         6,325,758        

   Passed through the County of Los Angeles:

Emergency Solutions Grant Program 14.231 Various 2,809,378         2,369,440        

   Passed through the City of Los Angeles:

Emergency Solutions Grant Program 14.231 Various 5,742,736         5,062,138        

Subtotal Emergency Solutions Grant Program 8,552,114         7,431,578        

Total Pass-through HUD Programs 15,696,407       13,757,336      

Total U.S. Department of Housing and

   Urban Development 39,576,037       36,957,469      

U.S. Department of Health and Human Services

   Passed through the County of Los Angeles:

Independent Living Program 93.674 Interagency 2,003,141         1,839,141        

   Passed through the County of Los Angeles:

Temporary Assistance for Needy Families 93.558 Various 4,814,878         2,648,177        

Total U.S. Department of Health and

   Human Services 6,818,019         4,487,318        

Total Expenditures of Federal Awards 46,394,056$     41,444,787      

LOS ANGELES HOMELESS SERVICES AUTHORITY

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Fiscal Year ended June 30, 2014

See accompanying Notes to the Schedule of Expenditures of Federal Awards.
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LOS ANGELES HOMELESS SERVICES AUTHORITY 

 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

 

Fiscal Year ended June 30, 2014 

 

 

 

(1) Summary of Significant Accounting Policies Applicable to the Schedule 

Expenditures of Federal Awards  

 

(a) Scope of Presentation 

 

The accompanying schedule presents only the expenditures incurred by the Los 

Angeles Homeless Services Authority (LAHSA) that are reimbursable by 

agencies providing federal assistance. For the purposes of this schedule, federal 

financial assistance includes both federal financial assistance received directly 

from a federal agency, as well as federal funds received indirectly from a non-

federal agency or other organization. Only the portion of program expenditures 

reimbursable with such federal funds, are reported in the accompanying 

schedule. Program expenditures in excess of the maximum federal 

reimbursement authorized or the portion of the program expenditures that were 

funded with state, local or other non-federal funds are excluded from the 

accompanying schedule.  

 

(b)  Basis of Accounting 

 

The expenditures included in the accompanying schedule were reported on the 

modified accrual basis of accounting. Under the modified accrual basis of 

accounting, expenditures are recognized when the agency becomes obligated for 

payment as a result of the receipt of the related goods and services. 

Expenditures reported include any property or equipment acquisitions incurred 

under the federal program.  

 

(c) Subrecipient Expenditures  

 

 During the fiscal year ended June 30, 2014, LAHSA disbursed $41,444,787 of 

grant funds to subrecipients to be used for allowable expenditures provided in the 

grant agreements. 
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LOS ANGELES HOMELESS SERVICES AUTHORITY 

 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

 

Fiscal Year ended June 30, 2014 
 

 
 
(A) Summary of Auditors’ Results 

 
1.  An unmodified opinion was issued by the auditors on the financial statements of the 

auditee. 
 

2.  No material weaknesses or significant deficiencies in internal control over financial 
reporting based upon our audit of the financial statements of the auditee were 
reported. 

  
3.  The audit disclosed no instances of noncompliance which are material to the financial 

statements of the auditee. 

4.  No material weaknesses or significant deficiencies in internal control over major 
programs of the auditee were reported.   

5.  An unmodified report was issued by the auditors on compliance for major programs. 

6.  The audit disclosed no audit findings that are required by the auditors to be reported 
under paragraph .510(a) of OMB Circular A-133.   

7.  The major programs of the auditee were the U.S. Department of Health and Human 
Services, Independent Living Program, CFDA #93.674, and the U.S. Department of 
Housing and Urban Development, Continuum of Care Program, CFDA #14.267. 

8.  The dollar threshold used to distinguish Type A and Type B programs was 
$1,391,822. 

9.  The auditee met the criteria to be classified as a low risk auditee for the year ended 
June 30, 2014 for purposes of major program determination. 

 
(B) Findings Related to the Financial Statements which are Required to be Reported in 

Accordance with GAGAS 
 
 There are no auditors’ findings to be reported in accordance with GAGAS. 
 
 
(C) Findings and Questioned Costs for Federal Awards  

 
There were no auditors’ findings noted that are to be reported in accordance with 

paragraph .510(a) at OMB Circular A-133 and no costs questioned as of June 30, 2014. 
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LOS ANGELES HOMELESS SERVICES AUTHORITY 

 

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

 
Fiscal Year ended June 30, 2014 

 
 
 
There were no prior year audit findings. 
 

 



LOS ANGELES HOMELESS 

SERVICES AUTHORITY 
Fiscal Year Ended June 30, 2014 

Presented By 

Jennifer Farr, Shareholder 

February 10, 2015 
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SAS 114 Auditor Communications 

• Performed audit planning in June and started final 

fieldwork the last week in October 2014 

 

• Issued unmodified audit opinion on January 9, 2015 

 

• No material journal entries detected during the audit 

 

• No internal control recommendations as a result of our 

audit procedures 

  

 



Audit Approach  

• Confirm cash/investments and test compliance with 

investment policy 

• Vouch receivables to subsequent collection 

• Test capital asset additions and depreciation expense 

• Perform search for unrecorded liabilities 

• Evaluate unearned revenue and subcontractor advances 

for proper fiscal year end cut off 

• Test accrued payroll and employee compensated 

absences balances 

 

 
 



Audit Approach 
 

• Analytically test grant revenues and expenses 

• Performed analytical procedures of payroll costs 

• Performed analytical procedures of non-payroll costs 

• Tested a random sample of 25 disbursements 

• Tested for compliance with purchasing policies 

• Tested for compliance with grant guidelines 

 

 
 



Federal Grant Testing 
 

• $46,394,056 of Federal Grants 

 

• Two Major Programs Tested: 

 

• Independent Living Programs, Passed through the 

County of Los Angeles: $2,003,141  

 

• Continuum of Care Program: $20,360,045 
 

 



Federal Grant Testing 
 

• Independent Living Program: 

• Tested 24 payroll disbursements 

• Tested 40 non-payroll disbursements 

 

• Continuum of Care Program: 

• Tested 40  non-payroll disbursements 

 

• Subrecipient/Subgrant testing 

 

• Review of Grantee Monitoring Reports 

 

• No noncompliance noted during our testing 
 

 



Unpredictability Test 
 

• Downloaded vendor addresses and employee addresses 

and compared 

 

 
 



Financial Statement Highlights 



Financial Statement Highlights 



Financial Statement Highlights 



Questions on Audit Results  

or 

 Financial Statements 
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