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AGENDA AND NOTICE OF A PUBLIC MEETING OF  

THE POLICY & PLANNING COMMITTEE 

COMMISSION COMMITTEE CHAIR:  Flora Gil Krisiloff  

COMMITTEE MEMBERS:  Ramona Ripston, Kerry Morrison (Alt), Mike Neely (Alt) 

 

Friday, November 9, 2012 
10:00 a.m. 

or immediately following the adjournment of the 9:00 a.m. Programs & Evaluation  
Committee Meeting. 

 
Location: 

Los Angeles Homeless Services Authority 
811 Wilshire Boulevard, 6

th
 Floor 

Los Angeles, CA 90017 
 

 

AGENDA NO. ITEM AND DESCRIPTION PRESENTER PAGE 
  

Call to Order/Roll Call/Establishment of Quorum 
Agenda Items - The public will have an opportunity to speak to any agenda item when 

the item is called and before action is taken. A Request to Speak Form must be submitted 
to the Secretary prior to the completion of the agenda item.  The Chair will determine the 
order of speaking and unless the Chair grants more or less time, the speaker’s limit is two 
(2) minutes on each agenda item, subject to the total 20-minute period. 
 

 
Commissioner Krisiloff 

 
 

1.0 Review and approve minutes of meeting of the Policy & Planning 

Committee held October 19, 2012. 

 

Commissioner Krisiloff 
 

 

2.0 Update on the status of Federal, State, and Local Policy. 

 

2.1 Report on Youth Policy. 

 

Lisa Snyder 
 
 

 

3.0 Review and approve transition year strategy for the 2012 
Continuum of Care Homeless Assistance Program application 
which allows the CoC to maximize the creation of Permanent 
Supportive Housing units and keep the proposal submitted by Step 
Up on Second, Inc., financially feasible. 

Steve Andryszewski  

4.0 Update on 2013 Greater Los Angeles Homeless Count. 
 

Mark Silverbush  

5.0 Update on Regional Strategic Planning. 
 

Clementina Verjan 
 

 

6.0 Report on City Consolidated Plan:  Discussion of Priority Needs, 
Strategies and Goals. 
 

Julie O’Leary  

7.0 Public Participation 

Each Public Participant speaker is limited to three (3) minutes and may address any topic 
within the Commission’s jurisdiction.  A Request to Speak Form must be filled out and 
submitted to the Secretary prior to the beginning of Public Participation.  Subject to the 
total 20-minute period, each Public Participation speaker is limited to three (3) minutes. 

  

 

 Adjournment  
 

  

Packets of materials on agenda items are available to the public during normal business hours at 811 Wilshire Boulevard, 6
th
 Floor, 

Los Angeles, CA  90017.  For further information, you may call 213-683-3333.  Upon request, sign language interpreters, materials in 
alternative formats and other accommodations are available to the public for LAHSA meetings.  All requests for reasonable 
accommodations must be made at least three working days (72 Hours) in advance of the scheduled meeting date.  For additional 
information, contact LAHSA at (213) 683-3333 or TTY (213) 553-8488.  



Item 1.0 

 
 

MINUTES OF THE 
 

LOS ANGELES HOMELESS SERVICES AUTHORITY 
POLICY & PLANNING COMMITTEE 

  
Held on Friday, October 19, 2012 

  
The Los Angeles Homeless Services Authority Commission Policy and Planning Committee meeting held at 811 
Wilshire Blvd, 6

th
 Floor, Los Angeles, California was called to order at 10:05 a.m. by Commissioner Krisiloff. 

 
Attendance 
LAHSA Commissioners Present: 

Flora Gil Krisiloff (Chair) 
Kerry Morrison (Alternate) 

 
LAHSA Commissioners Absent: 

Ramona Ripston 
 
LAHSA Staff: 
 Michael Arnold, Executive Director 

Eileen Bryson, Board Liaison 
Jerry Hittleman, Director of Policy & Planning 
Mark Silverbush, Policy & Planning Analyst 
Lisa Snyder, Sr. Policy & Planning Analyst 
 
Call to Order/Roll Call/Establishment of Quorum 
Roll was called and a quorum was established at 10:05 a.m. 
 

1.0 Review and approve minutes of meeting of the Policy & Planning Committee held September 21, 2012. 
 

Commissioner Krisiloff asked that the minutes of the last meeting be amended to reflect that she said that the 
letter in response to the HUD Continuum of Care Interim Regulations was a great beginning draft and that 
staff should look at the NAEH letter to incorporate some of their comments. 
 
Motion:  Commissioner Morrison moved and Commissioner Krisiloff seconded approval of the minutes as 
amended. 

 
Public Speaker(s):  There were no public speakers. 
 
Action:  The motion passed unanimously.  

 
2.0  Update on the status of Federal, State, and Local Policy. 

Jerry Hittleman, Director of Policy & Planning, gave the report: 
 

 Staff will be creating a policy action plan to be introduced next month.  It will contain two or three top 
priorities, analysis and how LAHSA will move forward to change policies for the better. 

 Commissioner Krisiloff would like some draft topics brought forward.  She suggested some policy areas 
the committee should be focused on:  chronically homeless, youth, families and veterans, outreach, 
permanent supportive housing capacity and moving transitional housing to PSH. 

 Staff shared that LAHSA is working with Abt on a toolkit for SPA planning.  The commissioners requested 
that at the next meeting staff explain how Abt will be helping.  Commissioner Krisiloff expressed the need 
for strong coordination with the county so that efforts are not duplicated.  She recommended that Jerry 
Hittleman attend the next Los Angeles County Interdepartmental Council on Homelessness (LACICH) 
meeting. 

 Jerry Hittleman introduced Grace Weltman who is helping with capacity building in SD2, SPA 6 & 8, and 
the Family Solutions Centers. Her position is funded by Supervisor Mark Ridley-Thomas. 



Policy and Planning Committee   Minutes of October 19, 2012 

 
             Public Speaker(s):  There were no public speakers. 
 
2.1   Review letter in response to HUD Continuum of Care Interim Regulations and recommend for 

Commission Chair signature. 
Jerry Hittleman, Director of Policy & Planning, gave the report: 

 Staff sent out another request for public comments but didn’t receive anything new. 

 Staff integrated many of the suggestions made by the Commissioners at the previous month’s meeting, 
including comments about the funding formula, aligning funding with poverty levels, housing stock, rent 
burden and overcrowding.  Staff also included comments about the board structure. 

 After discussion, it was agreed that staff will strengthen the comment on the coordinated assessment 
system and it make more in conformance with NAEH letter.  

 Commissioner Krisiloff clarified her comments on §578.5(b) and (c).  The NAEH letter asserts that the 
section is over regulation in the degree of stipulation and Commissioner Krisiloff believes their language is 
done appropriately and diplomatically.  She suggests adopting most of the NAEH language or all of it, 
rather than saying more time will be needed to implement the requirements.  

 
             Public Speaker(s):  There were no public speakers. 
 
3.0   Update on 2013 Greater Los Angeles Homeless Count. 

Mark Silverbush, Policy & Planning Analyst, gave the report: 

 Staff shared that three volunteer coordinators had been hired. They will be working to recruit 5,000 
volunteers. 

 Currently 67 cities and 18 communities are partnering to conduct full counts, and more than 50 
deployment sites are set up.  Staff thanked Commissioner Morrison for recruiting neighborhoods and 
Commissioner Krisiloff for her assistance.  United Way also helped.  Participation by this many opt-in 
areas will provide more granular data and indicates that communities are taking responsibility for 
understanding homelessness. 

 Staff showed the new website resource – theycountwillyou.org.  Commissioner Morrison commended staff 
for their efforts. 

 There was discussion about the increase in people on Skid Row and calls from families regarding 
conservatorship.  Commissioner Morrison gave an update about the young man from Arizona and his 
arrest.   

 Commissioner Krisiloff asked about youth surveys which led to discussion about how to get better youth 
information.  Staff is working with youth providers, but many youth are transient, migrating from Vancouver 
to San Diego.  Commission Krisiloff requested that youth homelessness and AB123 be put on the agenda 
for the next meeting.  She also mentioned that LAHSA had been noted at a recent conference for holding 
a youth count. 

 There was a discussion about the value of a full count, the resulting accuracy and potential impact on 
identifying gaps in capacity. 

 

             Public Speaker(s):  There were no public speakers  
 
4.0        Public Participation  

 
Public Speaker(s):  There were no public speakers. 
 
Adjournment  
The meeting was adjourned at 10:46 p.m. 
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To: Policy and Planning Committee of the LAHSA Commission  

From: Lisa Snyder, Policy and Planning Department  

Date: November 9, 2012  

Re: Update on Status of Homeless-Related Federal, State and Local Policy  

 
1. Report on the Impacts of Sequestration on Continuum of Care (CoC) Programs 

 
Legislative Summary 
The Budget Control Act of 2011 imposes binding caps on spending for defense and non-defense 
discretionary programs in FY 2012-2021. Together with spending reductions enacted in FY 2011, 
these caps will reduce discretionary spending by $1.5 trillion over the next ten years. The Act also 
requires across-the-board cuts (sequestration) of non-exempt discretionary and mandatory 
programs, beginning on January 2, 2013. 
 
Congress has already enacted deep cuts in housing assistance and other essential resources for 
low-income families and communities, and these cuts will continue to deepen in coming years 
under the Budget Control Act. 
 
To protect our most vulnerable homeless/low-income individuals and families and communities 
from further cuts, it is critical that any proposals to replace sequestration also protect homeless 
and affordable housing programs.  
 
Impact 
According to a September 14, 2012 report released by the Office of Management and Budget 
(OMB), sequestration would result in across-the-board cuts of 8.2% to housing and community 
development programs in 2013. HUD estimates this would result in a loss of 250,000 vouchers and 
100,000 people who will remain homeless instead of housed in FY 2013.  
 
Detailed Impact of Sequestration in 2013 

 $1.5 billion cut from Section 8 vouchers; as many as 180,000 families could lose vouchers in 
2013 

 $772 million cut from Section 8 Project-Based Assistance 

 $325 million cut from public housing operations 

 $241 million cut from CDBG formula grants 

 $156 million cut from homeless assistance 

 $82 million cut from HOME 
 
Recommendation 
Approve partnering with the Campaign for Housing and Community Development Funding 
(CHCDF). CHCDF is a national group with representation in all 50 states that advocates maintaining 
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and strengthening federal housing resources. LAHSA should work with CHCDF on upcoming efforts 
to get the Senate to strongly defend housing programs against sequestration cuts.  
 
Specifically this would include: 
 

 Meeting with Representatives in DC – with local organizations/partners participating via 
conference call 

 Letters to national, state and local representatives 

 Engaging CoC housing and service providers and other local and state stakeholders to develop 
unified message on deficit reduction related to housing and community development 
 

2. Homeless Youth Policy - LAHSA 2013 Homeless Youth Count 
 
Summary 
The Policy and Planning Department held its first Planning meeting with Homeless Youth providers 
on Tuesday, October 30, 2012. In addition to implementing the 2013 Homeless Youth Count on 
Tuesday, January 22, 2013, LAHSA is one of nine communities invited to participate in Youth 
Count! – an interagency initiative with the Departments of Housing and Urban Development 
(HUD), Health and Human Services (HHS), and Education (ED). The purpose of the initiative is to 
develop promising strategies for counting unaccompanied homeless youth and advance our 
understanding of the scope and nature of services needed to end youth homelessness. 
 
Working with the interagency Youth Count! Workgroup will enable us to better access non-federal 
resources on counting homeless youth that provide experience-based perspectives related to 
aspects of this Youth Count! One such organization is the National Association for the Education of 
Homeless Children and Youth (NAEHCY) which has developed publications to support the field in 
related topics such as implementing collaborations between HUD-funded agencies and schools 
and a tool for understanding the rules concerning the Family Educational Rights and Privacy Act of 
1974 (FERPA) with homeless children and youth, including unaccompanied youth.  
 
Impact 
The data from the Youth Count will be combined with data from the general Count to allow our 
CoC to better understand the depths and characteristics of Los Angeles City and County’s 
homeless population. This data is used by homeless housing and service providers, homeless 
coalitions and planning groups, homeless advocates and government agencies for raising public 
awareness, advocacy and planning purposes. 
 
Working with provider agencies and homeless youth counters we will identify neighborhoods to 
count in each Service Planning Area (SPA) based on their knowledge of hot spot areas where 
homeless youth tend to frequent. In 2009, four of the eight Service Planning Areas (SPAs) in LA 
County were covered and in 2011, seven of the eight SPAs were covered. This year we intend to 
count all eight SPAs. 
 
We are also developing a new demographic survey specifically targeted to youth that we will 
conduct in February in addition to the general Count demographic survey. 
 
Lastly, as part of the interagency workgroup LAHSA will participate in the ‘Cross-Site Process 
Evaluation’ with private philanthropic partners.  This evaluation will result in a final report, and 
potentially other learning materials, that will be available as a resource to all of the nine 
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communities and to the nation to inform innovations and best practices for future youth count 
efforts locally and nationally. 
 
Recommendation 
With leadership and support from the Policy and Planning Committee, we believe we can 
significantly improve data strategies with this hard-to-reach population, getting us closer to the 
goal of preventing and ending youth homelessness. 

 


 

 
 



 

- A Joint Authority Created by the City and County of Los Angeles 

 
 
 

To: LAHSA Policy & Planning Committee   

From: Steve Andryszewski, SuperNOFA Project Lead   

Date: November 9, 2012   

CC: 
Mike Arnold, Executive Director 

Beth Stokes, Director of Programs 

Jerry Hittleman, Director of Policy and Planning 

  

Re: 2012 Continuum of Care Project-Based Rental Assistance Transition Strategy   

Recommendation: 

Review and approve transition year strategy for the 2012 Continuum of Care Homeless Assistance 
Program application which allows the CoC to maximize the creation of PSH units and keep the Step 
Up on Colorado Project-Based Rental Assistance proposal, submitted by Step Up on Second, Inc., 
financially feasible. 

Background: 

Effective for the 2012 HUD McKinney Vento SuperNOFA application, Rental Assistance formerly 
covered under the Shelter Plus Care Program is now included in the Continuum of Care Program.  
In prior years regulations required that the minimum award period to be funded out of the 
current year available amount was five (5) years.  As a result, a Shelter Plus Care award for 50 
units would require that we apply five (5) award years to the current year available amount.  For 
example, a 50 unit award of Shelter Plus Care funding 1 unit apartment at a Fair Market Rental 
value of 1,000 per month would result in: 

Unit Award  50 units 

Cost per Unit  1,000/month, 12,000 year cost 

Min. Award Time  5 years 

Award Cost  50 x $12,000 x 5 = $3,000,000 

With the new requirements, an identical award could be made, requiring a one-year commitment 

Unit Award  50 units 

Cost per Unit  1,000/ month, 12,000 year cost 

Min. Award Time  1 year 

Award Cost  50 x $12,000 x 1 = $600,000 
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This change effectively quintuples our ability to generate permanent supportive housing under the 
McKinney Vento Program.  In year two of the award, the amount would be added to our renewal 
burden and become part of our Hold Harmless Need amount. 

This change results in the new funding available each year to go five (5) times as far in funding 
permanent supportive housing than it has in the past. 

As a result of this change, it may not be the best option for supporting construction since lenders 
typically want to see a 5 year commitment of funds to support long term financing needs.  
However, during this transition year, since this change is new, we should develop transition 
strategies that allow for a 5 year funding commitment, subject to HUD funding, similar to the 
funding vehicle used by Public Housing Authorities when Section 8 Housing Choice Vouchers are 
used to support long term financing of affordable and permanent supportive housing. 

This year, we have one project, Step Up on Colorado, in Santa Monica that has indicated that the 
project’s feasibility is based on the award of this NOFA.  To accommodate the award, and to 
maximize the value of the change in the HUD Shelter Plus Care rental assistance, we are 
recommending to this board that we adopt for this transition year an award that accomplishes the 
same effect as the prior Shelter Plus Care five year commitment and therefore secures the project 
for the developer and allows the creation of 32 units of permanent supportive housing by Step up 
on Second. 

Recommendation on notification of award: 

We recommend the Commission adopt the following language for the Step up on Colorado Project 
award by Step up on Second in support of their financing needs on the project: 

LAHSA is reserving funding for 32 0-bedroom units at the Step Up on Colorado Permanent 
Supportive Apartments targeting chronically homeless men and women at approximately 
$369,024  annually for (5) years, total funding of $1,845,120. This is based on the HUD 0-bedroom 
FMR of $961. 
 
This commitment is contingent on continued funding from HUD. In the event of a budget rescission 
or retroactive cuts to our McKinney Vento budget, LAHSA reserves the right to rescind the 
commitment up to the execution of a LAHSA contract. LAHSA also reserves the right to rescind the 
commitment if the developer fails to secure necessary capital funding, such as tax credits, to 
complete the project in a timely manner.  
 
Recommendation for securing funding for 5 year period: 
 
Commission instructs staff to place this project as a first priority for renewal funding in the annual 
HUD SuperNOFA McKinney Vento application for each of the subsequent four (4) years subject to 
the project meeting its occupancy, retention, and target client placement performance goals. 
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To: Policy and Planning Committee of the LAHSA Commission  

From: Clementina Verjan, Policy and Planning Manager  

Date: November 9, 2012  

CC: Jerry Hittleman, Director of Policy and Planning  

Re: Los Angeles Continuum of Care Strategic Planning   

 

 

The Policy and Planning Department in coordination and collaboration with Abt Associates and 
Supervisorial District 2 will be developing regional strategic toolkits and action plans for all 
SPAs. 
 
LAHSA SPA-Level Planning Toolkits & Process 
 
During the CoC Check-Up process in 2011, stakeholders identified the need for locally specific 
planning and service coordination efforts.  While greater Los Angeles has adopted the Home 
For Good Plan as a long-range strategic planning initiative, many of the plan elements were not 
explicitly linked to existing, and sometimes informal, strategic efforts in existence at the local 
level. In coordination with Abt Associates, and the local homeless coalitions, the Los Angeles 
Homeless Services Authority will use existing HIC, PIT, and HMIS data to develop a strategic 
planning toolkit for each SPA.  LAHSA and Abt team members will initiate planning discussions 
in each SPA and coordinate the alignment of locally specific plans with regional and national 
efforts. Following is the project timeline and responsibilities: 
 

Task Lead Due Date 

Develop Draft Toolkit contents & process Matt White 10/22/12 

Refine Toolkit & Process Policy & Planning 11/12/12 

Coordinate with HMIS team to define SPA 
toolkit data reports 

Matt White,  HMIS Team 12/10/12 

Review proposed planning process with LAHSA 
Commission 

Policy & Planning 12/20/12 

Introduce planning process with SPA 
leadership 

Matt White,  Policy & 
Planning 

January 2012 

Conduct  SPA planning meetings to introduce 
the Regional planning toolkit/process 

Matt White, Policy & 
Planning 

January - February 2013 

Finalize contents of each SPA toolkit Matt White, HMIS, Policy 
& Planning 

January – May 2013 
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Conduct  SPA planning meetings to 
reintroduce Draft Individual SPA Plans 

Matt White, Policy & 
Planning 

June - July 2013 

Finalize individual SPA plans Policy & Planning August 2013 

Quarterly Monitoring & Review Matt White, Policy & 
Planning 

September 2013 
January 2014 
April 2014 
August 2014 

 
 

Supervisorial District 2 Strategic Plan 
 
In coordination with Supervisorial District 2, Los Angeles Homeless Services Authority will 
develop a comprehensive road map for homeless services in the 2nd District of Los Angeles 
County.  
 
The strategic plan will address the following:  
1. Develop a plan for permanent supportive housing, integrating supportive services 

components.   

2. Integrate best practices and approaches to homeless services and programs.  

3. Outline a plan for comprehensive capacity building and training for service providers.    

4. Identify strategies that will leverage public and private funding and resources.  

5. Promote collaboration and partnership that will engage the City of Los Angeles, other cities, 

and unincorporated areas within the 2nd District.  

6. Prescribe community empowerment strategies that will engage communities and residents 

within the 2nd District.   

Outcome: 

 Toolkit developed in collaboration with each of the 10 homeless coalitions in the County.   

 Strategic Plan developed for Supervisorial District 2. 
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