
 
 

MINUTES OF THE 
 

LOS ANGELES HOMELESS SERVICES AUTHORITY 
SPECIAL PROGRAMS & EVALUATION COMMITTEE MEETING 

 
Held Wednesday, May 25, 2011 

 
The Los Angeles Homeless Services Authority Commission Programs & Evaluation Committee meeting held at 811 
Wilshire Boulevard, Los Angeles, California was called to order at 9:05 a.m. by Commissioner Ollague.   
 
Attendance 
LAHSA Commissioners Present: 

Louisa Ollague  
Cecil L. Murray 

 
LAHSA Commissioners Absent: 
 Owen Newcomer 
 
LAHSA Staff: 
 Michael Arnold, Executive Director 
 Victoria Saenz-Brown, Monitoring Compliance Officer  

Monica Guthrie-Davis, Programs Unit Manager 
 Daniel Fisher, Programs Unit Manager 
 Erin Hollander, Board Liaison 

Helen Lee, Funding Manager 
Michael Nailat, Outcomes Unit Manager 
 
Call to Order/Roll Call/Establishment of Quorum 
Roll was called and a quorum was established at 9:05 a.m. 

 
1.0 Review and approve minutes of the Meeting of the Programs & Evaluation Committee held  

February 18, 2011. 
 

Public Speaker(s):  There were no public speakers. 
 

Motion:  It was moved by Commissioner Ollague and seconded by Commissioner Murray to approve the 
minutes. 
 
Action:  The motion passed unanimously.   

 
2.0        Review and approve quality evaluation results and hear potential appeals of the CalWORKs   
             Emergency Shelter Services (ESS) Program Request For Proposals (RFP) and authorize the  

Executive Director to enter into contracts as listed in the attachment.  In the event that funding to 
LAHSA is reduced or not forthcoming, authorize the Executive Director to reduce the amount of 
compensation or reduce the number of contracts. 

 Helen Lee, Funding Manager, gave the report: 

 
 Under this RFP, up to $2,605,273 in County funds is available to operate the Emergency Shelter 

and Services (ESS) Program providing shelter and comprehensive services for the program year 
beginning July 1, 2, 11 and ending June 30, 2012. 

 Staff presented the quality evaluation results and noted that no appeals were received by LAHSA in 
response. 

 
Public Speaker(s):  There were no public speakers. 

 
 

Item 1.0 
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Motion:  It was moved by Commissioner Ollague and seconded by Commissioner Murray to approve 
quality evaluation results and hear potential appeals of the CalWORKs Emergency Shelter Services (ESS) 
Program Request For Proposals (RFP) and authorize the Executive Director to enter into contracts as 
listed in the attachment.   
 
Action:  The motion passed unanimously.   

 
3.0        Release the Targeted CalWORKs Emergency Shelter Services (ESS) Program Request for  
             Proposals (RFP) for Supervisorial Districts 1 and 3. 

Helen Lee, Funding Manager, gave the report: 
 

 Under this targeted RFP, Los Angeles County funds are made available to operate the ESS 
program providing shelter and services in Supervisorial District 1 for the program year beginning 
September 1, 2011. 

 Staff noted that Supervisorial District 3 is fully funded; this RFP is strictly for SD1. 

 Staff was directed to consult with DPSS to determine whether master leasing could be an option 
under this RFP.   

 
Public Speaker(s):  There were no public speakers. 
 
Motion:  It was moved by Commissioner Murray and seconded by Commissioner Ollague to release the 
Targeted  CalWORKs Emergency Shelter Services (ESS) Program Request for Proposals (RFP) for 
Supervisorial District 1, with an amendment that staff consult with DPSS to determine the option of master 
leasing under this RFP. 

 
Action:  The motion passed unanimously.   
 

4.0        Release the Targeted Year Round Emergency Shelter Program (YRESP) Request For Proposals  
             (RFP) for Transition Age Youth and Unaccompanied Minors. 

Helen Lee, Funding Manager, gave the report: 
 

 Last month, staff presented quality evaluation results and recommendations for the full Year Round 
Emergency Shelter Program funding.  This RFP is being released in order to prevent the loss of 
beds for unaccompanied minors and transitional age youth.   

 
Public Speaker(s):  There were no public speakers. 
 
Motion:  It was moved by Commissioner Ollague and seconded by Commissioner Murray to release the 
Targeted Year Round Emergency Shelter Program (YRESP) Request For Proposals (RFP) for Transition 
Age Youth and Unaccompanied Minors. 
 
Action:  The motion passed unanimously.   

 
5.0        Report on status of LAHSA’s Emergency Response Team’s efforts to assist families on Skid Row. 
 Jeanette Rowe, Director of Homeless Services, gave the report: 
 

 On December 2, 2009, LAHSA’s Emergency Response Team (ERT), in collaboration with the Skid 
Row Families Assessment Team accelerated efforts in working with the homeless families          
encountered at the Union Rescue Mission (URM).  

 At that time, there were 64 families staying at the URM. Through collaborative efforts with        
homeless service providers over the past 17 months, families have been assisted with motel 
vouchers and/or emergency shelter, transitional housing placements and other services.  

 Staff noted the number of families who have received vouchers, moved to the URM/EIMAGO 
Project Restart, families that have moved to emergency shelter, moved to Cesar Chavez Shelter, 
returned to their home state, moved to live with family/friends and moved into permanent housing. 

 Total number of families leaving Skid Row:  504.  New admissions to Union Rescue Mission:  483 

 Commissioner Ollague requested that staff invite Elizabeth Boyce to attend the next regularly 
scheduled meeting of the P&E Committee to present the County’s plan to assist homeless families 
on Skid Row. 
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 Staff noted that the ERT continues to work with URM on a daily basis, and is preparing for poten-
tially increased numbers of homeless families on Skid Row after school is out for the summer. 

 
6.0       Report on status of LAHSA agencies placed on probation.    

 Victoria Saenz-Brown, Monitoring and Compliance Officer 
As required by LAHSA’s Remedial Action Policy, staff provided a status report to the Commissioners  
regarding remedial action sanctions that have been imposed on LAHSA contracted agencies. 

 
Peace & Joy Care Center (PJCC) 

o PJCC’s contracts have been terminated and final contracts close-outs are in process. 
 

People Helping People (PHP) 
o PHP continues to have financial capacity issues which lead to the agency’s failure to comply 

with federal and state labor laws.   
 

Special Service for Groups (SSG) - HPRP 
o SSG-HPRP will remain on probation until the program is able to demonstrate that improve-

ments can be sustained without the interim program manager. 
 

MJB Recovery 
o MJB Recovery attended the Fiscal Compliance Training conducted by LAHSA on May 5, 2011.  

LAHSA staff met with the Executive Director to discuss plans to bring the agency into sustained 
compliance. 

 
Michael Arnold, Executive Director noted that staff will be presenting LAHSA’s policy regarding terms of 
probation of agencies at the next regularly scheduled meeting of the Programs & Evaluation Committee.  
The policy will add sanctions and time constraints relative to eligibility for funding and contract termination 
and suspension. 

 
7.0 Report on status of the Homelessness Prevention and Rapid Rehousing Program. 

Dan Fisher, Programs Unit Manager, gave the report; 
 

 Staff presented information on households served by the Homelessness Prevention and Rapid Re-
Housing Programs (HPRP) by program type in the Los Angeles Continuum of Care.   

 LAHSA is projected to meet the 60% spend down requirement for the HPRP Program by August, 
2011.  Huntington Park and Alhambra are also expected to meet the 60% spend down.   

 Staff noted a summary of trends in the Los Angeles CoC and referred to the presentation which out-
lined program performance, and the demographic snapshot of clients served.  

 Commissioner Ollague requested that LAHSA staff report back with a media strategy to profile the 
families being served by the HPRP Program and to communicate the success with the spend down 
requirement. 

Public Speaker(s):  There were no public speakers. 
 
8.0        Update on status of the Winter Shelter Program (WSP). 

Monica Guthrie-Davis, Programs Unit Manager, gave the report: 
 

 There was a presentation of outcomes comparing 2009-10 and 2010-11 Winter Shelter Program 
occupancy.   

 There was a review of number of beds; number of individuals, children and families served, number 
of families placed and the average occupancy 605 families were served in the Winter Shelter 
Program in 2010. 

 There was a discussion regarding LAHSA’s collaboration with the HPRP program and families at 
the Winter Shelter Program. 

 
Public Speaker(s):  There were no public speakers. 
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9.0        Report on performance of 2010-11 LAHSA-funded programs for quarter ending March 31, 2011. 

Michael Nailat, Outcomes Unit Manager, gave the report: 
 

 Staff presented a report based on all Quarterly Reports submitted for Non-SHP programs, including 
all City Contracted Programs from April 1, 2010 to March 31, 2011, and County Programs from July 
1, 2010 to June 30, 2011. 

 Commissioner Ollague requested that staff report back with an outcomes report on access centers 
with a gap analysis on services provided and what is needed to make it a robust program. 

 
Public Speaker(s):  There were no public speakers. 

 
 
10.0   Public Participation 

There were no requests for public participation. 
 

Adjournment   
The meeting was adjourned at 9:34 p.m. 


