
 
 

 
 

MINUTES OF THE 
 

LOS ANGELES HOMELESS SERVICES AUTHORITY 
SPECIAL PROGRAMS & EVALUATION COMMITTEE MEETING 

 
Held Friday, February 4, 2011 

 
The Los Angeles Homeless Services Authority Commission Programs & Evaluation Committee meeting held at 811 
Wilshire Boulevard, Los Angeles, California was called to order at 9:02 a.m. by Commissioner Newcomer.   
 
Attendance 
LAHSA Commissioners Present: 

Cecil L. Murray 
Owen Newcomer  

 
LAHSA Commissioners Absent: 

Louisa Ollague  
 
LAHSA Staff: 
 Steve Andryszewski, Chief Financial Officer 
 Keshia Douglas, Director of Administration 

Helen Lee, Funding Manager 
Beth Stokes, Director of Programs 
 
Call to Order/Roll Call/Establishment of Quorum 
Roll was called and a quorum was established at 9:02 a.m. 

 
1.0 Review and approve minutes of meeting held December 10, 2010. 
 

Public Speaker(s):  There were no public speakers. 
 

Motion:  It was moved by Commissioner Murray and seconded by Commissioner Newcomer to approve 
the minutes. 
 
Action:  The motion passed unanimously.   
 
Commissioner Newcomer requested that Item 4.0 be heard prior to the remaining items on the agenda.  He 
noted that Item 4.0 will be a report and not an action.  The action associated with this item will be 
postponed to the next meeting of the full Commission. 
 

4.0       Review and approve program performance targets for program year 2011-12. 
 Beth Stokes, Director of Programs, gave the report: 
 

• There was a report on recommended revisions to the 2010-2011 performance target outcomes 
based on a review of measurement standards established by HUD and emphasized in the 
HEARTH Act. 

• Ms. Stokes reviewed the revised performance target summary for Permanent Housing, Emergency 
Shelters, Transitional Housing, Supportive Services Only programs, Safe Haven Programs, Access 
Centers and Street Outreach Programs.  There was a brief discussion regarding the recommended 
program performance targets, which specified placement of 65% of those exited into Permanent 
housing, as well as a focus on the Rapid Re-housing of clients from shelter and transitional housing 
programs within 30 days. 

Item 1.0 
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• Additionally, for all programs, the program performance target specified achievement of stated per-

centage for each target, or at least a 10% improvement over the previous year’s performance.  
There was a discussion regarding the guiding principles of the revisions. 

• There was a discussion regarding the Emergency Shelter RFP and the noted changes based on 
the presented program performance target.  Helen Lee, Funding Manager noted changes in the 
two RFP’s being presented to the Committee today, notably:  the length of stay has changed to 30 
days in shelters with monthly extensions up to six months.   

• Commissioner Newcomer noted that this item was changed to a report; the action to approve the 
program performance targets for program year 2011-12 will be heard at the next regularly sche-
duled meeting of the Commission. 

 
Public Speaker(s):  There were no public speakers. 

The meeting continued with Item 2.0. 

2.0        Approve release of the Targeted Family Rapid Rehousing Program Request for  
             Proposals (RFP). 

Helen Lee, Funding Manager, gave the report: 
 

• The purpose of the Targeted Family Rapid Re-Housing Program is to provide temporary financial 
assistance and services to help quickly re-house and stabilize high-barrier families in the San 
Gabriel Valley cities and/or unincorporated areas of Supervisorial District 1 (SD1). 

• County of Los Angeles SD1 has made $675,000 available in County General funds for this targeted 
program to assist high-barrier families’ placement into permanent housing. 

• This is a two-year program and the expected start date is May 2011, depending on threshold and 
quality evaluation results.  

 
Public Speaker(s):  There were no public speakers. 

 
Motion:  It was moved by Commissioner Murray and seconded by Commissioner Newcomer to approve 
the release of the Targeted Family Rapid Rehousing Program RFP. 
 
Action:  The motion passed unanimously.   

 
3.0        Approve release of the Year Round Emergency Shelter Program (YRESP) Request For   
             Proposals (RFP). 

Helen Lee, Funding Manager, gave the report: 
 

• The purpose of the Year-Round Emergency Shelter Program is to offer short-term emergency 
housing solutions and supportive services to homeless individuals and families in the City of Los 
Angeles.  The ultimate goal of the program is to connect participants with housing and supportive 
services to assist them in obtaining permanent housing and increased income. 

• Under this RFP, up to $8,187,762 will be available for the program year beginning on July 1, 2011 
and ending June 30, 2012.  Funding is available for both 24-hour (Part A) and 14-hour (Part B) 
shelter programs. 

• Ms. Lee noted that LAHSA’s usual procurement policy is every three years; however, last year the 
Commission moved that LAHSA re-procure for this RFP in 2011.   

• Ms. Lee highlighted the programmatic changes in the RFP:  1) There is a clear provision that 
projects serving families will not be in the Skid Row area; 2) Part A will be reserved at a higher rate 
of reimbursement for special needs populations as stated in the RFP; 3) Programs should utilize a 
thirty (30) day length of maximum stay for clients served under both Parts A and B of the RFP, with 
monthly extensions given on a case by case basis for up to six months. Case plans must be reeva-
luated every month to ensure alternative housing options are identified before the client’s maximum 
length of stay is over.  This is to ensure that the Los Angeles Continuum of Care is moving forward 
to reduce the length of stay in emergency shelters and rapidly place participants into permanent 
housing. 

• There was a brief discussion regarding reducing length of stay in communities to be eligible as a 
“high performing communities” as defined by the HEARTH Act. 
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Public Speaker:  Troy Vaughn, Vice President of Community Development and Public Policy for 
Weingart Center Association. 
 
Mr. Vaughn advocated for LAHSA’s renewal process with existing shelters that were successful in the 
RFP that was released last year. 
 
Commissioner Newcomer noted that the next public speaker, John Horn sent his comments via email 
to the Commission for public comment. 

Public Speaker:  John Horn, Valley Shelter Director, LA Family Housing 
Question via email:  Has LAHSA given thought to awarding bonus points to agencies operating as a 
24-hour model, although they are traditionally a 14-hour model? 
 
Helen Lee, Funding Manager, responded:   
Programs that specifically serve singles will not qualify for the Part A funding, which has been          
reserved for families, transition-aged youth, unaccompanied minors, and the severely mentally ill.   
However, some programs serving singles may already have a 24-hour model in place, though their 
target population does not make them eligible for Part A funding.  During the quality evaluation review, 
LAHSA will look at the quality of proposers’ overall program design and will award higher number of 
points for programs that are able to leverage more services and offer extended hours. 
 
Public Speaker:  Lynda Moran, New Image Emergency Shelter 
Ms. Moran stated that New Image would like to see this RFP returned to a three year procurement 
process, based upon performance.  Additionally, she noted that the client numbers at New Image 
have not decreased during the term of the Winter Shelter Program. 
 
There was a brief discussion regarding the necessity of the current re-procurement for this RFP, in re-
sponse to Commission action taken in June, 2010. 
 
Commissioner Murray and LAHSA staff briefly discussed funding allotted for homeless veterans and 
ex-felons. 
 
Public Speaker:  Monica Waggoner, Director of Foundation and Corporate Giving, Weingart Center 
Ms. Waggoner noted the confusion in last year’s procurement process and said that the confusion 
was primarily resolved during the appeals process.  Currently, the funded entities that are eligible for 
renewal are in alignment with the goals as stated in the RFP.  Ms. Waggoner suggested that LAHSA 
staff and the Commission revisit this issue and consider making renewal an option.   

 
Motion:  It was moved by Commissioner Murray and seconded by Commissioner Newcomer to approve 
the YRESP Emergency Shelter Program RFP. 
 
Action:  The motion passed unanimously.   

 
5.0   Public Participation 

There were no requests for public participation. 
 

Adjournment   
The meeting was adjourned at 9:40 a.m. 


