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MINUTES OF THE 
 

**SPECIAL MEETING** 
 

LOS ANGELES HOMELESS SERVICES AUTHORITY COMMISSION 
 

Held October 4, 2011 
 
 

The Los Angeles Homeless Services Authority Commission meeting, held in the LAHSA office, located at 811 
Wilshire Blvd, 6

th
 Floor, Los Angeles, California, was called to order at 2:09 p.m. by Commissioner Newcomer. 

 
Attendance: 

 
LAHSA Commissioners Present:    
Owen Newcomer, Chair 
Elise Buik, Vice Chair 
Larry Adamson  
Flora Gil Krisiloff 
Kerry Morrison   
Cecil L. Murray  
Michael Neely  
Ramona Ripston 

 
 LAHSA Commissioners Absent: 

Antonio Manning 
Louisa Ollague 
 

 Attorneys Present: 
 Aleen Langton, County Counsel  
 Teresa Lujan, City Attorney 
       

LAHSA Staff: 
Steve Andryszewski, Chief Financial Officer 
Michael Arnold, Executive Director 
Erin Hollander, Board Liaison 
Jeanette Rowe, Director of Homeless Services 

 
Call to Order/Roll Call/Establishment of Quorum 
Roll was called and quorum was established at 2:09 p.m.   

 
1.0     Review and approve minutes from the Commission Meeting held on September 23, 2011 and the Special    
             Meeting of the Commission held on September 23, 2011.  
 

Public Speaker(s): There were no public speakers.  
 
Motion: It was moved by Commissioner Murray and seconded by Commissioner Ripston to approve both sets of 
minutes. 
 

 Action: The motion passed unanimously. 
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2.0        Authorize the Executive Director to enter into a contract with First to Serve to provide temporary  

emergency shelter on the West side of Los Angeles, for an amount not to exceed $57,500, beginning 
October 15, 2011 and ending November 30, 2011, subject to available funding and jurisdictional 
approvals.  In the event that funding to LAHSA for this period is reduced or not forthcoming, authorize the 
Executive Director to reduce the amount of compensation and/or term of service accordingly. 

 Steve Andryszewski, Chief Financial Officer, gave the report: 
 

 Mr. Andryszewski welcomed LAHSA’s newest Commissioner, Kerry Morrison, to LAHSA’s Board of 
Commissioners. 

 At the request of Councilmember Rosendahl’s office, LAHSA was asked to submit a proposal that would 
allow for a temporary emergency shelter to open on the West side of Los Angeles beginning on October 
1, 2011 to accommodate the increased number of homeless individuals congregating on Ocean Front 
Walk in Venice.   

 At the Commission Meeting held on Friday, September 23, 2011, the Commissioners recommended that 
this item be tabled until today’s Special Meeting, and that LAHSA staff report back with identified funding; 
coordinate with providers, community members, and the Los Angeles Police Department and the Council 
office to provide additional input for the proposed project.  

 Mr. Andryszewski presented a summary of the proposed plan as of September 28, 2011. 
o The proposed size of the temporary shelter would be 50 beds, located on the West side of Los 

Angeles. 
o The West side of the City of Los Angeles has no city funded year round emergency shelter beds; 

therefore, a temporary shelter was proposed by Councilmember Rosendahl to assist in sheltering 
an increase in the number of homeless men, women and youth in the area.  

o If approved, the program would begin on or after October 15, 2011 and operate through 
November 30, 2011.   

o The total cost of operating the 50 bed temporary emergency shelter is approximately $78,100. 
o Councilmember Rosendahl has committed $20,000 in funding and has worked to identify 

additional funding of $90K to dedicate to shelter operations through November 30, 2011.  
 

Public Speaker: Deputy Mayor, Larry Frank  
Deputy Mayor Larry Frank stated that the City of Los Angeles and Council District 11 are partnering in the effort to 
identify funding for this project.  Additionally, it was noted that responsibility will be taken should there be a 
“magnet effect”, or other possible unintended consequences of opening the only emergency shelter on the West 
side of Los Angeles.  It was mentioned that there is discomfort with the potential for premature police response in 
this kind of situation.  Providers have stated that because the majority of the homeless persons are youth, they 
may be unlikely to utilize the shelter.  Currently, the City is looking at developing a more comprehensive approach 
and it was noted that there will be additional resources available to be able to work with the specific populations 
that are currently sleeping on the Venice Boardwalk.   

 
Public Speaker: Captain Jon Peters, Los Angeles Police Department (LAPD) 
Captain Peters noted that there is an increase in crime associated with transients, but it was clarified that, these 
problems cannot be solved by, “arresting our way out of them.”  He noted the LAPD’s support of any type of 
outreach efforts to provide assistance to people who need and want help.  Captain Peters presented information 
relative to the increase in crime in the area:  13% increase in aggravated assaults, 55% increase in burglaries, 
and 20% increase in theft.  It was pointed out that the overall goal of the police is for safety. 
 
There was a discussion regarding the breakdown in funding for the program. 
 
It was clarified that in terms of police response, the LAPD will continue to deal with criminal activity, but there will 
not be enforcement activity with homeless persons sleeping on Ocean Front Walk in Venice. 
 
Public Speaker: Councilmember Bill Rosendahl, City of Los Angeles 
Councilmember Bill Rosendahl recommended opening the proposed 50-bed, temporary shelter on the West side 
of Los Angeles on October 15, 2011.  He noted that, with the Mayor’s leadership, there is unanimous support to 
give $90K plus an additional $20K from the Councilmember’s budget to cover the costs of opening the shelter.  
Councilmember Rosendahl urged the Commission to approve this item. 

  
There was a discussion regarding the newly formed LAHSA Winter Shelter Program Ad Hoc Committee, and the 
potential redesign of the Winter Shelter Program.  The Board noted the need to enlist the assistance of elected 
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officials relative to that project.  Councilmember Rosendahl noted that he could be counted on for assistance, and 
that this effort would require cooperation from the City and the County of Los Angeles. 
 
Public Speaker: Jeanette Rowe, Director of Homeless Services, LAHSA 
Ms. Rowe provided a summary of the Emergency Response Team’s (ERT) census from outreach conducted on 
Ocean Front Walk in Venice. The number of dwellers in the area under the age of 30 was the ERT team’s primary 
focus.  On September 19, 2011, 42 people were interviewed; 22 were under the age of 30. 
Of the majority of persons asked, 50% were interested in access to emergency shelter.  Of the 42 encounters, 32 
were from out of state.  It was noted that 25-30% of the homeless persons were female and that the critical need 
was for shelter and food. 

 
Public Speaker:  Valecia Adams, Executive Director, St. Joseph’s Center and Chair of Westside Shelter & 
Hunger Coalition 
Ms. Adams stated that while she supports the rationale behind the plan to open a temporary shelter early as an 
emergency response, there is concern that this approach will not fully address the more complicated issues 
related to homelessness and the highly impacted Venice Boardwalk. Without supportive services and resources 
that support the larger issues, many of those persons who use this shelter will soon end back on the streets.  
Without the lead of senior partners, the effectiveness of this intervention may be less than successful.  Ms. Adams 
urged the commission to dedicate additional resources to a longer term solution, for outreach and housing 
retention services.  

 
Public Speaker:  Heidi Roberts, Venice Resident 
Ms. Roberts thanked the Commission for considering this solution, and noted that the Venice Boardwalk has 
become a de facto shelter for the homeless. 

 
Public Speaker:  Booker Pearson, Chair of the Westchester Neighborhood Council  
Mr. Pearson stated that 80% of the problems on the Boardwalk are coming from 20% of the homeless population.  
He urged the Commission to open the shelter and to deliver wrap around services as well.   

 
Public Speaker:  Lisa Green, Venice Boardwalk Artist and Homeless Advocate 
Ms. Green noted that on Sunday, October 9, 2011 at noon, there will be a grassroots, artist, homeless parade. 
She noted that there are many homeless women and homeless people who were displaced from their 
recreational vehicles in the area.   

 
Public Speaker:  Colleen Saro, Venice Resident 
Ms. Saro stated that the homeless population has increased due to the economy and due to the ban on 
recreational vehicles.  As a resident, Ms. Saro noted that the Venice Boardwalk has changed a great deal, and 
she urged the Commission to make a resolution to assist the homeless. 

 
Public Speaker:  David Ewing, Venice Resident and Member of the Venice Action Alliance 
Mr. Ewing encouraged the Commission to approve the funding for the homeless in Venice.   

 
Public Speaker:  Linda Lucks, President of Venice Neighborhood Council and Member of the Emergency VNC 
Safety & Task Force 
Ms. Lucks noted that while this may not be a permanent solution, these are unprecedented times, and urged the 
Commission to approve the agenda item.   

 
Public Speaker:  Brad Neal, Resident and Business Owner in Venice 
Mr. Neal read LAHSA’s mission statement aloud and noted that this project is an opportunity to uphold the 
mission of LAHSA. He asked the Commission for help in creating a solution for the Venice Boardwalk problem. 

 
Steve Andryszewski, LAHSA CFO, stated that of the $110K total proposed funding for this project: 

 $57,500 will go to the service provider for 50 beds for 46 nights at $25/bed night. 

 $14,750 will pay for the armory rental. 

 $5,750 will go to LAHSA to administer the project.   
 

Mike Arnold, Executive Director, noted that there is an excess of funding committed to the project, and there are 
two potential uses for that funding:  (1)   if the shelter opens and the demand for the shelter exceeds the beds 
provided, additional beds may be added, (2) potentially, social services could be added to the program.   
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Public Speaker:  Reverend Reed, Executive Director, First to Serve  
Reverend Reed discussed the outreach, transportation, case management and license therapist and security 
services that would be provided for clients in this project.  He also noted that First to Serve is working together 
with service providers in Venice to determine how to meet the need for supportive services. 

 
Concern was expressed with the particular challenges of sheltering homeless persons in an armory environment.  
There was a discussion regarding the need to allocate the balance of the funding for supportive services.  

 
Public Speaker:  Councilmember Bill Rosendahl, City of Los Angeles 
Councilmember Rosendahl challenged the County to assist with the funding that the City has given in order to 
guarantee supportive services.   He asked the Commission to approve this item.  
 
The Board discussed the possibility of amending the motion to fund the temporary shelter as recommended and 
to use the excess dollars for supportive services. 
 
Public Speaker:  Councilmember Bill Rosendahl, City of Los Angeles 
Councilmember Rosendahl stated that the money is intended to be used for shelter.  If there is excess, the City 
will leave it to the administrator to hire supportive services.  He asked the County to partner with the City in this 
effort.   
 
Motion:  It was moved by Commissioner Adamson and seconded by Commissioner Ripston to approve the staff 
recommendation to establish the temporary shelter effective October 15 – November 30, 2011. 
 
Action: The motion did not pass.  There were 5 yes votes, and 3 abstentions.  
 
There was further discussion regarding the need for commitment to supportive services for this project. 
 
Public Speaker:  Councilmember Bill Rosendahl, City of Los Angeles 
Councilmember Rosendahl clarified that if there is no need to expand the number of beds for this proposed 
project, that the remainder of the City funding will be used for supportive services.  He also noted that this is a 
joint issue that calls on joint cooperation from the City and the County of Los Angeles.  

 
Motion:  It was moved by Commissioner Murray and seconded by Commissioner Ripston to reconsider the 
motion. 
 
Action:  The motion passed with 7 yes votes and 1 abstention. 
 

3.0        Presentation by Barbara Poppe, United States Interagency Council on Homelessness (USICH) and Nan  
             Roman, National Alliance to End Homelessness (NAEH) on national perspectives on ending  
             homelessness. 

Barbara Poppe, (USICH) and Nan Roman (NAEH), presented the training: 
 

 The strategic training included information relative to the progress of the Los Angeles homeless assistance 
system, the definition of a high performing community, proven practices, and key tasks for a performance-
based system.  There was information on cost effectiveness; the relative cost per exit of emergency shelter, 
transitional housing, rapid re-housing and services-only, and a national comparison of transitional bed 
inventories. 

 There was a discussion regarding key steps for improvement, including:  (1)  Create performance measures 
that are used consistently across programs and the system, and incentivize rapid placement in permanent 
housing and cost effectiveness, (2) Begin retooling transitional housing and services only programs into 
shorter-term options such as emergency shelter, rapid re-housing and permanent supportive housing. 

 
4.0      Public Participation - Jim Ebert, Director of Programs, New Image Emergency Shelter 

Mr. Ebert noted that the rate of pay and hours of operation are the same for the Winter Shelter Program and Year 
Round Program.   

 
 Adjournment 
 The meeting was adjourned at 5:11 p.m. 


