
SuperNOFA FY2012 Performance Measures Cheat Sheet 

 

For Permanent Supportive Housing, Shelter + Care, and Section 8 SRO Programs 

Target 1-a.   

Universe Number = The total projected number of people to be served throughout the program year. 

 Target Number = The Universe Number multiplied by the goal percentage for retention.   

The current continuum goal for permanent housing retention is 80%.  Thus LAHSA recommends 

that you multiply your Universe Number by 0.80 to derive the Target Number, and round down 

the resulting value.  You will know  that you’ve calculated this correctly if the eSnaps calculated 

Target % is equal to or close to 80%. 

Target 2-a and 2-b. 

First you must determine if your program will prioritize increasing the income of all clients served 

over the age of 18 through employment and or benefits, or if it will work on increasing the 

income of those from ages 18-61 through employment income alone.   You can only select one 

goal, and you should enter ZEROES in the goal you do not select.  Note that if your program 

serves primarily youth under the age of 18, neither of these targets will apply, and if anything 

should both be filled out with zeroes. 

Universe Number = The total number of people aged 18 or older projected to be served by the program 

 by the end of the program year OR the total number of people aged 18-61 projected to be

 served, if employment is the only projected income source. 

Target Number = The Universe Number multiplied by the goal percentage for income maintenance or

 increase.   

The current continuum goal for increasing income is 20%.  Thus LAHSA recommends that you 

multiply your Universe Number by 0.20 to derive the Target Number, and round down the 

resulting value.  You will know that you’ve calculated this correctly if the eSnaps calculated 

Target % is equal to or close to 20%. 



 

For Transitional Housing Programs 

Target 1-a.   

Universe Number = The total projected number of people leaving the program by the end of the program

 year. 

 Target Number = The Universe Number multiplied by the goal percentage for permanent housing 

  placement.   

The current continuum goal for permanent housing placement is 65%.  Thus LAHSA recommends 

that you multiply your Universe Number by 0.65 to derive the Target Number, and round down 

the resulting value.  You will know  that you’ve calculated this correctly if the eSnaps calculated 

Target % is equal to or close to 65%. 

Target 2-a and 2-b. 

First you must determine if your program will prioritize increasing the income of all clients served 

over the age of 18 through employment and or benefits, or if it will work on increasing the 

income of those from ages 18-61 through employment income alone.   You can only select one 

goal, and you should enter ZEROES in the goal you do not select.  Note that if your program 

serves primarily youth under the age of 18, neither of these targets will apply, and if anything 

should both be filled out with zeroes. 

Universe Number = The total number of people aged 18 or older projected to be served by the program 

 by the end of the program year OR the total number of people aged 18-61 projected to be

 served, if employment is the only projected income source. 

Target Number = The Universe Number multiplied by the goal percentage for income maintenance or

 increase.   

The current continuum goal for increasing income is 20%.  Thus LAHSA recommends that you 

multiply your Universe Number by 0.20 to derive the Target Number, and round down the 

resulting value.  You will know that you’ve calculated this correctly if the eSnaps calculated 

Target % is equal to or close to 20%. 



 

For Safe Haven Programs 

NOTE:  It is completely optional to provide performance targets for Safe Haven programs.  However, LAHSA 

recommends utilizing the following guidelines: 

 

Target 1-a.   

Universe Number = The total projected number of people remaining in the program by the end of the

 program year. 

 Target Number = The Universe Number multiplied by the goal percentage for retention.   

While there is no current continuum goal for Safe Haven retention, LAHSA recommends 

matching the goal set for permanent housing retention, which is 80%.  Thus LAHSA recommends 

that you multiply your Universe Number by 0.80 to derive the Target Number, and round down 

the resulting value.  You will know  that you’ve calculated this correctly if the eSnaps calculated 

Target % is equal to or close to 80%. 

Target 2-a.  

Universe Number = The total number of people aged 18 or older projected to be served by the program

 by the end of the program year. 

Target Number = The Universe Number multiplied by the goal percentage for income maintenance or

 increase.   

The current continuum goal for increasing income is 20%.  Thus LAHSA recommends that you 

multiply your Universe Number by 0.20 to derive the Target Number, and round down the 

resulting value.  You will know that you’ve calculated this correctly if the eSnaps calculated 

Target % is equal to or close to 20%. 



For Street Outreach Programs 

Target 1-a.   

Universe Number = The total projected number of people leaving the program by the end of the program

 year. 

Target Number = The Universe Number multiplied by the goal percentage for housing placement,

 including placements into emergency shelter, transitional housing, safe havens or permanent

 housing.   

While there is no current continuum goal for housing placement overall, LAHSA recommends 

matching the goal set for permanent housing placement, which is 65%.  Thus LAHSA 

recommends that you multiply your Universe Number by 0.65 to derive the Target Number, and 

round down the resulting value.  You will know that you’ve calculated this correctly if the eSnaps 

calculated Target % is equal to or close to 65%. 

Target 2. 

Universe Number = For each identified condition, the total number of people projected to be served that

 will exhibit that specific condition. 

Target Number = The Universe Number multiplied by the goal percentage for provision of services that

 will address each specific condition.   

While there is no current continuum goal for connecting those with specific conditions to 

services that will address that condition, LAHSA currently sets a goal for its providers of 35%.  

Thus LAHSA recommends that you multiply your Universe Number by 0.35 to derive the Target 

Number, and round down the resulting value.  You will know that you’ve calculated this correctly 

if the eSnaps calculated Target % is equal to or close to 35%. 

 

For Supportive Services Only - Access Center Programs 

Because Access Centers are recognized by HUD as primarily Supportive Services Only (SSO) programs, the 

default structure for its performance targets mimics those of other SSO programs, in that it prioritizes 

permanent housing placement and income maintenance.  However, LAHSA recommends that Access 

Centers indicate that they are SSO programs that do not have project activities related to housing goal, 

and instead manually provide targets that are similar to those for Street Outreach programs (listed 

above).  For more information on how to provide these measures, please refer to the detailed 

Performance Measures instructions available from HUD at:  

https://esnaps.hudhre.info/files/PerformanceMeasures_M085.pdf

https://esnaps.hudhre.info/files/PerformanceMeasures_M085.pdf


 

For Supportive Service Only Programs with Housing-Related Goals 

Target 1-a.   

Universe Number = The total projected number of people leaving the program for permanent housing 

 PLUS the total projected number of people remaining in permanent housing at the end of the

 program year. 

 Target Number = The Universe Number multiplied by the goal percentage for retention.   

The current continuum goal for permanent housing placement is 65%, and the current goal for 

permanent housing retention is 80%.  Thus LAHSA recommends the following: 

-If your program primarily exits people into permanent housing, multiply your Universe Number 

by 0.65 to derive the Target Number, and round down the resulting value.  You will know that 

you’ve calculated this correctly if the eSnaps calculated Target % is equal to or close to 65%. 

-If your program supports people currently residing in permanent housing, multiply your 

Universe Number by 0.80 to derive the Target Number, and round down the resulting value.  You 

will know that you’ve calculated this correctly if the eSnaps calculated Target % is equal to or 

close to 80%. 

Target 2-a and 2-b. 

First you must determine if your program will prioritize increasing the income of all clients served 

over the age of 18 through employment and or benefits, or if it will work on increasing the 

income of those from ages 18-61 through employment income alone.   You can only select one 

goal, and you should enter ZEROES in the goal you do not select.  Note that if your program 

serves primarily youth under the age of 18, neither of these targets will apply, and if anything 

should both be filled out with zeroes. 

Universe Number = The total number of people aged 18 or older projected to be served by the program 

 by the end of the program year OR the total number of people aged 18-61 projected to be

 served, if employment is the only projected income source. 

Target Number = The Universe Number multiplied by the goal percentage for income maintenance or

 increase.   

The current continuum goal for increasing income is 20%.  Thus LAHSA recommends that you 

multiply your Universe Number by 0.20 to derive the Target Number, and round down the 

resulting value.  You will know that you’ve calculated this correctly if the eSnaps calculated 

Target % is equal to or close to 20%. 



 

For additional goals, and For Supportive Service Only Programs that do not have 

Housing-Related Goals 

LAHSA does not currently have any specific recommendations for targets outside of the HUD standard 

ones, but if your program chooses to add additional goals, they should most likely address the following 

areas: 

  -Education 

  -Employment retention 

  -Life Skills 

If you have an SSO program that does not have any housing related-goals, you must manually establish at 

least one performance target.  However, LAHSA highly recommends you instead elect to have housing-

related goals, as it is the continuum’s overall priority to move people into permanent housing rapidly and 

effectively. 

 

For more detailed instructions on creating performance targets, please refer to the following HUD documents: 

FY2012 Project Application Detailed Instruction:  

https://esnaps.hudhre.info/files/CoCApplicationDetailedInstructions.pdf 

eSnaps Performance Measures Training Guide:  https://esnaps.hudhre.info/files/PerformanceMeasures_M085.pdf 

 

And if you have any other questions or concerns, please feel free to contact Michael Nailat, LAHSA Outcomes Unit 

Manager, at mnailat@lahsa.org, or at (213) 683-3346. 

https://esnaps.hudhre.info/files/CoCApplicationDetailedInstructions.pdf
https://esnaps.hudhre.info/files/PerformanceMeasures_M085.pdf
mailto:mnailat@lahsa.org

